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1. Introduction

The Black Sea Region includes the greater part of 17 countries, six of which border
directly on Black Sea. The population of the whole region is some 320 million. The
Black Sea Basin is an area in the Black Sea Region which includes some 160 million.
Most of these countries in the basin have fast economic growth and considerable
production compared to developed countries. So the demand on raw materials and
natural resources is rapidly increasing as well as significant negative environmental
impacts. The exploitation of the resources of the Black Sea region in the past few
decades has been unsustainable and the environment of the region has deteriorated
dramatically in terms of its already scarce natural resources, habitats, aesthetic and
recreational value. Additionally, as a result of its geographical structure, the region
is expected to be affected significantly from climate change effects.

For these reasons and facts, it is obvious that the management of natural resources
and industrial activities, waste generation and disposal, energy efficiency, demand
on raw material for production are becoming urgent issues for the countries in
the region. However, since there are several countries, regions, administrations,
organizations and people managing and benefiting the resources, “the tragedy of
commons” (a dilemma in which multiple individuals acting independently and solely
and rationally consulting their own self-interest will ultimately destroy a shared
limited resource even when it is clear that it is not in anyone’s long term interest
for this to happen) is clearly seen in the case of management of natural resource of
the Black Sea region and unfortunately it cannot be overcome as a result of many
different interests of many stakeholders.

If these problems are not overcome soon, the available natural resources may
not fulfill the needs of the communities and economies benefiting from Black Sea
resources. In this respect, Industrial Symbiosis Network for Environmental Protection
and Sustainable Development in Black Sea Basin Project (SymNet) is established as
a project supported by the European Union under Joint Operational Program “Black
Sea Basin 2007-2013” and contributes to minimize the environmental degradation
while maximizing economic and social development in Black Sea Basin by establishing
industrial symbiosis system as a new and innovative approach. The overall objective
aims to create a new system from which both producers and consumers will benefit
while decreasing the environmental footprint on Black Sea Basin.

With this understanding, SymNet Project Partners from Bulgaria (Institute of
Oceanology — Bulgarian Academy of Sciences, Varna), Turkey (Ozyegin University —
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Centre for Energy, Environment and Economy and Istanbul’s EU Pioneers Association,
Istanbul), Romania (National Institute for Marine Research and Development “Grigore
Antipa”, Constanta) and Moldova (Agency for Innovation and Technology Transfer,
Academia of Science of Moldova, Chisinau) came together in 2009 and developed
the basic principles of an industrial symbiosis program platform, where by enhancing
cooperation between industries and decision makers of the Black Sea Basin, a mutual
benefit for trade as well as environment can be gained.

This strategy report as the main output of SymNet Project along with the Black Sea
Industrial Symbiosis Platform (BSISP) summarizes Black Sea Region characteristics,
problems and needs, industrial symbiosis definition, types and examples, the
approach for applying industrial symbiosis, key findings on targeted four sectors,
results and case scenarios.




2. Black Sea Region

2.1 Region Characteristics

The Black Sea Region includes the greater part of 17 countries, six of which border
directly on Black Sea. The population of the whole region is some 320 million. The
surface area of the region is about 20 million square kilometers. Total current Gross
Domestic Product (GDP) of the region is US 3.416 billion. Half of the total population
constitutes the population of the Black Sea Basin.

According to World Bank 2010 — 2011 statistics [1]; basic economic, social and
environmental indicators of the whole Black Sea Region are as follows:

Foreign

GNI per Direct
. Surface | Energy U§e capita Atlas GDP GDP Exports of | Imports of Investment,

Population Area (kg.of ail Goods and | Goods and
Country i~ . Method (current, Growth . Ny Net Flows
(million) | (thousand | equivalent s Services (% | Services (%
N (current billion $) | (annual %) (BoP,

sq.km.) | per capita) Uss) of GDP) of GDP) current
billion US$)
Armenia 3.1 29.74 791 3,360 10.2 4.6% 23% 48% 0.6%
Azerbaijan 9.1 86.60 1,307 5,290 63.4 1.0% 63% 24% 4.4%
Bulgaria 7.4 111.00 2,370 6,530 53.5 1.7% 67% 66% 2.5%
Georgia 4.4 69.70 700 2,860 14.3 7.0% 36% 55% 1.1%
Greece 11.3 131.96 2,348 24,480 289.6 -7.1% 25% 33% 1.0%
Moldova 3.5 33.85 731 1,980 7.0 6.4% 45% 86% 0.2%
Romania 21.3 238.39 1,632 7,910 179.7 -0.4% 22% 29% 2.5%
Russian Federation 141.9 | 17,098.24 4,943 10,730 1,857.7 4.3% 31% 22% 52.8%
Turkey 73.6 783.56 1,551 10,410 774.9 8.5% 24% 33% 16.0%
Ukraine 45.7 603.55 2,845 3,130 165.2 5.2% 54% 59% 7.2%
BSEC Total 321.3 | 19,186.59 19,218 76,680 3,415.5 3.1% 39% 46% 88.3%

The Black Sea region is a challenged neighborhood and the subject of intense debate.
This reflects the changing dynamics of the region, its complex realities, the interests
of outsiders and the region’s relations with the rest of the world. Its strategic
position, linking north to south and east to west, as well as its oil, gas, transport
and trade routes are all important reasons for its increasing relevance. The wider
Black Sea area is of increasing political and economic importance for the European
Union, presenting unique challenges and opportunities. The development of bilateral
relations with all the countries, the launching of the European Neighborhood Policy
and the recent EU enlargement (Bulgaria, Romania) has considerably strengthened
the European Union’s involvement in the area.
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However, the region’s real priorities and needs are still being largely ignored despite
intensified interest in the area. The surrounding countries have fast economic growth
and considerable production compared to developed countries, which positively leads
to regional development, but also has significant negative environmental impacts.
Thus, the region, with all of its challenges and priorities, should be reevaluated. This
will provide all actors involved with a better understanding of what can be done, as
well as allowing them to develop innovative approaches to problems, thus enhancing
the region’s stability and welfare.

Hereby, regional cooperation, sustainable development and environmental protection
of the region are evaluated as the most crucial agendas of the Black Sea region.
One of the objectives is to propose an innovative tool — Industrial Symbiosis, to
promote the sustainable development of the partner countries in the region through
responsible management of natural and other resources and proper care for the
integrity of the environment. The Black Sea region has enormous wealth in terms of
resources and biodiversity, but it also faces significant environmental problems that
can only be tackled through regional cooperation and with substantial support from
the international community. Moreover, environmental challenges in the region will
increasingly become a matter of immediate concern for the EU following the next
rounds of enlargement.

2.2 Challenges and Issues

Due to the fact that the partner countries of the Black Sea region are diverse in terms
of size, economic structure, and level of development, there may be challenges
which are particular to a country or a small sub-set of countries. For example, the
EU member states and Turkey tend to be more developed and integrated in the
global economy due to their relationships with the EU and the larger openness of
their economies. This allows them to benefit from the positives of greater global
opportunities, but also to face a higher risk from exogenously created economic
shocks (such as contagion). Moldova, on the other hand, is smaller and relatively
closed; a key factor in their relative underdevelopment and continued high rates of
poverty, particularly outside major urban centers.

This diversity and the consequent difference in outlooks of each country make it
difficult to identify issues that may be considered as common challenges for the
region as a whole. Instead, it necessitates identifying select macro or broad-based
challenges, which then likely take specific forms for each country, depending upon
its particular characteristics.

With this in mind, certain issues represent important challenges for the countries of
the region. These include:

i. Sustainable development and environmental issues; their impact on the
quality of life in the Black Sea region, and the implications of global accords
for the type and amount of economic activity.

ii. Regional cooperation; how it will be established by the countries individually
and the region collectively, as well as what responses may emerge to improve
the competitiveness and productivity of the regional economy.




2.2.1 Sustainable Development and Environmental Protection

The Black Sea is the biggest inland sea in the world. It is linked in the north to the
Sea of Azov and in the south to the Sea of Marmara and the Mediterranean via the
strait of Bosphorus, which is both very narrow (1.6 km on average) and shallow (36
m). It is thus a virtually enclosed sea, as deep as 2,000 m in places and with an
average depth of 1,240 m. (EU Parliamentary Assembly). Several of Europe’s major
rivers flow into the Black Sea, including the Danube, the Don, the Dnieper and the
Dniester.

In environmental and health terms, the Black Sea region suffers from very acute
problems. The Black Sea basin is subject to pressure from irrigation, industry, fishing,
tourism, power generation, navigation and not the least as the final destination of
urban wastewater.

These intensive uses have created severe problems of water quality and drastically
reduced biodiversity in the basin. The pollution ends up in the Black Sea and thus
affecting an extensive area.

The major problematic issues that may impact adversely on the environmental state
of the Black Sea have been identified as:

e Pollution
e Loss of biodiversity and
e Coastal degradation

Scientists have identified several serious problems for the Black Sea associated with
various types of pollution:

¢ Chemical

The over-fertilization (eutrophication) of the sea by compounds of nitrogen and
phosphorus (also called nutrients), largely as a result of pollution from agricultural,
domestic and industrial sources is a major transboundary pollution issue. This has
changed the structure of the Black Sea ecosystem.

4 0Oil

Oil pollution threatens the Black Sea marine and coastal ecosystems and the levels
of pollution are unacceptable in many coastal areas and river mouths. Oil enters the
marine environment as a result of operational or accidental discharges from vessels,
as well as through insufficiently treated wastewaters from land based sources.

¢ Other toxic substances

Other toxic substances such as pesticides and heavy metals appear mostly as
‘hot spots’ near well identified sources. Heavy metals such as cadmium, copper,
chromium and lead are usually associated with waste from the heavy industry and
ash remaining from burning coal for generating electricity. Pesticides enter the sea
mostly through rivers and streams due to agriculture.
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4 Sewage waters- Ballast waters

Another major problem is the discharge of insufficiently treated sewage waters,
which results in microbiological contamination and poses a threat to public health.
Radioactive substances have been introduced to the Black Sea in small quantities
from nuclear power plants and in more significant amounts after the nuclear power
plant disaster in Chernobyl in 1986.

An unusual form of pollution from ships is the introduction of exotic species, mostly
through exchange of ballast waters or other wastewaters.

¢ Solid waste

The final major type of problematic pollutants is solid waste, dumped into the sea
from ships and some coastal towns. Any floating or semi-submerged waste inevitably
ends on the seashore. Therefore the Black Sea beaches tend to accumulate a lot of
garbage, which is unsightly and presents a risk to the health of humans and marine
species.

Sustainable development is more than environmental protection. The principle
of sustainable development aims at establishing a system, which by taking into
account the environmental protection, will also ensure economic development,
human welfare, increased living standards and future generations’ rights to enjoy
natural resources and environment maximally protected from reversible quantitative
and qualitative changes. There is a broad census that sustainability implies three
dimensions (i.e. economic prosperity, environmental quality and social justice). A
region’s organization in relation to infrastructure, energy, production and transport
determines how it mobilizes resources, and thus its sustainability. Regional
sustainable development that draws on existing key industrial activity and resource
streams (materials, energy, water, technological innovation, capacity, logistics,
expertise) can lower the carbon footprint of development, while strengthening local
economies, and improving material and energy security. As material security issues
become more pressing, they are increasingly seen as an important driver of future
economic development.

In the Black Sea Region, severe usage of natural resources for economic development
and social welfare made negative impact on the region’s environment and jeopardizing
future generations. Sustainable development of the region has to be established in
order to stop these negative effects. Black Sea regional cooperation in the field of
sustainable development is very important both for the environment protection and
the rational use of natural resources are essential for the Black Sea basin countries.

2.2.2 Regional Cooperation

Promoting cooperation in a region divided by the Cold War heritage and mentality
is a difficult task. Especially, bringing the regional countries together to embrace
the benefits of globalization is a real challenge. Common interests such as trade,
transportation, tourism and energy should be considered to overcome the division
within the region.




There is a need for a more liberal approach to regional issues, emphasizing the
promotion of cross-border cooperation at all levels of regional cooperation. The issue
of regional cooperation is somewhat unique. It represents a significant challenge
in the face of economic crisis, the influence of external actors, diverging national
economies, and potentially conflicting the priority agendas.

The economic downturn is an obstacle to allocating resources for new initiatives that
might increase cooperation, since available resources are lacking and countries tend
to be suspicious of schemes that require high levels of mutual trust with others and
diminished control of their domestic affairs.

The regional cooperation is an issue that will certainly grow in magnitude, as the
evolution of relations among neighbors is always of relevance and there is much
scope for mutually beneficial cooperation around the Black Sea.

Challenges to regional cooperation efforts include; persistence of unresolved
conflicts, need to generate trust and political commitment among leaders, lack
of financial and institutional resources, need to engage the private sector and
civil society, and fragmented nature of regional organizations. Another area is
the enhancement and systematization of policy dialogue in key sectors. Its main
challenge is to upgrade the level of participation, and the timeliness and quality of
the information exchanged within the countries so that the relevance and usefulness
of the dialogue is acknowledged by the participants. Sectors such as transport,
energy, telecommunications, trade facilitation and the environment lend themselves
to discussion and formal exchanges, and possibly coordination.

The actions for regional cooperation can be summarized as follows:

i. Institutional measures that lead to the legal harmonization of rules and
frameworks,

ii. Focus on economic issues that meet common challenges and real needs,

iii. The establishment of specific purpose institutions or organizations and
promote and coordinate regional cooperation schemes at all levels,

iv. Promote intercultural dialogue,
v. The pooling of resources for a common purpose, and

vi. The commitment to undertake joint projects in priority areas that may confer
benefits upon all participants, with cross-country infrastructure development
constituting an area with great potential for such cooperation.

In this regard, the innovative tool — Industrial Symbiosis — presented hereby
naturally reinforces regional cooperation by taking the necessary actions within its
natural structure.

2.3 Existing cooperation and Networks on Green Business in the region

Regional cooperation provides general framework within which innovative solutions
to these problems could be more easily found. As the regional cooperation in the Black
Sea has been essentially an extension of the EU’s philosophy that deeper cooperation
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with neighboring countries can provide national as well as regional stability and
growth, serving mutual interests of all countries concerned, the regional approach
in the Black Sea area might even be more successful than the other regions that has
already been tied to the EU.

4 Black Sea Economic Cooperation (BSEC)

BSEC is the most institutionalized corporation in the region. On 25 June 1992, the
Heads of State and Government of eleven countries, Albania, Armenia, Azerbaijan,
Bulgaria, Georgia, Greece, Moldova, Romania, Russia, Turkey and Ukraine, signed
in Istanbul the Summit Declaration and the Bosphorus Statement giving birth to the
Black Sea Economic Cooperation (BSEC).

The BSEC Headquarters - the Permanent International Secretariat of the Organization
of the Black Sea Economic Cooperation (BSEC PERMIS) - was established in March
1994 in Istanbul.

It officially became a “regional economic organization” with an international legal
identity in May 1, 1999 upon entry into force of its Charter. It is the only organization
that includes all the six countries on the Black Sea (Bulgaria, Georgia, Romania,
Russia, Turkey, and Ukraine) as well as six neighboring countries (Albania, Armenia,
Azerbaijan, Greece, Moldova, and Serbia and Montenegro). Poland, Slovakia,
Austria, France, Germany, Italy, Egypt, Israel, Tunisia, BSEC Business Council and the
International Black Sea Club have observer status. [2]

It came into existence as a unique and promising model of multilateral political and
economic initiative aimed at fostering interaction and harmony among the Member
States, as well as to ensure peace, stability and prosperity encouraging friendly and
good-neighborly relations in the Black Sea region.

BSEC covers a geography encompassing the territories of the Black Sea littoral States,
the Balkans and the Caucasus with an area of nearly 20 million square kilometers.
BSEC region is located on two continents and it represents a region of some 350
million people with a foreign trade capacity of over USD 300 billion annually.

Within the BSEC umbrella, three interrelated and mutually reinforcing goals are
aimed; to achieve cooperation rather than conflict, to support regionalism as well
as globalization, and to avoid new divisions in Europe. The results obtained at an
institutional level, given region’s history, are indeed impressive, clearly establishing
a “presumption of cooperation”. The organization has so far preferred a project-
based approach, mostly in the area of economic cooperation. An important aspect of
the activities of BSEC is the development of SME and entrepreneurship in the member
countries. Concerning these issues, a series of workshops have been organized.

4 Black Sea Trust for Regional Cooperation (BST)

Black Sea Trust for Regional Cooperation (BST) promotes regional cooperation and
good governance in the Wider Black Sea region; accountable, transparent, and open
governments; strong, effective civic sectors; and independent and professional
media. Main aim of BST is to find and support new funding priorities for the Black
Sea countries. [3]
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BST has defined its new regional and in-country funding priorities. The Trust will
continue to fund projects in the nine countries (Armenia, Azerbaijan, Bulgaria,
Georgia, Moldova, Romania, Turkey, Ukraine and Southern Russia - Krasnodar and
Rostov regions, and the autonomous republics) in the Wider Black Sea region:

BST will continue to fund both regional and in-country projects in four main
programmatic areas:

1. Confidence Building

2. Cross-Border Initiatives

Cross-Border Initiatives seeks to encourage public, private, and nonprofit
policy and civic entities to develop programs that promote regional
cooperation and stability through funding initiatives aimed at, among
others:

e Arranging cross-border dialogues among governmental entities, civic
organizations, and policy institutes

e Facilitating an exchange of best practices in key economic and
governmental policy areas, as well as among citizens and nonprofit
groups

e Exploring ways to lower the physical and legal barriers between
countries in the Black Sea region

e Promoting regional-wide efforts to build social, cultural, and economic
networks

3. Eastern Links

4. Civic Participation (civic participation projects are in-country projects)

Preference will be given to Cross-Border Initiatives, Eastern Links, and
Confidence Building projects originating from eligible countries.

¢ Black Sea Caspian Business (formerly Union of Black Sea and Caspian
Confederation of Enterprises (BSCB)

BSCB is an international union, established in November 2006 in Istanbul, Turkey.
BSCB forms an umbrella for various central, private, voluntary, and nationally
representative business organizations from the countries neighboring or having
strong geographical ties with the Black Sea and Caspian Region.

BSCB is the first non-governmental organization forming a solid platform in which the
business community of the Black Sea and Caspian Region can work together to share
experiences and seek solution to common challenges.

BSCB work involves [4]:

e Promoting the interests of the Black Sea and Caspian business
community;

e Organizing business forums and high level events in order to
facilitate the transfer of knowledge and experiences between the
business community, governmental bodies, civil society, international
organizations, and media;
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e Providing information service to its network regarding the global and
regional economic developments and new business trends via an active
website, online announcement system as well as its quarterly bulletin;

e Encouraging new partnerships and mind-sets both in regional and
international levels;

e |dentifying trade and investment opportunities among the region via
its “Business Country Desks” network;

e Implementing capacity building projects throughout the Region.

4 The Transport Corridor Europe-Caucasus-Asia (TRACECA)

TRACECA is an internationally recognized program aimed at strengthening of
economic relations, trade and transport communication in the regions of the Black
Sea basin, South Caucasus and Central Asia owing to active work based on political
will and common aspirations of all member-states. [5]

TRACECA, as an international transport program, includes the European Union and
14 member States of the Eastern European, Caucasian and Central Asian region.
TRACECA was established in 1993, upon the signing of Multilateral Agreement on
International Transport for the development of transport initiatives (including the
establishment and development of a road corridor) between the EU, the Caucasus
and Central Asia.

The Permanent Secretariat of TRACECA was established in March 2000 in Baku,
and initiated on February 21, 2001. The objectives of TRACECA were underlined by
the Baku Initiative of 2004, followed by a further ministerial conference in Sofia,
Bulgaria, in 2006. The following states participate in the TRACECA program: Armenia,
Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan, Iran, Moldova, Romania,
Turkey, Ukraine, Uzbekistan, Tajikistan, and Turkmenistan.

TRACECA has five working groups: maritime transport, aviation, road and rail,
transport security, and transport infrastructure.

4 Black Sea Regional Energy Center (BSREC)

The Black Sea Regional Energy Centre (BSREC) was initiated in 1995 following the
Chalkidiki Ministerial Meeting, held in 1994 in Greece. [6]

The establishment of the Centre was a joint initiative of the European Commission,
under its SYNERGY Programme, and the countries of the Black Sea region, i.e.
Albania, Armenia, Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, Russia,
Turkey and Ukraine. Since 1999, the Former Yugoslav Republic of Macedonia, and
since 2001, Serbia have become members of the BSREC as well. BSREC was registered
in Sofia, Bulgaria, according to the legislation of its host country.

The Black Sea Regional Energy Centre acts as a focal point for energy related
activities, aimed at developing the co-operation between the Black Sea region
countries and the EU in the energy field. Apart from its international activities, the
BSREC is actively involved in the Bulgarian energy issues, acting as a Bulgarian energy
society.




¢ Black Sea NGO Network (BSNN)

The Black Sea NGO Network (BSNN), established in 1998 and registered in 1999, is
a regional association of NGOs from all Black Sea countries. The BSNN members,
currently over 60, are brought together by the common concern for the decreasing
environmental quality of the Black Sea and the need for the adoption of democratic
values and practices in the Black Sea countries that follow the ideals of sustainability.

BSNN is an independent, non-political, non-governmental, non-profit voluntary
association of NGOs from the six Black Sea countries: Bulgaria, Georgia, Romania,
Russia, Turkey and Ukraine, the goal of which is the facilitation of the free flow
and exchange of information, resources and experience for the accomplishment of
its mission that is: “to contribute to the protection and rehabilitation of the Black
Sea, including the Azov Sea, and to the sustainable development of the Black Sea
countries through increased participation of NGOs, governments, businesses and
other institutions, as well as the general public.”

The objectives of the association are as follows:

e Develop a relevant structure, mechanisms and practice for advocacy
and lobbying local, national and international authorities, businesses
and other institutions involved in the decision-making process
concerning the Black Sea and the sustainable development of the
Black Sea region;

e Identify and address priority Black Sea environmental issues;

e Raise environmental and civic public awareness, and to increase public
participation in the decision-making processes concerning the Black
Sea at all levels;

e Build the association members’ capacity for the accomplishment of its
mission and to defend its members’ interests. [7]




3. An Innovative Tool: Industrial Symbiosis

3.1 Definition of Industrial Symbiosis

Industrial symbiosis, a sub-discipline of industrial ecology, is defined explicitly in the
literature as:

“Industrial symbiosis engages traditionally separate industries in a collective
approach to competitive advantage involving physical exchanges of materials,
energy, water and/or by-products. The keys to industrial symbiosis are collaboration
and the synergistic possibilities offered by geographic proximity.” [8]

There are other attributes of industrial symbiosis that are generally accepted such
as:

e A systems view of the interaction between industrial and ecological
systems;

e The study of material and energy flows and transformations;

e A change from linear (open) processed to cyclical /closed) processed,
so that the by-product from one industry is used as an input for
another;

e An effort to reduce industrial systems’ environmental impact on
ecological systems;

e The idea of making industrial systems emulate more efficient and
sustainable natural systems;

Industrial symbiosis has been used to describe the physical exchange and shared
management of input and output materials by geographically proximate firms.
Industrial symbiosis is best conceptualized as a process that is established by a
collection of firms located in proximity to one another, where firms in principle can
develop social and material/energy connections as a result of that proximity. Firms
that engage in industrial symbiosis are said to belong to an industrial ecosystem.

Industrial symbiosis also describes partnerships among firms in a region to pursue
broader strategies for sustainable industrial development. [9]




3.2 Motivation for Industrial Symbiosis: Advantages

Industrial symbiosis emerged as a collective, multi-industrial approach to improve
economic and environmental performance that leads to sustainability. Symbiosis has
been found to be motivated by economic considerations, such as lowering costs for
waste disposal, as well as by environmental ones, such as accessing limited water
supplies. Firms belonging to an industrial ecosystem utilize industrial symbiosis as a
collective approach to competitive advantage and simultaneously realize economic
and environmental benefits. It is generally assumed that industrial symbiosis both
generates economic benefits for the companies involved and reduces environmental
impact, a so-called “win-win” situation.

3.2.1 Environmental Advantages

One of the world’s main environmental problems is overexploitation of natural
resources. The well-being of a growing number of people depends on resources that
are deteriorating. At the same time, production chains and trade have become global,
as have the environmental effects of production and consumption, such as climate
change. Current consumption and production patterns have negative environmental
effects, which often have an inequitable global impact.

Industrial symbiosis focuses on improving eco-efficiency of production and
consumption process mainly by transforming the by-product of one firm into the
valuable input of another, which changes the material flows from a linear one into
a closed-loop. The closed-loop material system can improve the environmental
performance of the firms engaged in symbiotic actions.

3.2.2 Economic Advantages

Industrial symbiosis also focuses on improving resource productivity by:

e Reducing input, production, and waste management costs, and by
generating additional income due to value added to by-product
streams,

e Reducing resource use,

e Improving relationships with external parties, and by facilitating
development of new products and their markets;

e Generating new employment, and helping to create a safer and cleaner
natural and working environment.

3.3 Types of Industrial Symbiosis

There are three types of symbiotic transactions:
i. Type 1: By utilizing by-product as raw material inputs from others

In a successful industrial ecosystem, a group of firms with a diverse array
of inputs and outputs exchange materials, such that the by-product of one
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becomes an input for another. It is the exchange of firm-specific materials
between two or more parties for use as substitutes for commercial products
or raw materials.

Although there are numerous examples of this type in the real world,
nearly all of the examples took place within a country or region. In terms
of cross-border industrial symbiosis, type 1 is a real challenge. The waste
and by-product may not be clearly defined and controversial. There should
be technical definitions for each company’s by-products and raw materials.
Therefore, there are serious legal and environmental barriers for transporting
waste from one country to another.

ii. Type 2: By sharing in the management of utilities or access to services

Firms engaged in industrial symbiosis share the utilities such as energy, water,
or wastewater treatment to reduce costs and improve resource productivity
and environmental performance. It is the pooled use and management of
commonly used resources such as energy, water, and wastewater.

This type is on one hand not applicable to cross-border cooperation. For
example sharing the utilities such as electricity and water cannot be realized
for the companies in different countries. On the other hand, companies in
different countries may share equipment, buildings and infrastructure.

iii. Type 3: By cooperating on issues of common interest and sharing ancillary
services.[10]

Firms can cooperate on issues of common interest such as emergency planning,
training or sustainability planning. Firms can also share ancillary services,
such as transportation, landscaping, and by-product collection.

Type 3 is the focus of this report, due to the fact that it is the most applicable
type of industrial symbiosis in terms of cross-border cooperation. Companies
in the partner countries within the region have opportunity to share their
services such as logistics, co-marketing (e.g. shared call centers) and
consultancy.

3.4 Elements and Tools of Industrial Symbiosis

4 Input and Output Matching

The first significant tool is one that helps to match inputs and outputs of various
entities that could potentially participate in industrial symbiosis. Input is generally
described as what goes into something and output is what we get out. Within the
industrial symbiosis structure, all kinds of inputs of a company (e.g. raw materials,
services, labor) and outputs (e.g. products, by-products, services) are listed and
analyzed. The inputs of one company and outputs of another are matched to be
shared for symbiotic actions.




¢ Mapping material and energy flows

Related to input-output matching above, within industrial symbiosis, materials and
energy flow between companies are mapped. Industrial symbiosis approach is used
strategically to target critical materials. As the critical material content in by-
products is made visible through mapping, an industrial symbiosis network can focus
attention and innovation on their recovery.

¢ Stakeholder Processes

It would be difficult to underestimate the complexity of developing multi-
party relationships where the advantages to each party are not necessarily well
understood. For the transition of a system, such as a region in our context, toward
a more sustainable future, there is definitely a need for the integration of all
relevant stakeholders — industry, regulators, different interest groups, consumers
and households, and so on. Industrial symbiosis helps to take all stakeholders into
account, therefore maintain the management of complex stakeholder processed.

3.5 Successful Industrial Symbiosis Examples

¢ Kalundborg, Denmark

Kalundborg long dominated the literature and practice as the quintessential working
example of industrial symbiosis. In Kalundborg, Denmark an Industrial symbiosis
network exists where companies in a region collaborate to use each other’s by-
products and otherwise share resources. At the center is the Asnaes Power Station,
a 1500 MW coal-fired power plant, which has material and energy links with the
community and several other companies. Surplus heat from this power plant is used
to heat 3500 local homes in addition to a nearby fish farm, whose sludge is then sold
as a fertilizer. Steam from the power plant is sold to Novo Nordisk, a pharmaceutical
and enzyme manufacturer, in addition to a Statoil plant. This reuse of heat reduces
the amount thermal pollution discharged to a nearby fjord. Additionally, a by-product
from the power plant’s sulfur dioxide scrubber contains gypsum, which is sold to a
wallboard manufacturer. Almost all of the manufacturer’s gypsum needs are met this
way, which reduces the amount of open-pit mining needed. Furthermore, fly ash
and clinker from the power plant is used for road building and cement production.
Kalunborg is a very good example of industrial symbiosis type 1.

¢ AES Corporation, Guayama, Puerto Rico

Another example for Type 1 and also Type 2 is AES Corporation. A coal-fired power
plant in Guayama, Puerto Rico is involved in several symbiotic relationships. The
454 MW facility will provide electricity to the Puerto Rico Electric Power Authority
as well as steam to a petrochemical facility owned by Phillips Petroleum Company.
Given that fresh water is often scarce on an island, and the plant requires about
five million gallons of water per day, three sources of waste water will be used:
treated waste water, agricultural runoff, and treated industrial water from Phillips.
The facilities are located within about a mile of each other. The waste water is about
one-tenth the cost of back-up well water.




4 Monfort Boys Town, Integrated Biosystem, Suva, Fiji

The Fiji project was designed primarily to accommodate spent grain from breweries
that would otherwise be discharged into the sea, smothering coral reefs. The
brewery waste is brought to the grounds of a school for boys where the rest of this
smaller scale industrial symbiosis is undertaken. The system uses the brewery waste
as a substrate to grow mushrooms; the mushrooms break down the waste, making
it a high-value pig feed; waste generated from the pigs is processed through an
anaerobic digester; and the treated waste is piped to fishponds where the nutrient
rich water spawns food for four trophic layers of fish. The waste also creates fertile
soil for growing vegetables. This example can be countered as a type 1 industrial
symbiosis example.

¢ Londonderry Eco-Industrial Park, New Hampshire

The Town of Londonderry assembled a 100-acre parcel near the Manchester, New
Hampshire airport specifically to create an eco-industrial park. A 720-MW combined-
cycle gas power plant built by AES Corporation has been permitted and several other
tenants have moved to the eco-industrial park site. The power plant will use waste
water from a nearby sewage treatment plant for use in its cooling towers.

® Riverside Eco-Park, Burlington, Vermont

The waste heat from a 60 MW wood fired power plant is the link to a series of
agricultural activities planned for this project. These activities include food
production, greenhouse space, “living machines” for processing organic waste into
fertilizer and fish food, community gardens, a Gardener’s Supply outlet, and a fish
farming facility.

¢ EBARA Corporation, Fujisawa, Japan

Ebara is a leader in industrial machinery, and the eco-industrial park it is building
is based on core technologies. Ebara has developed in water purification, sewage
treatment, incineration, power generation, and heat recovery. Through a zero
emissions approach, they are beginning to integrate these technologies with nearby
activities, including those of 700 households built around the commercial facilities.
This is a type 2 industrial symbiosis example.

4 Yale University, the USA

Yale University example can be classified as an example for both type 2 and 3. A
study undertaken at Yale of the flow of personal computers into and out of the
University illustrated tracking of a specific intra-organizational flow. Using a materials
budgeting approach, the study pointed to many opportunities for identification and
recapture of computing equipment. Yale is currently reorganizing operations to
facilitate recovery and reuse.




4. New Strategies and Tools for the Black Sea Region

4.1 The approach for Industrial Symbiosis in the Black Sea Region

In Industrial Symbiosis context, the SymNet Project aims to minimize the
environmental degradation in response to climate change effects while maximizing
economic and social development in the Black Sea Basin by new and innovative
approach called Industrial Symbiosis Strategy. The overall project objective is to
create a new system from which both producers and consumers will benefit while
decreasing the environmental footprint on the Black Sea Basin. It is particularly
important that local and regional economic development need to be promoted while
limiting the negative impacts of exploitation, production, consumption and waste
disposal on natural resources.

As a start, the region is already experiencing serious environmental and social stress
due to the extent and nature of activities in four targeted sectors; logistics, energy,
tourism and manufacturing. SymNet Project looks closer into the current status of the
manufacturing, logistics, tourism and energy industries and the existing commercial
networks in the Black Sea Basin as well as the dynamics of these four sectors in the
participating countries.

The approach is to transfer the data collected from 320 companies in 4 sectors into
a database with the ultimate goal of enforcing the social and commercial interaction
between the communities of decision makers, producers and sellers in Romania,
Turkey, Bulgaria and Moldova in order to create an industrial symbiosis strategy that
would contribute to the effective management of resources for developing strong,
environmentally friendly, socially responsible and also economically feasible local
economies. Through this database, the project also aims to pave the way for new
collaborations by increasing awareness about these four industries in the Black Sea
countries and by strengthening the networks and cooperation between research
organizations, policy makers and industry. It is aimed to optimize the collected data
by incorporating environmental impacts and sustainability to see how trade in the
Black Sea region can be increased by minimizing environmental impacts.




# Black Sea Industrial Symbiosis Platform (BSISP)

Black Sea Industrial Symbiosis Platform (BSISP) is created and aims to generate a
medium to enhance communication and cooperation between the Black Sea basin
countries. It is supported by the abovementioned database developed to create a
platform for opportunities for the region’s companies to network and cooperate;
online tools are developed like carbon foot-printing and trade networks optimization
to support the regional cooperation and this industrial symbiosis strategy report
is developed that contributes to the development of strong local economies and
strengthen social and cultural interaction between decision-makers, producers,
traders and consumer communities in Bulgaria, Turkey, Romania, and Moldova.

For the time being and within the scope of the SymNet project it is limited to only
four partner countries of the SymNet project and the four sectors that are the focus
of the project, energy, manufacturing, logistics and tourism.

It is a commonly discussed fact that such platforms should not only be an information
source on current issues for the region but also have a tool for easy communication.
For this reason a forum area has been created for the members of BSISP to freely
talk to each other on opportunities and needs. There is also a storyboard where the
information collated through the member database is given in maps in a collated
fashion.

The need for creating further tools for the BSISP members resulted in the two tools
that were developed: trade optimization tool and the carbon footprint tool.

¢ Trade Optimization Tool

Trade Optimization Tool (TOT) is developed within the scope of the SymNet Project as
a free tool to indicate the economic costs associated with logistics and transportation
of goods and people in the region. The tool aims to present indicative results for
comparison of options for a business owner in a very simple and efficient way. It
provides the following selection criteria to get better results; type of transport,
vehicle type, fuel type, load type, routes including stops and the vehicle occupancy
ratio. For the moment, all calculations are based on land transport and a quick
comparison is provided for sea and air transportation. The tool has been developed
considering real life constraints and limits the options that are not possible in an
actual case. During a series of runs with different choices, each result is listed
making it easier to compare. The TOT is linked to an online source to use momentary
fuel prices in its model.

¢ Carbon Footprint Tool

Carbon Footprint Tool (CFT) is also developed within the scope of the SymNet Project
as another free tool to indicate the carbon emissions associated with logistics and
transportation of goods and people in the region. CFT aims to present indicative
results for comparison of options for a business owner in a very simple and efficient
way. It provides the following selection criteria to get better results; type of
transport, vehicle type, fuel type, load type, routes including stops and the vehicle
occupancy ratio. The tool has been developed considering real life constraints and
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limits the options that are not possible in an actual case. During a series of runs with
different choices, each result is listed making it easier to compare.

These tools is limited to the four partner countries for the time being; Bulgaria,
Turkey, Romania and Moldova. It is envisaged to increase the regional coverage of the
tools as part of Project SymNet’s post-project activities and the BSISP coordination.

It is important to state that such tools cannot be solely used for detailed design of
business activities but poses as a guiding mean. Nevertheless, these tools that are
freely accessed by the members of BSISP, are very good initial leading examples for
many other tools that can be developed for the Black Sea basin.

4.2 Opportunities of Industrial Symbiosis for the Black Sea Region

Industrial symbiosis strategy offers generous opportunities to the stakeholders in the
partner countries and the region. The foremost opportunities can be noted as:
e Improving efficiency of production and consumption processes.

e Reducing operational costs (e.g. raw material, logistics, and
marketing).

e Improving the environmental performance of the firms engaged in
symbiotic actions.

e Reducing use of scarce resources.

e Improving relationships between companies and other stakeholders in
the region.

e Opening up new business opportunities.

e Generating new employment.

e Earning new revenue.

e Increasing competitive advantage.

e Increasing contribution to economic growth in the region.

e Increase in the exchange of knowledge to find common solutions to the
mutual problems.

e Increase in innovation and value creation

e Increase in opportunities for intra-regional cooperation in economic,
human and social development.

e Improving harmonization of quality standards across the region.
e Increase gains from improved trade.

e Preserving peace and security in the region.

e Ensuring financial stability.

e Protecting the global commons.

The most important prospects for the Black Sea Region are sustainable development
and improvement in cross-border cooperation. Cross-border cooperation not only
provides significant economic and environmental advantages and opportunities
for companies in symbiotic engagement, but also has on the side benefits to the
people in the region. The cross-border cooperation nourished by industrial symbiosis
activities will also make necessary infrastructure available for emergencies (e.g.
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contaminations, diseases), disasters (e.g. earthquake, flood) and humanitarian
acts (e.g. wars, terrorist attacks). All the people living in the region will be more
contented and thousands of lives will be saved by employing readily available
industrial capacities of the partners in symbiotic actions for humanitarian or
emergency relief operations.

4.3 Potential Challenges, Suggestions and Actions

Extensive research on current production and consumption patterns globally and
for each country, data analysis results, and stakeholder meetings discussions helped
the project partners to identify the potential challenges for successful industrial
symbiosis in the Black Sea Region partner countries. The main challenges are:

i. Regulatory and legislative challenges

The national legislations of the countries in the region differ from one country
to another country or even from one region to another in the same country.
Legal rules such as transit transportation documents, quota systems, customs
applications, value-added tax refunding and visa regulations create challenges
for successful industrial symbiosis actions.

ii. Economic challenges

There is economic and technological imbalance between companies from
different countries due to the inequalities between growth and wealth of
partner countries. Turkey is more developed in terms of industrial activity
compared to Bulgaria, Romania and Moldova. Therefore it might be a
challenge for a Turkish company to find equivalent companies to perform
symbiotic actions. Indeed, data collection field work findings support the idea
that the region does not offer equal opportunities for each and every country
in the region. However, this also may seem as a prospect for companies in
less developed partner countries to enhance their businesses with strong
alliances.

Current production and operational costs are high in all companies in all
countries. Thus, there is intention to give priority to the existing problems
and minimizing current costs other than prioritizing symbiotic activities.
There is also difficulty to access financial sources such as bank loans and
funds in the region.

Corruption problem in the region is another major challenge. Illegal
commissioning activities of individuals in law enforcement agencies and in
the companies negatively influence the others and create lack of trust.

iii. Social and Cultural challenges

Different cultures and language barriers might cause problems on improving
and extending the business relations, especially starting to new symbiotic
actions.




4.4 Suggestions and Actions

Governments, regional networks, local and regional authorities, non-governmental
organizations and other local and regional stakeholders should work meticulously in
order overcome the aforementioned potential challenges and sustain legal, economic
and social harmonization. In order to smooth out the challenges, prioritization of the
actions suggested below is the most crucial attainment.

For Regulatory and Legislative Challenges

Suggestion: Promoting the gradual harmonization of the relevant national
legislations of the countries in the region toward the establishment of an
integrated market.

The actions to be undertaken for harmonization of legislations are;

e To consider issues relating to the improvement of the relevant national
regulations and to come up with proposals on possible streamlining
of appropriate actions to bring national regulations in the field of
logistics, energy, tourism and manufacturing into conformity with the
appropriate international and European norms and regulations.

e To engage all stakeholders including regional networks (e.g. BSEC).
e To follow studies of best practices and experiences.
e Governments to subsidize the businesses and provide tax incentives.

e To reduce bureaucratic documentation and ease visa / customs
procedures.

ii. For Economic Challenges

Suggestion: Encouraging cross-border cooperation and trade in the area of
industrial symbiosis.

Actions:

e To focus on economic issues that meet common challenges and real
needs.

e To promote and coordinate regional cooperation schemes at all levels.
e To supporting new technologies and promoting the efficiency.

e To engage in close cooperation with major investors operating in the
region, international organizations and specialized agencies.

e To promote exchange of information on best experiences and practices.

e To create the favorable conditions for developing and implementing
the international joint projects and programs in the field of logistics,
energy, tourism and manufacturing using the innovative approaches
and modern technologies.

e To create conditions for the fair competition and mutually beneficial
cooperation.

e To provide free access to the information.
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e To encourage the companies to pursue actively, and in a sustainable
manner, regional trade, its expansion and diversification by means of
trade facilitation and liberalization.

iii. For Social and Cultural Challenges
Suggestion: Promoting intercultural dialogue.
Actions:

e To promote good governance, civil society and social dialogue.
e To agree on common language “English” in the region.

e To train the targeted professional groups.

e To vitalize historical ties between cultures.




5. Targeted Sectors

5.1 Logistics

Transportation and logistics are key components of a successful economy and are
essential for global prosperity and competitiveness. The logistics sector is by no
means a clearly defined sector of the economy. It does not exist as a service sector
in the national accounts system. In general it is understood that the logistics sector
covers all outsourced logistics activities, while in-house logistics activities within the
manufacturing and distribution sectors are not part of the logistics sector.

The transportation and logistics industry can be broken down into the following main
categories:

e Surface or Land Transport (Road, Rail and Pipeline) - NACE H.49
e Water Transport — NACE H.50

e Air Transport — NACE H.51

e Warehousing — NACE H.52

e Postal and Courier Activities — NACE H.53

Another classification within the industry is: “transportation” applies to “passengers”
and “logistics” refers to “freight”. It is crucial to overcome the problem of the
mixture of passenger and freight transport activities in the structural business
statistics. This is especially relevant for rail transport (NACE 60.1), sea and coastal
waterway transport (61.1), inland water transport (61.2) and air transport (62).

The partner countries of SymNet Project (Bulgaria, Turkey, Romania and Moldova)
constitute the important Western part of the Black Sea Region. The geographical
location of these countries in a wider region encompassing the whole Black Sea,
Balkans, Caucasus and Middle East provides an absolute advantage for the region to
become an important international logistics node.




5.1.1 General Information about the Sector in Partner Countries

¢ Varna — Bulgaria

Transport in Bulgaria is facilitated with road, air, rail, and water networks.
The transport sector in Bulgaria is of an exceptional importance for raising the
competitiveness of national economy and for providing services to its citizens. The
fact that by 2008 the Bulgarian transport system supported, on a daily basis, an
average of 2.54 million passenger trips and the transport of 274,000 tons of freight, is
an indicative example of the importance of transport. Transport and communications
generate 11.7 % of the gross value added in the country and directly employ more
than 138,000 persons (Source: National Statistical Institute — NSI, Strategy for the
Development of the Transport System of the Republic of Bulgaria until 2020). The
development of the transport sector is of a paramount importance for enhancing
Bulgaria’s foreign trade relations and of tourism.

Varna is the third largest city in Bulgaria, with an area of 205 sq.km. Its situation on
the western shore of the Black Sea, along with its richness in natural resources make
it one of the famous resorts Europe-wide, definitely the largest one in the Black
Sea region. It also happens to be on the crossroads between Western Europe and
the Middle East. The most significant factors determining the geo-strategic position
of the district are as follows: the Varna Harbor; the international Varna Airport,
the transport and telecommunication net. The harbor of Varna is directly linked to
Russia, Georgia, and the Ukraine by means of a ferry-boat and Ro-Ro connection, and
through the railway line Russe-Varna with the Trans-European corridor “The Rein-
Main- Danube” with Central and Western Europe. For the Varna Harbor a General
plan has been worked out, permitting investments in building a container, Ro-Ro
and grain terminal. In the process of building are terminals for liquid chemical loads
and clinker and cement. The trade and the harbor activities are export oriented
primarily towards countries of the Union of the Independent States, the Middle East
and South Africa. The international Varna Airport services almost entirely the tourist
flow, effects contacts with 35 countries and 101 cities all over the world.

The Black Sea has particularly important role for providing internal and outside
transport connections for Bulgaria. Sea ports are located on the Black Sea coast,
which is the eastern border of Bulgaria. Varna and Bourgas are the largest ports in
Bulgaria and they are significant centres for the advance of the whole Black Sea
transport complex. The availability of harbours with well-developed infrastructures,
shipbuildings and dockyards, as well as the progressively increased tourist industry
along the Bulgarian coast create very attractive conditions for raising the volumes
of cargo and passenger ship transportations. The sea ports connect the transport
system and respectively economics of the country with the global and the European
system.

4 Istanbul — Turkey

Geographical location of Turkey and more specifically Istanbul establishes links
between the East and the West which makes the transportation industry crucial for
the economic development of the region. The Customs Union agreement between
Turkey and the EU that came into force in 1996 and potential EU membership are
important opportunities encouraging new investments in this industry.




According to the Ministry of Transportation and Communication figures, the
transportation-communication sector in Turkey ranks first in terms of public
investments with a share of 26 % in the 2007-2013 period as of 2006 prices and
it is the major sector in the public fixed assets investments. The transportation
sector, together with the communications sector, represents almost 12% of GDP.
Transportation, warehousing and communications activities constitute almost 15% of
all economic, commercial and social activities. The annual contribution of this sector
to Turkey’s national income is nearly $ 53 billion. According to TUIK, 1.1 million
people are employed in the transportation-communication and storage services in
Turkey as of September 2009.

Turkey is identified as the fifth largest logistics market in the world. Therefore,
promoting Istanbul as a logistics center of international importance has been high
on the agenda of the Turkish central government, city authorities, and interest
groups in recent years. To achieve this aim, local and central governments have been
sponsoring new infrastructural projects to strengthen the position of the city as a
world-class logistics center.

¢ Constanta — Romania

Romania is situated in the geographical center of Europe (southeast of Central
Europe) in the north of the Balkan Peninsula, at half the distance between the
Atlantic Coast and the Urals, inside and outside the Carpathians Arch, on the Danube
lower course (1075 km) and is bathed by the Black Sea. Romania is located at an
important point of entrance to the EU and has good potential for new multimodal
transport links to neighboring countries and to the Black Sea for international trade.
This prime location along key axes on TEN-T (Trans-European Transport Network)
and on Corridor IX (one of the Pan-European corridors) provides good accessibility
to neighboring countries. Romania has low cost skilled labor force with good basic
education to meet transport infrastructure development demands. Danube and other
inland navigation waterways are well connected to provide new potential for low
cost bulk freight, development of intermodal container traffic and leisure use.

Constanta Port (the largest on the Black Sea) is on TEN-T and has adequate space
for expansion and increased throughput with sufficient draught for the largest
ships and shipping lines which are expanding their operations and trade routes.
Extensive water transport resources are developed that are suitable to low cost
bulk transportation of low value commodities in an environmentally friendly mode,
that require relatively little network development and maintenance and can provide
a cost effective link in the development of new higher value intermodal transport
systems. Multimodal transport (road/rail) is an environmentally friendly mode and
has a high share of the current Romanian inland container transport that provides a
cost effective alternative to road transport.

¢ Chisinau — Moldova

Moldova is a landlocked country - with only an imprecisely defined 500 to 900 meter
frontage on the Danube - situated between Romania and Ukraine. Moldova is a
“gateway” between the former Soviet Union countries and the West: trade-wise,
language-wise, and culturally. The Pan European Corridor IX (Moscow-Kiev-Bucharest)
crosses Moldova from East to West, traversing the capital city Chisinau. Moldova is




a net importer of transport services. The country’s economy relies heavily on trade,
which has accounted for over 95 % of GDP in the most recent years.

Moldova lies in the center of Europe where ways from Europe to Near East intercross.
So, the territory of Moldova is often used for through shipments. That’s why transport
is an important part of national economics of the Republic. The transport sector of
the Republic of Moldova has the following structure:

e Road transportation;

e Railway transportation;
e Air transportation;

e Naval transportation.

The share of different types of transport, in terms of utilization by destination
is disproportional: over 86 % — the road transportation, 12 % — the railway
transportation, and only 2 % — other types of transport (air and naval transportation).

5.1.2 Key Trends and Issues in the Black Sea Region

4 Continued globalization of production and commerce

In the course of the last two decades, the opportunities for both worldwide and
region-wide trade and commerce have expanded dramatically. Companies from both
the industrial, trading and service sectors now find the expansion of their networks
of suppliers and customers around the world more worthwhile. It enables them
to find the materials, workers, know-how and general conditions for their global
activities that offer the maximum cost efficiency. These developments which can
be summarized under the heading “globalization” have led to a constant increase in
the demand for long-distance transport services and the integration of warehousing,
handling, communications, planning and control services within complex, multi-
tiered supply chains and networks. At the same time, the pressure on companies to
optimize quality and service costs is also becoming more acute.

4 Harmonization with EU Transport Industry

The European Union’s transport policy has developed over the past almost 20 years.
However through the White Paper of 2001 and the current mid-term review, the
objectives of the policy are outlined as hereunder (EC 2001b):

e A High level of mobility,

e Protection of the environment;

e The pursuit of energy security,

e Guaranteed minimum labor standards for the sector,

e Protection of passengers and citizens,

e Supporting new technologies and promoting the efficiency,
e Sustainability of the growing transport sector.




Transport is among the five major chapters already covered in Turkey’s EU
accession agenda. The harmonization process with EU laws includes compliance
with infrastructure, vehicles, environmental standards, the development of logistic
networks and the improvement of foreign trade policies.

¢ Increase in oil prices

Globally 98 % of transportation runs on fuel made from oil and the Transportation
sector is responsible for almost 60 % of oil consumption in Organization for Economic
Cooperation and Development (OECD) countries.

As freight transportation relies on the availability and price of oil and fuel, increase
in prices is a major determinant for further developments in this sector. Fuel
consumption in transportation is not only important for logistics companies and their
customers but also of interest for the entire national and transnational economy.

The whole logistics industry has been hit by rising fuel prices. As a result of these
market dynamics, most logistics players in the region have been switching to more
energy-efficient road, rail and sea transport. Rail and sea, the two most energy-
efficient modes, have a clear longer term advantage in this respect.

¢ Border Crossing Infrastructure and Services

Despite the fact that the issue of border crossing is not a 100% transport matter both
infrastructure and services have an important influence upon the way a transport
service is carried out. The most important phases in this field are:

e Physical improvement of the infrastructure;
e Simplification and harmonization of procedures;
e Restructuring and reform border services.

The transit facilitation by modern, compatible equipment and harmonized procedures
carried out in border crossing points and reinforced cooperation and coordination
among all parties concerned in order to eliminate fraud and crime in international
transport have to be the main objectives in this field.

4 Development of International Transport & Maritime Transport

o Development of the links between the ports of the partner countries

e Development of inter-modality, in order to create the necessary
framework and conditions for an efficient, modal integrated and
environmentally friendly use of the Pan European transport system,
through an improved cooperation between the parties.

4 Growing external risks and awareness for environmental protection

There are growing threats of the logistics systems by political impact and increasing
awareness on the consumption of energy and area. The climbing carbon emissions by
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logistics, resulting in more requirements in security, prevention and sustainability;
more recycling, extended logistics chains and more complex logistics chains.

Particular attention has to be dedicated to the maintenance of efficient and
environmentally friendly means of transport connecting the region with the adjacent
networks.

The rising demand for more sustainable transport is driving the growth of multimodal
transport. For example, the aviation industry is getting ready for its inclusion in the
European Union Emissions Trading Scheme as of 2012. In preparation, the industry is
calling for a global carbon reduction mechanism, claiming that including flights into,
within, and out of Europe creates unfair market conditions.

Customers are also increasingly requesting for more environmentally clean
transportation. Therefore, logistics companies have also been actively investing in
and marketing their carbon neutral solutions recently.

¢ Expansion of combined transport

There is a worldwide shift from transporting large volumes of low-price bulk materials,
oriented mainly to railway and waterborne transport, to smaller-volume general
high-value freight, oriented towards road transport. This shift is the main factor,
explaining the changes in the distribution of traffic among the various transport
modes, and the validity of this factor is omnipresent. This trend, which will emerge
because of the restructuring of the regional economy, will require reorganization of
the structure, the management and the operation of the railway transport as well as
partially of the waterborne transport, and will assure a higher flexibility, operational
efficiency and adequate performance in a changing market environment.

5.1.3 SWOT Analysis of the Sector

4 Strengths

e Geographic location of the partner countries that permit different
modes of transportation

e Presence of the logistics multinationals in the region and transfer of
know-how

e Extensive road transportation links between partner countries
e Possible points to locate a logistics base and harbors

e Rich alternatives of firms over selecting transporting points

e Low cost of human resources

e Increased demand of qualified human resources of firms

4 Weaknesses

e Non institutionalization and minor scales (unregistered players in the
sector)
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e Legislative short comings
e Bureaucratic and legislative implementation deficiencies

e Lack of adequate railway an seaway infrastructure & less interest in
railway transportation

e Lack of qualified personnel and lack of experience in firms

e Under use of technology in firms

e Under use of information technologies

e Under use of environmentally friendly transportation systems
e Lack of information of and interest in legal regulations

e Inadequate capital resources & difficulty in external funding

4 Opportunities

e Growth in economy and international trade
e Rapid development in logistics technologies
e Increase in population

e Strong links with the other countries in the Black Sea, Common wealth
of Independent States (CIS), Middle East and Balkan States

e Improvements in Information Technology

e Legal regulations that encourage environmentally friendly
transportation

e Human resources that will be employed in logistics sector
e Infrastructure projects (railways, ports) to increase efficiency

e Suitable topography for new harbors and sea transportation
improvement programs

¢ Threats

e Political and economic instability

e Political interventions

e Increasing oil prices

e Resistance to institutionalization

e Lack of infrastructure in modes of transportation

e The possible adaptation problem in the use of environmentally friendly
transportation systems

e Intensive capital requirements

e Substantial transportation quotas

e Visa restrictions

e Customs documentation for the trucking industry




5.1.4 Key Findings in terms of Industrial Symbiosis

Geographical location of the region establishes links between the East and the West
which makes the transportation industry crucial for the economic development of
the region. Logistic companies in partner countries mainly serve the sectors in which
most foreign trade is concentrated: these include textiles/garments, automotive,
FMCG, retail and food, petrochemicals, machinery production and the construction
industry.

Although, there is none Industrial Symbiosis examples detected in logistics sector
during the data collection period; logistics sector actors are active in the Black Sea
region and the partner countries since they have strong commercial networks with
many European Countries. Also since the fuel, storage and accessing cargo on the
way back is important criteria; affecting the profitability, these companies are open
to possible symbiosis actions.

Establishment of such symbiosis among project partner countries is expected to
trigger the increase in logistics needs. Therefore, this also attracts the companies for
the creation of such symbiosis and commercial networks. As a result the participation
of these sector representatives to BSISP is high.

Expectations from companies participating within the platform for Industrial
Symbiosis are mainly reducing transportation costs, which was the major expectation
of more than half of the companies, followed by improved communication with the
market.

5.1.5 Positive Intentions and opportunities for Industrial Symbiosis

e Sector companies willing to meet and improve relations and network
with agencies as well as manufacturers from the partner countries to
improve its penetration to these markets.

e Companies mostly rent storage areas in the partner countries. A strong
potential for creation of symbiosis within this context is spotted.

e Many companies in the partner countries have agencies in other partner
countries (e.g. customs agency). This system may have a potential
to be transferred into the industrial symbiosis system in the coming
years. This will increase the efficiency of the creation of the symbiosis
system between these countries specifically for logistic sector.

e Some companies foresaw some advantages and opportunities in such
cooperation: extending institutional linkages, communication and
trust, coordination and public/private partnerships, decrease in waste
disposal cost, decrease in treatment cost, decrease in storage cost,
decrease in regulatory cost, decrease in legal and liability cost and
increase in partnerships.

In all four partner countries, the logistics sector is the most open sector to any type
of international cooperation. The companies in all partner countries showed their
interest to participate in Industrial Symbiosis actions. Especially, the companies that
are currently doing business in the region are more enthusiastic about symbiotic
actions based on their previous commercial networks and due to the nature of the




sector. Establishment of such symbiosis among project partner countries is expected
to trigger the increase in logistics needs.

5.1.6 Negative Feedback and major barriers for Industrial Symbiosis

e Legal problems

Logistic sector companies face significant legal problems while
doing business with many European countries, including the partner
countries. It is mentioned that legal rules differ even from one region
to another within a country in some countries. The details of such
legal (e.g. transit documents, visa documents, quota system) and
implementation limit the companies.

e The corruption problem in the partner countries.

Due to this illegal commissioning of individuals of law enforcement
agencies, the companies decided to cancel the logistics activities shift
to other countries such as Greece and Albania.

e Rise of fuel costs

e Political instability and corruption problems in the region
e VAT refunding problem

e Commercial and administrative hindrances

e Lack of motivation to participate

e Finance resources, high costs

5.2 Tourism

Tourism is one of the largest industries in the world providing a strong momentum
to global economic development employing more than 210 million people worldwide
(7.6 % of global employment). According to the 2011 Annual Report of United Nations
World Tourism Organization; after suffering a decline in 2009 as a result of the global
economic crisis, international tourism recovered strongly in 2010 and faster than
expected.

In the Black Sea Region, moderate growth is expected for the tourism industry in
2013 — 2014, despite the uncertain economic outlook. Factors such as rising incomes
in emerging markets and stable unemployment and disposable income in mature
markets are expected to drive demand this year. We have entered a period of drastic
change and the industry is reinventing itself to meet changing expectations, rapid
technological advancements and a shifting world economic environment.

According to NACE classifications, tourism sector can be broken down into the
following main categories;

e Accommodation
e Food and beverage service activities
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5.2.1 General Information about the Sector in Partner Countries

¢ Varna — Bulgaria

Tourism plays a key role in the Bulgarian economy, generating more than 10 % of GDP,
thus contributing to the large current account deficit in a counteractive way. The
tourism sector has overtaken the energy sector as the sector in Bulgaria attracting
most foreign direct investment. The analysis of Bulgarian tourism development
shows that in comparison with the competitiveness, quality and diversification of
services of recognized destinations at international market, Bulgarian tourism takes
the average level towards the developed tourist countries.

Bulgaria occupies a strategic geographical position, it is situated on the territory
of south-eastern Europe, on the north-east part of the Balkan Peninsula, acting as
a crossroads between the West and the East, between the North and the South:
Bulgaria’s membership in the European Union since 2007 will continue to have an
impact onto the development of tourism in the country in the following years.

Thanks to its natural and historical diversity within a relatively limited space, Bulgaria
has significant potential for the development of tourism. Such potential can be seen
not only in the Black Sea coast and the mountains, which take up more than 1/3 of the
territory of the country, but also in the 9 sites included in UNESCO’s World Historical
Heritage List, more than 600 mineral water sources, thousands of local traditional
and cultural attractions. More than 5 % of the territory of the country holds the
status of a conservation territory (including 3 national and 11 natural parks), there
are also 40,000 historical monuments, 160 monasteries, more than 330 museum and
galleries, rich traditions in organizing festivals and holiday festivities, a preserved
ethnographic heritage, a national cuisine, quality wines, etc. In the country, there
are 142 officially acknowledged resorts, 58 of which offer balneotherapy, 56 are of a
mountainous climate and 28 are on the sea coast.

Favorable natural conditions for the development of seaside holiday tourism —
temperate climate, wide sand strips, finely-grained sand - ten Bulgarian beaches
have been awarded with the international award ,,Blue flag”. The Bulgarian Black
Sea coastline is 412 km long. There are more over 70 beaches along the coast, with a
total of approximately 9 million square meters. Bulgarian seaside resorts, towns and
cities are well known — holiday resorts “Albena”, “Golden Sands”, “St. Constantine
and Helena”, “Riviera”, “Elenite”, “Rousalka”, “Sunny Beach”, “Duni”, as well as
the cities of Varna, Bourgas, Sozopol, Pomorie, Nessebar, Primorsko, etc.

Varna region lies in the northeastern part of Bulgaria and covers a surface of 3820
square kilometers, i.e. about 3.5 % of the total area of Bulgaria. The region has
a broad entrance to the Black sea. The population of Varna region amounts to
about 490,000 inhabitants, by those approx. 70 % lives in the city of Varna. Varna
is the third biggest city of Bulgaria. Varna region is the largest touristic center of
the Bulgarian Black Sea coast. The health resort complexes have more than 135
hotels with a capacity of more than 35,000 beds and 200 re-convalescent homes. The
number of visitors in the tourism rose particularly in the last several years, which
released a substantial building activity within this range. A new emphasis represents
the development of the alternative tourism, including cultural or religious objects
of interest as well as the village tourism (rural or traditional Bulgarian ways of life).
In addition the beauty of nature is included more for the use of an ecologically




compatible tourism than so far. The tourism, which took place in the Black Sea
region until now mainly in the summer season, is to take place more strongly all year
round. A further starting point for this is the numerous hot sources of mineral water,
which can be used for balneological applications. (Varna and Dobrich regions provide
96.97 % of tourist facilities, 95.5 % of accommodations, 98.8 % of stays marketed and
97.93 % of accommodation revenues (the largest tourist complexes Zlatni Piassatsi,
Albena, Saints Konstantin and Elena).

4 Istanbul — Turkey

The tourism sector is one of the leading sectors in the Turkish economy. Turkey
was the world’s sixth most visited country in 2010 according to World Tourism
Organization statistics. Turkey has become one of the world’s most popular tourism
destinations thanks to its natural attractions, unique historical and archaeological
sites, improving touristic infrastructure and its tradition of hospitality. In the city of
Istanbul, two suspension bridges over the Bosphorus link Asia and Europe. The Asian
part of the country, called Asia Minor by the Romans, was the crossroad for many
ancient civilizations. The country is surrounded by three different seas with long
summers which make it a popular summer destination.

Turkey has so much to offer her visitors; breathtaking natural beauties, unique
historical and archaeological sites, steadily improving hotel and touristic
infrastructure and a tradition of hospitality and competitive prices. Therefore, it is
not surprising that this country has recently become one of the world’s most popular
tourism destinations. Due to Turkey’s diverse geography, one can experience four
different climates in any one day. The rectangular shaped country is surrounded on
three sides by three different seas. Its shores are laced with beaches, bays, coves,
ports, islands and peninsulas. The summers are long, lasting as long as eight months
in some areas. Turkey is also blessed with majestic mountains and valleys, lakes,
rivers, waterfalls and grottoes perfect for winter and summer tourism and sports of
all kinds.

Recently, a new field of tourism has opened up: health tourism. The country is in
fact rich with hot springs, healing waters and healing muds, which come highly
recommended by the medical authorities as a remedy for many diseases.

Moreover, for centuries, Turkey has also been a crossroads of religions, not only
of Islam and Christianity, but also of many others now forgotten by history. Many
religious devotees can find a site, a shrine, a monument, a tomb or a ruin connected
with their faith or belief.

Istanbul lays on two continents, Europe and Asia. Its fate has been determined by its
vital strategic location and enchanting natural beauty. It had long been coveted by
powerful empires; it served as capital first to Byzantine, and then to the Ottoman
Empire. Istanbul stretches along the two shores of the Bosphorus (Istanbul Strait)
that links the Marmara Sea with the Black Sea. Istanbul is the most populated city
of Turkey, with 18 % of the entire Turkish population corresponding to 13 million
people. It is not only the most crowded city but it is also the most important city
in terms of economy. It is the 34-th city in the world in terms of a big economy and
considering its size, it is the most populated city in Europe. Istanbul is at the heart
of the economy of Turkey.
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Istanbul is also the capital for art and culture with a rich tradition in opera and ballet,
theatres, concerts, art exhibitions, festivals, auctions, conferences and of course
unique museums. Being an imperial capital for 1500 years, Istanbul has acquired
a highly original personality. At every turn in the city, you are faced with Roman,
Byzantine and Ottoman palaces, mosques, churches, monasteries, monuments,
walls and ruins. Yet Istanbul is not a city living only on its past. It is a vibrant,
modern and future-oriented metropolis. Bazaars and ultra-modern shopping centers
and department stores, street vendors and stockbrokers, old crumbling buildings
and skyscrapers coexist and this amalgam gives the city a multi-faceted outlook
and flavor. Istanbul is like an intricately woven carpet, a subtle blend of eastern
and western cultures. The area between the Marmara Sea and the Golden Horn is
sometimes referred to as the “Peninsula of History” because of its many Roman,
Byzantine and Ottoman works. The Topkapi Palace, residence of the Ottoman Sultans,
Ayasofya (Hagia Sophia), the jewel of Byzantine architecture, and the mosques of
Suleymaniye and Sultanahmet (Blue Mosque) which dominate the Skyline of Istanbul
are all located here.

Palaces, summer palaces, castles and large mansions built by the Ottomans continue
to adorn Istanbul. The Yildiz Palace and Dolmabahce, on the shores of the Istanbul
Strait were once the residences of the Ottoman Sultans after Topkapi Palace. The
shores of the Istanbul Strait are also famous for the elegant wooden houses and
mansions (yali) built along the edge of the water.

Istanbul is a European Capital of Culture 2010 along with Pec (Hungary) and Essen
(Germany). The European Capital of Culture is a city designated by the European
Union for a period of one calendar year during which it is given a chance to showcase
its cultural life and cultural development. Istanbul 2010 brought many benefits and
a significant income for the industry.

¢ Constant — Romania

Romania is situated in the geographical center of Europe (southeast of Central Europe)
in the north of the Balkan Peninsula, at half the distance between the Atlantic Coast
and the Urals, inside and outside the Carpathians Arch, on the Danube lower course
(1075 km) and is bathed by the Black Sea.

The country has a wealth and diversity of natural resources, which includes the Black
Sea coast, the Danube and other river systems, the Carpathian and other mountain
ranges and the Danube Delta Biosphere Reserve. There are 13 National Parks and
13 Natural Reserves encompassing 7 % of the country’s surface. There is a great
biodiversity with many species of flora and fauna unique to Europe. Romania has
the greatest range of large mammals in Europe and is a major bird migration route.

The UNESCO World Heritage Sites is a particular strength including the wooden
churches of Maramures, the painted monasteries of Moldavia, the Dacian fortresses
in the Orastie Mountains, several well preserved historic town centers, completed by
6,600 monuments of national significance and over 670 museums.

A third of Europe’s natural springs are in Romania. There are 117 localities with
identified therapeutic factors - water, muds, gases, etc. — which form the basis for
the country’s numerous spas. The field of balneal places is represented by hotels and
complex medical health special care units, known the entire world for a lot of illness
health cure.




From the north, just where the Danube Delta “end” at Gura Portitei, to the south,
at Vama Veche”, Romanian coast stretches 245 km with varied landscape: smooth
sand beaches and high cliffs right near the sea and major tourist resorts and ports.

Romanian seaside represents the most important touristic area of the country, with
almost a half of the hotel accommodation capacity of the country and approximately
2/3 of the accommodation provided to international tourism.

Situated at the crossroads of several commercial routes, Constanta lies on the
western coast of the Black Sea, 185 miles (298 km) from the Bosphorus Strait. An
ancient metropolis and Romania’s largest sea port, Constanta traces its history some
2,500 years. Originally called Tomis, legend has it that Jason landed here with the
Argonauts after finding the Golden Fleece.

One of the largest cities in Romania, Constanta is now an important cultural
and economic center, worth exploring for its archaeological treasures and the
atmosphere of the old town center. Its historical monuments, ancient ruins, grand
Casino, museums and shops, and proximity to beach resorts make it the focal point
of Black Sea coast tourism. Open-air restaurants, nightclubs and cabarets offer a
wide variety of entertainment. Regional attractions include traditional villages,
vineyards, ancient monuments and the Danube Delta, the best preserved delta in
Europe. Mamaia is a resort on the Romanian Black Sea shore situated immediately
north-east of Constanta, considered to be Romania’s most popular resort. Mamaia
lies on a strip of land 8 km (5.0 mi) in length and only 300 m (328 yards) in width,
between the Black Sea and Lake Siutghiol.

¢ Chisinau — Moldova

Republic of Moldova is a small country situated in the Southeastern part of Europe,
neighboring Romania to the West and Ukraine to the East. Although it has a small
area, Republic of Moldova features a great potential as a tourist destination, with a
great variety of tourist attractions located within close proximity from the largest
cities and hotel centers. The most popular trip destinations are wineries, the city
of Chisinau, century-old monasteries and historical cities, which represent the main
tourism supply on the market in domestic and international tourism.

The contribution of tourism sector to the national economy of Republic of Moldova is
relatively insignificant. Low quality accommodation facilities and low revenues from
tourism activity place Republic of Moldova among the countries with underdeveloped
tourism industries.

Republic of Moldova is well known for its rich traditions in wine making, being one
of the largest wine producing countries in the world and enjoying a good reputation
internationally for wine quality. Tourism focus is indisputably the country’s wine
industry, which produces staggeringly superb varietals. As a wine country, Moldovan
government has launched the national program “The Wine Road in Moldova” tourist
route. This route allows tourists to visit underground wine cellars and towns, wine
primary processing plants, wine storage facilities etc. There are 142 wineries in
Republic of Moldova, of which 23 have visitor centers with proper facilities to receive
visitors. Of these, the most renowned vineyards/cellars include Cricova, Purcari,
Ciumai, Romanesti, Cojusna, Milestii Mici and others.




Chisinau, the capital of Republic of Moldova, the main industrial and cultural centre,
clearly dominates the tourism accommodation market in the country, with over
100 establishments out of 247 as total. The number of tourism structures here has
increased by 67.7 % in recent years, while the number of hotels is 3.9 times greater
than the other regions of RM. Within the distinct regions of Republic of Moldova,
other than Chisinau, there exist 127 accommodation units, which represent 51.4 %
of the total accommodation capacity of the country. Also, in the last 8 years, the
number of persons accommodated in other places than Chisinau has increased by
49.4 %.

5.2.2 Key Trends and Issues in the Black Sea Region

4 Tourism and Green Economy

Produced in partnership with United Nations World Tourism Organization (UNWTO),
the Tourism Chapter of the Green Economy Report shows that increased investment
in the greening of tourism over the coming decades would stimulate job creation,
especially in poorer communities, with increased local hiring and sourcing and a
positive spill-over effect on other areas of the economy. The direct economic
contribution of tourism to local communities would also be increased, maximizing the
amount of tourist spending retained by the local economy. Finally, a green tourism
economy would ensure significant environmental benefits, including reductions in
water consumption, energy use and CO, emissions.

¢ Sustainable tourism

e Reducing the seasonality of demand: In the Black Sea Region, the
concentration of tourism trips into certain periods of the year has
a major effect on sustainability. Seasonality of demand makes it
very difficult to plan and manage the provision of tourism facilities
efficiently for the partner countries. Coordinated action is required
at all levels, bringing tourism destinations and businesses together to
influence demand and supply.

e Reducing the impact of tourism transport: It is estimated that tourism
transport (inbound and outbound) currently accounts for 8 % of
CO,-equivalent emissions in the EU [15]. Air transport is responsible for
50 % of CO, emissions associated with inbound and outbound tourism
for Europe as a whole. Car-related emissions are also very important
(responsible for 41 % of CO,-equivalent emissions from intra-EU tourism
travel).

e Improving the quality of tourism jobs: The tourism sector in partner
countries offers many job opportunities to people of all ages and
skills. However, some tourism sub-sectors feature unfavorable working
conditions (long and irregular working hours, a high degree of fixed-
term, part-time or seasonal work, and below average salary levels
and social security), low levels of qualification, a lack of career
opportunities and high rates of undeclared work.




e Minimizing resource use and production of waste: Tourism can be a
significant and at times profligate user of environmental resources.
The use of water is a major issue for the sustainability of tourism.

e Conserving and giving value to natural and cultural heritage: The
relationship between tourism and region’s natural and cultural heritage
is of critical importance. Damage from over-use by visitors and from
specific intrusive activities is a one of the key challenges.

With the adaptation of sustainable tourism approach, tourism and travel industry
will be brought to a leading position for leveraging rates of employment and regional
development. Some of the actions to realize the sustainable tourism approach are;

e To contribute to the objective of sustainable development by
eliminating the interregional differences in levels of development.

e To help increase the competitiveness of the tourism sector through
creation of regional tourism brands rather than relying upon cheaper
products.

e To support tourism development with sustainable environment policies.
e To strengthen international cooperation.

e To develop tourism within a multi-functional approach, by focusing on
destinations.

e To promote tourism and raise awareness in public, private and NGOs
especially on ecotourism, plateau and agricultural tourism.

e To ensure integration of various types of tourism specific to region or
locality, thus establish tourism cities with focus on alternative tourism
(health, thermal, golf, winter sports, nature trips etc.), capable of
offering an ample variety of tourism facilities, along with such utilities
as health, education and etc.

e To use tourism as an effective tool for fostering social and economic
development of backward regions and disadvantaged groups.

4 Change in preferences and expectations

The reorientation from “economics of services” to “economics of experiences”
highlights tourist attractions, animation and the supply of national tourist
characteristics. The emphasis is on the authentic, on the typically domestic beginning
across the supply chain of tourism.

Moreover, there will be more online and mobile bookings and research. The number
of travelers booking and researching online is still growing. Globally, more than
114 million people researched travel online in 2011, while 94 million will actually
book reservations. While more than 50 percent of travel bookings are made on the
Internet, the online travel market has modest growth and stabilization. More and
more travelers will be turning to their mobile devices to not only research lodging
and travel options, but to book and communicate room preferences directly with the
hotel. Plus, Google is projecting that mobile will overtake PCs as the most common
Web-access device by the end of 2013. With travelers adopting smartphones and
tablets at such a rapid pace, it’s crucial for hoteliers to optimize their website for
mobile usage to capture potential mobile transactions.




In addition to that, social media will continue to transform connections with travelers.
By 2016, it is expected that half of the travel industry will be using social media as
a way of generating revenue and bookings. Plus, social media will become more of
a key component of Search Engine Results Page (SERP) algorithms. Facebook’s posts
are already integrated into Bing search and Google+ emerged with native integration
into Google search. Hotels can no longer afford to linger over adding social media to
their marketing mix. It’s now a necessary element of traffic-driving success.

5.2.3 SWOT Analysis of the Sector

4 Strengths

e Geographical proximity to main tourist markets (EU countries and
Russia).

e Price and the products that appeal to all income groups.

e Strong, dynamic and tour operators with experience in managing the
crisis.

e Availability of an excellent coastline, a wide range of natural
attractions, unique historical and archaeological sites and a suitable
climate in the partner countries.

o Well-trained workforce.

e Strong government support for all types of activities involved in
tourism, large scale of commerce development, airports, road and rail
infrastructure, easy to access locations and secured areas for tourists
safety holydays, and a competitive price for every type of location and
activity runs an increased tourism activity.

e The GDP per capita is expected to increase in coming years in the
partner countries which will also have an increasing effect on consumer
spending.

e Diversity of natural and anthropological resources for a sustainable
development of all kinds and types of tourism, both traditional
(seaside and mountain (ski) tourism) and specialized - recreational
(balneotherapy, SPA and wellness), cultural, rural, eco-hunting
tourism, business tourism, tourism of adventures; which can develop
separately on their own, as well as by being effectively combined.

¢ Weaknesses

e No organized promotion activities of the region. Lack of a clearly
identifiable image of Black Sea region as a tourist destination;

e Average prices are lower than the neighboring countries, and there is
stiff price competition among the many competitors in the market.
e Increasing input costs

e Presence of a significant portion of “gray” economy; unrecorded
transactions and tax avoidance among smaller, less organized
businesses in the sector.




e The economically volatile environment affected by the global economic
crisis may hinder consumer spending.

e Large number of family owned SMEs in restaurant business and non-
institutionalization

e Insufficient planning of the use of the territory in the tourist areas
(i.e. excessive construction, construction activities continuing after
the start of the tourist season, etc.);

e Lack of adequate spatial development plans and zoning in the tourist
areas;

4 Opportunities

e Continuous improvement of the business climate in the region.
e Development of the specialized types of tourism.

e Improvement of the qualification and the skills of the staff in tourism;
Availability of young and knowledgeable workforce.

e Attracting foreign investments in tourism.

e Overcoming the regional disproportions and development of tourism
on the whole territory of the region.

e Improvement of the logistic activities and engineering infrastructure.

e Increase in the effectiveness of marketing and promotional programs
and activities for the establishment of an image of the region as a
destination for practicing of diverse forms of high quality sustainable
tourism.

e Development of trans-border cooperation and transfer of good
practices and innovative technologies from the EU.

e Unutilized potential not only in coastal tourism but also in various
other types of tourism including health & thermal resources, winter
sports, golfing, yachting, etc.

¢ Threats

e Competitors as the low cost destinations such as Egypt, Croatia.

e Lack of joint promotion and marketing of tourism stakeholders.

e War possibility in neighboring countries of the region (e.g., in Syria).
e Probable recessions and crisis phenomena.

e Inadequate utilization of natural and anthrogenous resources.

e Worsening of the parameters of the environment.

e Failure to comply with the principles for sustainable development -
irresponsible usage of natural resources, pollution of the environment
in the holiday complexes and resorts.

e Negative influence of force majeure circumstances, acts of God,
diseases and terrorist attacks.

e Deepening changes in the climate and global warming.




5.2.4 Key Findings in terms of Industrial Symbiosis

The tourism sector is one of the leading sectors in the region’s economy. Partner
cities are generally important centers of domestic and international tourism.

Though there is no such Industrial Symbiosis example detected during the interviews;
it can be concluded from the responses of the conducted parties that such symbiosis
actions will provide good opportunities in Black Sea region for tourism sector.

The sector is seen as one of the most open sectors to possible symbiosis activities as
well as any type commercial networking with these countries. Indeed, what these
actors mainly focus is that improving their commercial activities, increasing the
number of incoming and outgoing tourists to these countries.

The main expectation of the parties in the tourism sector to become part of
symbiotic networks is firstly creation of trust and increasing the business activities
in the region.

The main activities/areas of cooperation between the companies from the sector
are the following:

e Exchange of commodities/services
e Participation in common initiatives for economic partnership and
transfer of technologies and innovations

e The cooperation via “sharing common infrastructure”

5.2.5 Positive Intentions and opportunities for Industrial Symbiosis

e The costs are reasonable for tourists travelling within the region.

e High quality hotels on the Black Sea cost of the partner countries
promise opportunities for extending the tourism activities, especially
for gambling and summer vacations.

e If the variety of tourism activities will be increased, the mutual gain
for both Turkish and Bulgarian, Romanian and Moldovan parties will be
high.

e Existence of tourist attractions of national and regional importance.

e Willingness and openness of the companies to partnerships with regard
to mutual gains

e Clear strategic option of governments to develop partnerships in
tourism sector.

5.2.6 Negative Feedback and major barriers for Industrial Symbiosis

e Lack of trust on payments is an important issue for companies doing
business within the region. Most of them are working with one or two
companies that they have done business for years. Most of the new
business cooperation demands are rejected due to bad memories
of the sector actors who knows many companies bankrupted due to
payment problems.




e The profit margin for tourists coming from the partner countries is very
limited.

e Visa is still the major issue for Turkish citizens to travel the other
partner countries.

e Legislation, administrative reasons and impossibility in database
building

e Economic crisis affect a lot of companies in this sector and a dynamic
price fluctuation is in a small way to be considered.

5.3 Energy

The energy industry is an area of crucial strategic importance in development plans
of countries. Dependency on depleting fossil fuels is likely to continue in the near
future while global demand for energy has recently been following an increased
trend and developments in the area of new energy technologies are far from the
level of maturity to meet the increased demand due to problems like increased
energy prices; increased awareness on global warming and climate change.

A continuous increase in the demand for natural resources and energy is induced
by population increase, industrialization and urbanization across the world, and
increased commercial possibilities as a result of globalization. Projections by the
International Energy Agency (IEA) suggest that should existing trend for energy
policies and energy supply preferences continue, world’s primary energy demand
will increase by 47.5 % between 2009 and 2035. Being referred to as the benchmark
case, this will lead to an increase in primary energy demand making it reach 18
billion Tons of Equivalent Petroleum (TEP) in 2035, compared to a 12.2 billion TEP
in 2009. This corresponds to an annual average increase of 1.8 % in energy demand.

Energy sector is broken to sub-sectors by NACE classification as:

e Electric power generation, transmission and distribution
— Renewables (wind, hydropower, solar, biofuel, geothermal)
— Conventional (oil, coal, nuclear)

e Manufacture of gas; distribution of gaseous fuels through mains
e Steam and air conditioning supply

5.3.1 General Information about the Sector in Partner Countries

4 Bulgaria

Energy Sector in Bulgaria is a specific strategic industry permanently controlled
by authorities. In result it is politically vulnerable and priorities are influenced by
global factors which lead to very dynamic development. The Regional state and
development of the Sector are directly controlled by the national strategy. There
are two large power plants in the Region — TPP “Varna” and TPP “Maritsa Iztok”, but
there are also proper conditions for RSE facilities and the Region serves as an entry
portal for the demanded fuels (gas, coal, oil).




The country’s reliance on the import of energy and resource (energy dependence) is
one of the standard indicators of energy security. It is defined as the ratio of the net
energy imports and the gross inland energy consumption. Bulgaria gets over 65 % of
its total consumption from imports.

The import dependence by natural gas and crude oil is practically complete and is
traditionally only directed at the Russian Federation. On the other hand, however,
the penetration rate of natural gas as a heating source (the type of consumption that
is most sensitive to interruption of supplies) is only 25 %. This share is formed from
the heat energy generated from natural gas and the direct combustion of natural gas
for heating. The development of gas-distribution networks will increase the share
of natural gas as a heating resource and will respectively provide for higher future
dependence.

Lignite coal deposits in the ,,Maritsa Iztok* basin (90 % of the local coal production)
are estimated at 1,200 million tons (proved reserves) and at the current production
rate that exceeds 20 million tons per year and expectations for this rate to reach 30
million tons, could be expected to last for 50 — 55 years. The technology for use is
however obsolete and has low efficiency rates — about 30 %. The renewal of power
plants and the construction of new ones will raise this coefficient to and above 40 %.
Indigenous coal mining also includes production of bituminous coal (10.4 per cent
share of the total local production) and black coal (with a share of 0.1 %).

Renewable energy sources are estimated at about 6 MtOE/year, which, given
the current rate of energy consumption, amounts to about 15 %. The developing
production of liquid biofuels will significantly increase these estimates.

The quantity and potential of uranium ores are only derived from estimates, the
production of such ores was terminated and the mining facilities were closed down
due to the high cost, obsolete technologies and radioactive pollution. Under the
changing conditions of growing prices of liquid fuels, uranium may prove to have
serious potential.

Natural gas reserves are quite modest but still of some interest as a local source that
may, to a certain extent, limit the price increase for imported natural gas.

As a whole the primary energy balance of the country is well-structured from the
point of view of diversity and location of energy resources used. This provides for a
reasonable level of security of supplies and a relative price stability that guarantees
economic competitiveness.

¢ Turkey

Turkey is one of the fastest growing energy markets in the world, with significant
further growth potential. Installed capacity has continued to rise regularly between
1998 and 2009 from 23,354 megawatts (MW) to 44,766 MW respectively with a
compound annual growth rate (CAGR) of 6.1 %. Closely intertwined with economic
growth, energy use in Turkey is expected to roughly double over the next decade,
and electricity demand is likely to increase even faster. Growth at this pace requires
not only large investments but also measures to ensure energy security, especially
in the electricity sector. The government rightly sees increasing domestic energy
supply as part of the response. Turkey has large coal reserves and expects to multiply
their use over the next decade to provide electricity for the growing population and




expanding economy. The government is also determined to utilize Turkey’s large
remaining potential for hydro and wind power. Moreover, it has extensive plans
for solar and geothermal energy, and aims to introduce nuclear power to further
diversify its power generating capacity. Indicative targets for improving security and
sustainability of the electricity sector are determined in the May 2009 Electricity
Market and Security of Supply Strategy.

The Turkish energy sector experiences a transition into a competitive market
structure in order to attract private sector investments. The energy market is
witnessing rapid growth and liberalization process with the recent privatizations,
licensing tenders and strategic partnerships. The sector has been remarkably active
recently and offers major opportunities to investors.

In the natural gas sector, reform has been slower, largely owing to security of
supply concerns, and needs to be accelerated. Turkey should urgently implement a
revitalized package of gas market reforms to effectively unbundle Turkish Petroleum
Pipeline Corporation (BOTAS), the incumbent, in order to establish an independent
gas transmission operator; ensure that recent progress in eliminating import-export
restrictions is sustained; and reduce BOTAS’s significant market share. All this would
help attract investment and, in the end, ensure sufficient gas to improve gas supply
security and flexibility.

In line with the increase in the number of natural gas fired power plants and
hydroelectric plants, both constitute the highest share in energy resources with 34 %
each, followed by hard coal and lignite forming 24 % together.

Turkey has abundant reserves of renewable energy, such as solar, wind and
geothermal. The aim of renewable energy policies in Turkey is to meet the energy
needs of increasing population and growing economy in a continuous, qualified
and secure manner through primarily private sector investments in a competitive
and transparent free market environment. The aims of Turkish energy policy are
to satisfy energy demand consistent with economic, sustainable development, and
environmental objectives. Because of that, Turkish energy policy is concentrated on
assurance of energy supply, reliability, domestic sufficiency, in time, in economic
terms, and sustainability.

¢ Romania

The energy sector in Romania is a critical segment of the economy. Romania has
traditionally been a significant European producer of oil, gas and coal and, more
recently, of uranium, which has allowed the country to keep its energy import
dependence rather low — around 30 % (European Commission, 2010a) — compared
to other countries in the region.

Electricity in Romania is primarily generated from thermal power plants (coal,
natural gas, and oil), with the balance of production from hydroelectric facilities
and a recently commissioned nuclear power plant.

Romania has a balanced portfolio of generation capacity comprising hydro, nuclear,
coal and gas-fired power plants, with renewable (other than hydropower) representing
a small but rapidly growing sub sector of the generation market. Abundant domestic
resources exist for coal-fired and hydropower generation, while the share of natural




gas in the power generation sector is relatively low because a significant part of
natural gas consumption is sourced from imports.

Romania has significant energy resources, including natural gas, oil and coal.
Approximately 70 % of the country’s primary energy demand can be met by indigenous
energy resources. Current oil reserves are estimated at 70 million tons with an annual
production of around 5 million tons. Natural gas reserves are estimated at 180 billion
cubic meters with an annual production of around 12 billion cubic meters. As oil
and natural gas reserves decline, the importance of indigenous coal and lignite is
expected to increase.

The Romanian electricity market shows excellent growth perspectives reflecting
the great potential of exploitable natural resources combined with the need for
replacement and refurbishment of energy production facilities.

¢ Moldova

In the Republic of Moldova, energy sector is in a difficult situation because of higher
prices to imported energy resources, shortage of own capacities to generate energy,
energy intensity increased and dependence from import in size of around 96%, also
because of the low level of use of renewable energy sources (solar, wind, hydropower,
biomass, etc.), advanced energy equipment wear. In this situation, it is necessary
for central and local public authorities to undertake concrete actions for increasing
energy efficiency, as an essential condition for the sustainable development of
economy. Import dependence and increased energy intensity is an essential obstacle
to economy developing and also reduce the enormous competitiveness of national
economy. Basically, the energy saving is the cheapest energy resource, which is easily
obtained and clean compared to fossil fuel resources or renewable energy resources.

In the last 4 years, Moldovan Parliament adopted a series of legislative acts in the
energy field, which are: Law on energy conservation (2000), Law on the use of
renewable energy (2007), Law on Moldova’s accession to the Treaty establishing the
energy community (2009), Law on energy efficiency (2010) etc.

The Republic of Moldova is dependent on energy supply from the outside. Over 95% of
the country’s energy demand is supplied by imports. Dependence on foreign sources
of energy led to the increase of the prices for energy and large debts to external
suppliers. The energy sector is vital for the economic development of the country.
The Government of the Republic of Moldova has undertaken many actions to optimize
and streamline the energy sector, so creating prerequisites for strengthening energy
security, diversification of energy sources and attracting of the investments in the
sector.

According to the energy strategy of Moldova for 2020, energy consumption structure
of the country, the amount of energy produced from renewable sources should
be increased to 20 %. Moldova has a large potential for energy production from
renewable sources. Studies have shown that the most reliable and affordable are
alternative sources of energy such as those obtained from straw and other waste.
Each year, the country produces on average over 700 tons of straw. This volume is
expected to rise to 250 million cubic meters of natural gas, which is about 25% of the
annual consumption in the Republic of Moldova. This quantity of straw is sufficient
to warm the 9 million square meters or 100 thousand houses with an average area of
about 80 square meters.




5.3.2 Key Trends and Issues in the Black Sea Region

4 Rate of growth in GDP and population

Growth in GDP is a fundamental driver of energy demand and assumed to average
3.6 % per year over the period 2009 to 2035 in all scenarios. Population growth will
continue to underpin rising energy demand.

¢ Energy prices

Energy prices will continue to have a major impact on future demand and supply
patterns. In the New Policies Scenario, the International Energy Agency (IEA) crude
oil import price is assumed to approach $ 120/barrel (in year 2010 dollars) in 2035.
Natural gas prices broadly follow the trend in oil prices, but on an energy-equivalent
basis their ratio remains lower than the historical average. Coal prices rise much less
than oil and gas prices.

4 Renewables

Increase in renewable energy for clan and secure energy future: The EU aims to get
20 % of its energy from renewable sources by 2020. Since, the countries in the region
are either EU members or candidates; the same increase is planned for the region
as well.

More renewable energy will enable to cut greenhouse emissions and make it less
dependent on imported energy. And boosting the renewables industry will encourage
technological innovation and employment in the region.

¢ Oil Sustainability

Since oil is likely to remain a major energy source globally and regionally in the decades
to come, especially for transport industries, countries globally focus on securing oil
supplies and making the oil market more transparent, fair and competitive by further
co-operation with countries and companies in the region, expansion of natural gas
storage capacity and further compliance with the IEA oil stockholding requirements

4 Clean technologies for Coal

Countries in the region are aiming for a drastic reduction in carbon emissions from
coal-fired power stations, through clean technologies like carbon capture and
storage — so world can continue to use coal in the future.




5.3.3 SWOT Analysis of the Sector

¢ Strengths

e Well-organized and structured legal framework in the energy sector.

e High growth potential of the energy sector in the Black Sea region
compared with other European countries.

e Geographic location; an energy hub between Europe, Russia and
Caspian region.

e Expectation for high increase in demand.

e Interest in private investment.

e Medium term sufficient supply; the region has resources of coal and
uranium for at least another 100 years.

e Electricity

— The production of energy from many sources, including conventional
and renewable biomass, wind energy, solar, geothermal,
hydroelectric, many of those still in green top. Generous sources for
renewable sources, e.g. wind and solar energy.

— Nuclear; The generation of nuclear energy is not dependent on
price changes of fossil fuels, because a little quantity of uranium
supplied mostly from stable regions (without conflicts) in the world,
is sufficient to keep the reactors going for a whole decade.

e Natural Gas
— High gas demand drives growth potential.
— Favorable gas supply geography and infrastructure.

4 Weaknesses

e Lack of institutional and interoperability of databases that would
promote entrepreneurship, research and innovation.

e Shortage of qualified labor.
e Shortage of access to funding sources.

e Failure in effective management of natural resources and energy
problem.

e Incompetence in technology production and failure in extending the
use of modern technology.

e Lack of long term energy policies.

e Lack of legislation for renewable sources.

e Lack of technical infrastructure.

e Low level of energy efficiency of production-transmission-distribution.
e Electricity

— Coal is the only energy source with significant domestic availability,
leaving the country increasingly import-dependent. Environmental
restrictions related to sulphur, dust, nitrogen oxides and greenhouse
gases will cause many coal-burning power stations to severely




limit their operations or close down completely. This will result in
reducing the demand for local coal and hence its production.

—Lack of infrastructure for solar energy, high capital intensive
investment needs.

e Natural Gas

— Requirement for gas storage for system security reasons.
— Dependence on imported natural gas.

¢ Opportunities

e A geopolitical position and favorable geo strategically (potential
energy corridor) to participate actively in the development of major
pan-European oil and gas.

e Frequent exchanges of experiences, best practices and partnerships
with companies and institutions and EU counterparts from around the
world in general.

e Prospects of investment in renewable energy technologies using the
latest generation, which promotes a process of “catching up” quickly.

e Increasing confidence in the functioning capital market in the partner
countries, which allows the successful listing of energy companies and
green certificates.

e European Union harmonization studies.

e Entrepreneurial, young population.

e Markets in the neighboring and surrounding countries.
e Electricity

— Synergy expected to be created between electricity, natural gas and
water distribution businesses.

e Natural Gas

— Increasing interest by foreign investors in the natural gas distribution
market.

¢ Threats

e Global financial crisis.
e External dependency in energy.
e Environment and climate change.
e Lack of supply security and energy source diversity.
e Natural Gas
— Shortage of electricity supply against electricity demand.
e The lack of tax instruments of effective programs to support investment

in energy efficiency and renewable development and the use of energy
services.
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5.3.4 Key Findings in terms of Industrial Symbiosis

Partner countries with their significant further growth potentials are rapidly growing
energy markets in the world and Black Sea Region. The entries of the new actors to
the sector have been accelerated during the last decade.

Energy Sector is a specific strategic industry permanently controlled by authorities.
In result it is politically vulnerable and priorities are influenced by global factors
which lead to very dynamic development.

In the energy sector, it can be concluded that such symbiosis actions will provide very
limited opportunities in Black Sea region mainly due to the lack of trust in legislative
background and political stability of these countries.

The main reason for this is that energy sector investment must be done in these
countries physically and the pay-back period for this investments are long. So only
the service providers and also some energy system product and software developer
parties interest in such network if commercial gains will be seen in short term.

Also since energy system sub-sector is highly depended on the construction sector
and construction companies are not active in the partner countries, energy sector
activities are limited in the region compared to Formal Soviet Union countries such
as Azerbaijan, Kyrgyzstan and Russia.

It can be concluded that the companies in energy sector generally are not eager to
industrial symbiosis and less open to strategic partnerships and industrial symbiosis
approaches compared to other sectors.

5.3.5 Positive Intentions and opportunities for Industrial Symbiosis

e Though there seems limited potential for Industrial Symbiosis in
energy sector, all the energy sector service and product providers
doing business with in-advance payments are open to any possible
commercial activity with these countries.

e Renewable energy sector has the most potential for development of
industrial symbiosis. Companies employ only 2 — 3 technical staff from
the investing company. Remaining staff is hired from local labor market
during construction and operation phase. Local sub-contractors and
employees are hired where the energy projects are inaction, so there
will be opportunities for employment in the partner countries.

e Energy companies in Turkey have capital for investment and also
experience in construction and operation of the facilities promises
possible industrial symbiosis actions.

5.3.6 Negative Feedback and major barriers for Industrial Symbiosis

e Most of the company representatives commented that the region does
not offer significant opportunities for the energy sector.

e The leading energy investment and management companies have
investments in partner countries during the last few years. Some of
the companies decided not to start their investments after feasibility
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studies due to political and legal background and high uncertainty.
Such investment has been founded risky.

e Some companies were not interested to share their infrastructure with
other companies, even is economically feasible.

5.4 Manufacturing

Manufacturing industry refers to those industries which involve in the manufacturing
and processing of items and indulge in either creation of new commodities or in
value addition. Manufacturing industries are the chief wealth producing sectors of
an economy.

Manufacturing industries are broadly categorized into engineering industries,
construction industries, electronics industries, chemical industries, energy production
industries, textile industries, food and beverage industries, metalworking industries
and plastic industries.

The manufacturing industry in the region constitutes nearly one-fifth of the income;
75% of export and 80 % of the R&D activities of the private industries belong to the
manufacturing industries.

5.4.1 General Information about the Sector in Partner Countries

4 Varna — Bulgaria

Manufacturing industry in the region produces 27 — 28 % of GDP — 2 — 3 billion
EUR. It proves to be remarkably stable, at least much less vulnerable to financial
conditions fluctuations. It is due mainly to the sector structure based principally on
large companies operating in petroleum processing, machine-building, chemistry,
food and light industry.

Manufacturing subsector structure is well defined relating on the regional and
national specifics. Convenient location of Port Burgas provides good conditions for
petroleum processing and a large refinery operates with imported materials there.
There is practically no other similar companies working in the Subsector C19, making
the region the only petroleum derivatives producer in the country. Other result is the
Subsector significance in the Regional economy. It is beyond doubt most important
income provider in manufacturing sector in the Region. Second place is holding
traditionally by Subsector C10 — Food products manufacturing. The Subsector takes
a good share in the national economy as well — 26.7 %, in relation with the well-
developed primary sector in the North-eastern Region. Beverages provides even
higher share of National revenue, due to dynamic tourist sector requirements. Third
place is for chemical industry, which is traditional for the North-eastern region, also,
being developed strongly since 1950s till 1990s in branch of heavy chemistry. Mining
industry provides row materials for C23 Sector allowing to it reach nearly 40 % of
the respective National revenue. In spite of its recent collapse C29 is going on giving
over 90 % share on national level. Other important industries are Textiles and Wood
products (more than 50 % on national level for both of them), Rubber and plastic
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products, Basic metals and Fabricated metal products, Electronic equipment and
Machinery.

A petroleum refinery operates in Burgas and the European largest (and amongst
World’s biggest) soda producing facility is located near Varna. Chemical industry is
oriented to fertilizers, soda, acids and plastics production near Varna and Tsarevo,
cosmetics and household chemicals in Shumen and plastics and synthetic fabrics — in
Burgas and Yambol. Other industries, like glass, porcelain and ceramic production,
as well as building materials production, are spread throughout the region utilizing
the available resources in the area. Machine-building is concentrated in Varna:
engines, electronics, metal working, ship-building and dockyard production. The
food industry is best presented by canning industry (in Varna and Burgas) and flour
mills in Dobrich and Burgas. Sunflower oil, wine, beer, meat, milk, sugar and salt
processing factories also operate in the region, normally driven by the efforts of
Small and Medium Enterprises (SMEs) forming a factor in the sector with increasing
significance.

¢ Istanbul — Turkey

Turkey has a wide and diverse manufacturing industry with strong international
connections. Manufacturing in Turkey is mostly for export and the sector has entered
a phase of rapid development after 2001 with the macroeconomic stability brought
about through the structural reforms undertaken after the crisis in 2001. Among the
technological, economic and political developments in the world, Turkey has begun
to take its place in the world economy and in the EU.

Turkey’s manufacturing industry comprises industries ranging from those producing
relatively low value-added commodity products such as some foods and beverages, and
other simply transformed manufactures, to high precision, high value-add products
including automotive and aerospace components, machine tools, medical devices,
electronics, scientific instruments, advanced materials and pharmaceuticals.

Turkey’s geographic location became even more important by rapid development
of the Eastern Asian economies and by the preservation of the EU’s competitive
edge. Turkey enjoys a dynamic industry and services infrastructure in addition to
a wide and young market generally compliant with consumption trends in the EU
compared to its neighbors. These qualities make Turkey a center of attraction for
global investors.

According to Invest in Turkey reports, Turkey has the potential to undertake a
vital role in the inclusion of neighboring countries in the global economy, which
will bring many new opportunities to Turkish industry in the future. Recently, many
multinational companies, primarily EU-based ones, have chosen Turkey as their
production and investment base. The supporting of this trend in line with correct
strategies will contribute to the competitiveness of both Turkey and the EU.

Turkish Statistical Institution (TurkStat) reports in its figures that; Turkish economy
expanded for 27 consecutive quarters between the years 2002-2008 due to increases
in productivity in manufacturing sector. As Istanbul Chamber of Industry Turkish
Economy 2012 report states; although Gross Domestic Product (GDP) growth rate
of — 4.8 % was recorded in 2009, Turkish economy continued its expanding trend in
2010 and 2011. Again according to the Istanbul Chamber of Industry’s survey of the
Turkish Economy in 2012, the Turkish economy expanded by 8.5 % in 2011, making




Turkey again one of the world’s fasting-growing countries for the second year in a
row. GDP, which went over the trillion Turkish lira mark in 2010 for the first time, rose
in 2011 to 1,295 billion TL, or 772.3 billion USD. Per capita GDP at current prices was
17,510 TL or 10,444 USD.

In terms of the subsectors of the Turkish manufacturing industry, a substantial
qualitative transformation took place between 1996 and 2012. The share of
automotive, machinery, white goods, electronics, petroleum products and rubber-
plastic products in the total manufacturing industry rose considerably. On the other
hand, the share of garments, textile products and food decreased from 1996 to 2012.
Especially as a result of the international pressure coming from India and China, the
share of traditional labor-intensive industries declined within exports as a whole, as
these industries were compelled to switch to industries having higher added value
and greater innovative production structures.

Istanbul has always been the “financial capital” of Turkey. It is also not surprising
that Istanbul is also the “industrial center” of Turkey due to the facts that Istanbul
is in the intersection of national and regional transportation network; has direct
transportation with whole regions, several working opportunities, high ratio of
infrastructure and social facility areas.

According to TurkStat figures; Istanbul employs approximately 20 % of Turkey’s
industrial labor and contributes 38% of Turkey’s industrial workspace. In addition,
the city generates 55 % of Turkey’s trade and 45 % of the country’s wholesale trade,
and generates 21.2 % of Turkey’s gross national product. Istanbul contributes 40 % of
all taxes collected in Turkey and produces 27.5 % of Turkey’s national product.

Istanbul has the advantages of being an international metropolitan area with the
location and importance in Turkish economy, politics and culture.

Many of Turkey’s major manufacturing plants are located in the city. Istanbul and
its surrounding province produce cotton, fruit, olive oil, silk, and tobacco. Food
processing, textile production, oil products, rubber, metal ware, leather, chemicals,
electronics, glass, machinery, paper and paper products, and alcoholic drinks are
among the city’s major industrial products. The city also has plants that assemble
automobiles and trucks.

According to Istanbul Chamber of Commerce “Top 500 Companies in 2011” figures,
manufacturers based in Istanbul generated 43.24 % of the total production revenue.

¢ Constanta — Romania

Industrial production in Romania measures changes in output for the industrial
sector of the economy which includes manufacturing, mining and utilities. Industrial
production is an important indicator economic forecasting and is often used to
measure inflation pressures as high levels of industrial production can lead to sudden
changes in prices.

Industrial Production in Romania decreased 0.1 percent in September of 2012.
Historically, from 2001 until 2012, Romania Industrial Production averaged 2.7
Percent reaching an all-time high of 16.6 Percent in May of 2006 and a record low of
16.4 Percent in January of 2009.
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Romania’s manufacturing sector is dominated by machine-building, metals,
chemicals, and textiles, all of which have had to turn from supplying the domestic
market to finding export markets. Investment has been a key issue, as they try to
update the outdated equipment many of them were left with when communism fell.
Many of the previously state-owned firms have also been sold to private owners in an
attempt to bring in money and improve management. Some of the biggest firms, seen
by the government as strategic, have still to be sold, however.

The total number of enterprises activating in the manufacturing sector is 58,878, out
of which 57,835 are SMEs (2006).The number of persons working in the manufacturing
sector is 1.5 million.

The textile and footwear industries have been among the most successful in the past
decade, as Western European and U.S. clothes-makers subcontract work to Romanian
firms. As a result, textile exports accounted for 24.2 percent of 2000 exports, while
footwear accounted for 7.6 percent. But such work depends on low wages, which
is why Romania is anxious to progress from sub-contracting to sell its own clothing
designs. At present, the gross monthly wage in the textiles sector is just US $ 130 a
month.

The metallurgical industry is one of the oldest industries in Romania. Recently,
the Romanian production and foreign trade in metallic construction products have
increased remarkably due to the general growth of Romanian economy but also due
to international trends. Romania is an important exporter of metallic construction
products, having high quality products and competitive prices. Romania exports
mainly steel and iron. The metallurgical industry plays a significant role within the
Romanian economy having in view that in 2005 it had a 11.5 % share of the industrial
output (although it employed only 3.4 % of the total industrial personnel) and a
14.5 % share of the total exports of the country. The number of companies from the
metal products sector is 7.474. The turnover of the companies activating in the metal
products sector is: 2,968.8 mill Euro.-In 2007, the steel production was as followed:
the liquid steel production was: 6.2 mill tones, warm rolled pieces production was
5.5 mill tones and pipes production was 0.7 mill tones. In 2005, the pig iron output
was 4 mill tones and aluminum output was 0.3 mill tones. The manufacturers are
scattered all over the country; however, the most important clusters are located in
Hunedoara, Galati, Caras Severin and Targoviste regions.

¢ Chisinau — Moldova

The policy regarding the industrial sector in the Republic of Moldova is focused on the
consolidation and stimulation of the factors that determine the development of an
industrial sector which is economically advanced, scientifically intensive, efficient
and competitive, according to the European standards.

At the present stage, the industry has a 14.9 % of GDP and has employed 12.3 %
of total active population. Industrial merchandise has a share of 78.4 % from the
total export. In the industrial sector there are 16 thousand economic agents, which
represent 12.3 % from the total number in Moldova. The share of the increased value-
added sectors, capable of producing technologically advanced products, demanded
on the global markets, is only of 0.2 % from the total industrial production, while this
indicator registers in EU approximately 20 %. The national industry is characterized




by low efficiency, determined by the high number of SMEs equipped with obsolete
machinery.

Food processing (including sugar and vegetable oil) is the largest domestic industry,
followed by power generation, engineering (mostly agricultural machinery, foundry
equipment, refrigerators, freezers, and washing machines), hosiery, shoes, and
textiles. Industrial production decreased by 10 percent in 1999 and the sector,
which accounts for less than 15 percent of GDP, has been declining ever since
independence, devastated by rising energy prices, the decline in agriculture, and
the loss of markets. The conflict with Transnistria has had a significant effect on
this sector since all production of electric machines, power transformers, and gas
containers, slate, 95 percent of the cotton fabrics, 87 percent of the electricity, and
a large part of the cement industry are located there.

5.4.2 Key Trends and Issues in the Black Sea Region

4 Globalization and global competition

The European and regional manufacturing sector will be challenged with an
increasingly competitive economic climate and global competition. The pressure on
industry to successfully compete in globalized markets will require quick responses
to continuously changing business environments.

Global competition put pressure on European industry to provide new products and
services individually tailored and based on cutting edge technology with higher
quality, distinctive features and better prices.

“Globalization” has led to a constant increase in the demand for long-distance
transport services and the integration of warehousing, handling, communications,
planning and control services within complex, multi-tiered supply chains and
networks. At the same time, the pressure on companies to optimize quality and
service costs is also becoming more acute.

The manufacturing sector in the partner countries is also challenged with an
increasingly competitive economic climate and global competition. The pressure on
industry to successfully compete in globalized markets will require quick responses
to continuously changing business environments.

¢ Increasing supply chain efficiency

Virtual and flexible production networks are among the concepts to increase the
efficiency of the supply chain. Production is likely to become more customer-tailored
and increasingly service-intensive, which will also have consequences for supply-
chain management.

¢ Environmental protection and sustainable development

The environmental burden of processes and products is likely to be the subject
of increased public inquiry in the future. The manufacturing sector may have to
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comply with stricter environmental regulation and might be confronted with new
policy incentives to improve environmental performance. The priorities and policies
to balance the environmental, social and economic dimensions of sustainable
development will influence strategic decision making in manufacturing companies.
Changes in consumer preferences and market demands may require the design of
more sustainable products and services.

The congruity of industrial and environmental policies will be taken into consideration
and the sustainability of growth will be guaranteed. In industry, production will
conform to health and environment regulations and importance will be placed on
social responsibility standards.

Full harmonization with the EU legislation on environment will be achieved; however,
measures will be taken for minimizing the high cost of harmonization particularly on
SMEs by effective transition-period strategies.

4 Sustainable manufacturing and recyclability

Companies could strengthen their competitive advantage in sustainable manufacturing
by the adoption of new, alternative materials that allow the conservation of resources.
Closely related to resource conservation is recycling of materials. Recyclability might
be better incorporated into product design, to make disassembly of products at the
end of their life cycle easier. More easily recyclable and reusable materials could
also be used.

4 Advances in science, technology - innovation

Technological progress in fields such as materials science, microelectronics and
information technology, biotechnology and nanotechnology will enable manufacturers
to innovate and offer better products and services to their customers in the future.
Innovative production processes will change the scope and scale of manufacturing,
and the organizational pattern in industry.

5.4.3 SWOT Analysis of the Sector

¢ Strengths

e Geographical location as a gateway to Europe and Asia

o Well-developed transport network

e Increased macroeconomic stability

e High annual growth rates of GDP

e Functioning market economy and expanding consumer market

e Short term competitive wage advantage

e Large, low cost and young labor force with good initial education
e Production at international standards and quality

e Existence of entrepreneurship capacity




e Developed industrial infrastructure and variety of industrial production

e Rich alternatives of firms among huge number of SMEs and Organized
Industrial Zone potentials

e Rich natural resources and availability of some rare raw materials
(soda ash, boron, chrome)

e High potential of the agro-food industry enterprises for expansion of
assortment and increasing production volumes with high added value.

e High energy potential related to renewable energy resources

e Industry generates foreign direct investments and large investments
have a multiplier effect (sub-suppliers arriving)

¢ Weaknesses

e Shortage of R&D , technology and innovation
e Shortage of access to funding sources

e Failure in effective management of natural resources and energy
problem

e Lack of cooperation and coordination among public institutions and
organizations

e Limited capability of production in high added value products
e Shortage of investment and business climate
e High level of informal economy

e Incompetence of the manufacturing industry in technology production
and failure in extending the use of modern technology

e Unbalanced regional development and significant urban/ rural
disparities

e Pollution in hot spot areas, mainly as result of emissions from large
combustion plants

e Poor environmental and risk prevention management

4 Opportunities

e Macroeconomic stability with a relatively low level of inflation and the
stability of the exchange rate

e European Union access and harmonization studies
e Entrepreneurial, young population

e Markets in the neighboring and surrounding countries - Possibilities to
expand the markets in other countries from the EU, to Russia, CIS, the
USA and Africa

e Globalization

e Foreign investors’ being directed to the fields accelerating
technological-social dynamics

e Rapid development and increase in effective use of information
technologies and innovation

e Richness of renewable and alternative energy sources




e Coming into prominence of the partnerships between countries

e Increasing importance of added value product production, quality and
efficiency

e Increasing of the information based (producing and utilizing
information) competitive advantage

e Increasing demand for new, high-quality and different products in the
global markets

e Contribution of the positive developments related to environment and
climate changes to the competitiveness

¢ Threats

e Global financial crisis

e External dependency in energy

e Globalization and increasing international competition
e Environment and climate change

e Political and economic instability

e Increase in wages and other inputs

e Resistance to institutionalization

e High energy and raw material costs have a negative effect on
manufacturers’ performance

e High level of regulation and bureaucratization of entrepreneurial
activity

e Unregistered (black) economy

e Further increase in regional development disparities

5.4.4 Key Findings in terms of Industrial Symbiosis

The Manufacturing is reported to be the main sector defining the regional industry.
Partner countries have a wide and diverse manufacturing industry with strong
international connections. Region’s manufacturing industry comprises industries
ranging from those producing relatively low value-added commodity products such
as some foods and beverages, and other simply transformed manufactures, to high
precision, high value-add products including automotive and aerospace components,
machine tools, medical devices, electronics, scientific instruments, advanced
materials and pharmaceuticals.

In terms of the trading based on contract, the manufacturing sector is noted as
one of the most open sectors to possible symbiosis activities as well as any type
commercial networking with partner countries in the Black Sea Region. Indeed, what
these actors mainly focus is that improving their commercial activities, exporting
their products to the partner countries. However, establishing long run well defined
working symbiosis systems sounds them “not feasible/possible” for the time being.
Lack of trust in legislative background, political and economic stability of these
countries constraints the possible investment and/or trading activities.




The companies were interested to expand their networks with clients and providers
from the partner countries. Many companies consider that BSISP is a good opportunity
to establish partnerships between organizations, service suppliers and business
contacts for Black Sea region.

5.4.5 Positive Intentions and opportunities for Industrial Symbiosis

e Manufacturing sector companies see potential in the markets of the
partner countries.

e Geographic proximity is noted as a very important advantage and
opportunity.

e Deep routed and historical relations may create opportunities.

e Textile manufacturers believe that the markets of the partner countries
are very important export points.

e Other than textile companies in manufacturing sector, the main
expectation of the companies are to strengthen the communication
among region companies from different countries to create trust and
mutual understanding.

e The highest expectation amongst the IS benefits are reported to be
market communication improvement and Information Services.

e Another significant expectation is the opportunity for improving
the economic and financial indexes — costs optimization in view of
transport, administration and inter-companies communications.

e Raw materials processing cost reduction is a significant opportunity.

5.4.6 Negative Feedback and major barriers for Industrial Symbiosis

e Similar to the other sectors, considerable amount of manufacturing
companies mention that trust issue is their primary concern on
improving the cooperation and symbiosis actions.

e Like other sectors, legal background and legislation issues are other
significant and leading problems to consider any type of industrial
symbiosis or partnership with the partner countries.

e Different business cultures and language barriers may cause problems
on improving and extending the business relations, especially starting
to new actions.

e Most of the companies first expecting to see and to be proved the
possible solid positive outcomes will be worth for their efforts and
costs to participate any symbiosis systems

e Most of the manufacturing companies state that they have faced
problems on after sale service standards in the Black Sea regional
trade activities.

e The companies expect administrative obstacles connected to
restrictive regulations preventing IS from effective developing.

e The companies expect prevailing of the commercial form of cooperation
rather than symbiotic actions.




e Lack of time and lack of human resources could be another obstacle
especially for the SMEs, where various duties are shared amongst staff
members.

e Economic crises and governors’ disinterest;
e Financial problems - difficult access to finance




6. Results and Case Scenarios

Research based on the current status of the manufacturing, logistics, tourism and
energy industries and the existing commercial networks in the Black Sea Basin as
well as the dynamics of these four sectors in the participating countries and in the
world is supported by the data collected from 372 companies in 4 sectors. Since data
analysis results indicate that logistics operations for all targeted industries have
the furthermost potential for industrial symbiosis activities; calculations and case
scenarios are created based on logistics operations.

As a first step, current production and consumption pattern reports and data analysis
reports are thoroughly studied. Secondly, data available in BSISP is withdrawn to
a matrix system. Afterwards, Trade Optimization and Carbon Calculator Tools are
extensively used in order to measure the average costs and carbon emissions of
logistics and transport services based on fuel consumptions in this matrix system.

6.1 Results

In most logistics systems, the minimization of costs has always been the main
objective. However, current studies indicate that logistics systems cannot ignore the
environmental burden of logistics operations while focusing on cost minimization.
Especially freight transportation has been one of the most rapidly growing contributors
to carbon dioxide emissions. In order to measure average costs and carbon emissions,
the indicators below shall be considered;

e Fuel Type

e Mode of Transport

e Vehicle Type

e Distance - Route

e Vehicle Capacity Utilization

4 Mode of Transport:

Mode of transport (or means of transport or transport mode or transport modality
or form of transport) is a term used to distinguish substantially different ways to




perform transport. The most dominant modes of transport in logistics services in
the Black Sea Region are land (road), ship (sea, ocean, inland waterways) and air
transport. Another way of transport is multimodal transport. Multimodal transport
(also known as combined transport) is the transportation of goods performed with
at least two different means of transport (e.g. road & sea). Each mode of transport
has a fundamentally different technological solution, and some require a separate
environment. However, main cost component of all modes of transport is fuel.

The calculations in TOT and CFT indicate that average costs and carbon emissions
based on fuel consumption (for all fuel types; e.g. petrol, diesel, LPG) in air
transportation is the highest and sea transportation is the lowest. (Graph 1 and 2)

Since the transport and logistics sector is the second largest carbon emissions
contributor in the region and its emissions continue to increase, focusing on reducing
emissions by switching and / or combining transport modes within an existing
network both reduce operational costs and negative environmental impact due to
carbon emissions.

Because CO, constraints in logistics markets will need to be realized in the near
future, a modal shift in freight transportation could be expected to reduce the
CO, emissions within the reasonable cost and time constraints. Increase in sea
transportation either by switching from road/air to shipping or by multi-modality
leads to cost reduction, less fuel consumption and less carbon emissions.

Graph 1: Average Costs per Mode of Transport
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Graph 1 summarizes average costs per mode of transport (land, sea and air) based
on fuel consumptions for petrol and diesel fuel types. Distance is assumed to be
1000 km and the vehicles are assumed to be fully (100 %) loaded. Sea transportation
has the lowest average cost and air transportation has the highest.




Graph 2: Average Carbon Emissions per Mode of Transport
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In Graph 2, carbon emissions per mode of transport are reviewed. Distance is assumed
to be 1000km and the vehicles are assumed to be fully (100 %) loaded. Similar results
are achieved and sea transportation has the lowest average carbon emissions and air
transportation has the highest.

4 Vehicle Type:

Another important indicator of costs and carbon emissions is the “Vehicle Type”.
Large vehicles such as Earth Moving Trucks, Full and Semi-Trailer Trucks have an
average capacity of 28 tons. Small vehicles such as Vans and Delivery Lorries have an
average capacity of 5 tons.

Based on the calculations in Trade Optimization and Carbon Emission Tools;

i) Average costs per ton of large vehicles are approximately half of small vehicles
both for petrol and diesel type fuels.

ii) Average carbon emissions per ton of small vehicles are more than twice
of large vehicles for petrol. For diesel, carbon emissions are even higher.
(Graph 3 & 4)

In order to minimize number of trips to reduce costs and carbon emissions, using
large vehicle fleet is the suggested since large vehicles have more capacities for
loading and lower costs and carbon emissions per ton.




Graph 3: Average Costs per ton & Vehicle Type
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The x-axis of graph 3 shows the average costs per ton per fuel type, while y-axis
indicates the vehicle type (large and small). Distance is assumed to be 1000 km
and the vehicles are assumed to be fully (100 %) loaded. Mode of transport is land
transportation. Small vehicles’ costs per ton are higher compared to large vehicles
for both fuel types.

Graph 4: Average Carbon Emissions per ton & Vehicle Type
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In Graph 4, the x-axis now shows the average carbon emissions per ton per fuel type,
while y-axis still indicates the vehicle type (large and small). Distance is assumed
to be 1000km and the vehicles are assumed to be fully (100 %) loaded. Mode of




transport is land transportation. Small vehicles have more carbon emissions per ton
compared to large vehicles for both fuel types.

¢ Distance:

The calculations in Trade Optimization and Carbon Emission Tools highlight that
distance is an important factor for operational costs and carbon emissions.

Graph 5: Average Costs and Carbon Emissions per ton based on “Distance”
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The x axis of Graph 5 shows the distances — “short — 0-250 km”, “medium — 250-750
km” and “long — 750 km+”. The primary y-axis indicates costs per ton and secondary
y-axis shows carbon emissions per ton. For medium and long-distance trips, average
costs and carbon emissions per ton per km have a decreasing trend especially for
large vehicles. Mode of transport is assumed to be land transport and vehicles are
assumed to be fully (100 %) loaded.

For short distances, using small vehicles with an average of 5 ton capacity is more
preferred due to flexibility in scheduling. However, the calculations indicate that
for medium and long-distances, large vehicle fleets should be employed to reduce
operational costs and carbon emissions.

4 Vehicle Capacity Utilization

Vehicle capacity utilization can be described as the percentage of a vehicle’s capacity
that is filled with product. Vehicle capacity utilization has a significant effect on
operational costs and carbon emissions.

Based on the calculations in Trade Optimization and Carbon Emission Tools, Graph 6
and 7 shows that increase in vehicle capacity utilization both for one way and return




trips leads to a significant decrease in average cost per ton and average carbon
emissions per ton for both small and large vehicles.

Graph 6: Average Costs and Carbon Emissions per ton based on Vehicle Capacity

Utilization
Cost & Carbon Emissions / Ton based on
Vehicle Capacity Utilisation
45 90
40 '_A I 2& 80
E—— :
B & > 70 8
30 +— 60 ¢
c 2
|2 25 1+— 50 a
S 20 1 - 40 E
S 15 1 — 30 §
10 — 20 &
o
5 1+ — 10
0 r - 0
0% 25% 50% 75% 100%
Vehicle Capacity Utilisation
C—3Small vehicle — Cost mmmm | arge vehicle — Cost
== Small vehicle — Carbon emissions e=O==| arge vehicle — Carbon emissions

Graph 7: Average Costs and Carbon Emissions based on Vehicle Capacity Utilization
in Return Trips
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In Graph 6, the x-axis shows the vehicle capacity utilization for one-way trips,
whereas in Graph 7, the x-axis is for return trips (departure in % and return in %). In
both graphs, the primary x-axis indicates total average costs per ton and secondary
x-axis indicates total average carbon emissions per ton. Column type chart is for costs,
whereas line type chart is for carbon emissions. One way is assumed to be 500km and
return is 1000km. Land transportation is assumed the mode of transportation.

6.2 Results from Case Scenarios Analysis

In the study for development of a strategy, two cases were studied. Summarized
results of these cases are introduced below.

i) A company from Istanbul, Turkey has a full (100 %) truck load of freight to
be sent to Chisinau, Moldova. Here, the company prefers to send the freight
via road transportation. Distance from Istanbul to Moldova is approximately
1000 km. The truck is one of the large-type trucks (e.g. earth moving, full/
semi-trailer) and has an average capacity of 28 tons.

ii) In the second case, the same company prefer to send the same truck load in
this fashion;

a. Using mode of sea transportation from Istanbul — Varna Port (Distance =
165 nautical miles) or Istanbul — Constanta Port (Distance = 210 nautical
miles),

b. Switch to road transportation afterwards; Distance between Varna and
Chisinau is 570 km and between Constant and Chisinau is 450 km.

Graph 8 summarizes the total average costs and carbon emissions for Case 1 and 2.

Graph 8: Costs and Carbon Emissions in Case Scenarios
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The x-axis of Graph 8 indicates the route.

e Route 1: Istanbul — Chisinau; Mode of Transport: Land

e Route 2: Istanbul — Varna; Mode of Transport: Sea & Varna — Chisinau;
Mode of Transport: Land

e Route 3: Istanbul — Constanta; Mode of Transport: Sea & Constanta —
Chisinau; Mode of Transport: Land

The primary y-axis and secondary y-axis show total average costs and total average
carbon emissions respectively.

In Case 1, both the costs and carbon emissions are the highest due to the dominance
of land transportation. However, in Case 2, the company prefers to combine
two different modes of transportation and lower its costs and carbon emissions
substantially. Since sea transportation is the cheapest and its carbon footprint is the
lowest, switching to sea transportation reduces both operational costs and carbon
emissions based on fuel consumptions. Moreover, the costs and carbon emissions of
Route 3 highlights that switching to sea transportation for longer distances reduces
costs and carbon emissions even further.




7. Conclusion

The sustainable development of Black Sea Basin is encouraged by having a prosperous
and resilient economy while minimizing environmental degradation. Nationwide
measures and strategies can only have a limited effect on this development. It is
evident that only by regional coordination and cooperation in the Basin on innovative
technologies and systems; a solution can be achieved for the mutual-benefiting of
all basin countries.

In Industrial Symbiosis context, the SymNet Project aims to minimize the
environmental degradation in response to climate change effects while maximizing
economic and social development in the Black Sea Basin by new and innovative
approach called Industrial Symbiosis Strategy. The overall project objective is to
create a new system from which both producers and consumers will benefit while
decreasing the environmental footprint on the Black Sea Basin. It is particularly
important that local and regional economic development need to be promoted while
limiting the negative impacts of exploitation, production, consumption and waste
disposal on natural resources.

This strategy report hereby presents a new innovative and integrated management
system for sustainable development of the Black Sea region. Such an approach is
completely based on the idea of contributing to more effective management of
natural resources with improving both efficient benefits of them and intra-regional
trade and local development. Further, this innovative approach towards sustainable
regional development is without extra environmental negative impact and involves
actions lead to reducing climate change affects and environmental degradation
through limiting waste generation and disposal, called industrial symbiosis.

The strategy report discusses Black Sea region specific characteristics, problems and
needs, Industrial symbiosis context, types and motivations for industrial symbiosis,
our approach for applying industrial symbiosis in the Black Sea region, potential
challenges, suggestions and actions to be taken for all stakeholders, brief information
on targeted four sectors with the results of data analysis and case scenarios
generated by the project partners. We believe that the main project outputs and
findings presented in this strategy report could serve as a primary basis and decision
support tool by public and private decision makers, local and regional policy makers
in achieving sustainability of the Black Sea region.
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Appendix

Global and Current Production and Consumption Reports for the four
sectors studied can be found in English on the Project SymNet website.
http://www.projectsymnet.eu
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1. Pe3tome

YepHOMOPCKUAT perMoH obxBeallia No-rossamara 4acT oT TeputopuATa Ha 17 cTpaHu,
LUEeCT OT KOMTO FpaHKu4aT NpsaKo ¢ YepHo Mope. HaceneHWeTo Ha Lenns permoH e oKoJio
320 MuaMoHa Aywr. YepHOMOPCKMAT 6acerH e 061acT B YepHOMOPCKMS PEruoH,
HacensBaHa oT 0K0J10 160 M1IMOHa Aywmn. NoBeYeTo OT CTpaHuTe B 6aceiHa ca c 6bp3
MKOHOMMYECKM pacTeX M 3HAYMTEsSIHA MPOMMLLJIEHOCT CMPAMO PasBUTUTE CTPaHM.
OTTam, HEOBXOAMMOCTTA OT CYPOBMHM M NMPUPOAHM PeCYpCcU HapacTBa 6bp30, KaKTo
M OTpMLATE/IHOTO Bb3AEMCTBME BbPXY OKOJIHaTa cpefa. [pe3 nocnegHuUTe HAKOIKO
JeceTUNeTUs, U3NoA3BaHETO Ha pecypcuTe B YepHOMOPCKMSA PErMOH € HEYCTOMYMBO U
CbCTOAHMETO Ha ecTecTBeHaTa cpe/ia Ha 6aceiHa e 4pacTUYHO BJIOLLEHO MO OTHOLLEHUE
Ha Beye orpaHuMyeHuUTEe pecypcu, 6uMopasHoobpasme, ecTeTMYecKa M peKpeaumoHHa
cTorHocT. OcBeH ToBa, nMpeasua reorpadckaTa CTPYKTypa Ha pernoHa, CbLMAT ce
O4YaKBa Ja 6bje CMIHO 3acerHaT OT KIMMaTUYHUTE NMPOMEHM.

Mo Tesn NpUYMHKM, BBNPOCMTE 3a YMNPaBJEHMETO Ha MPUPOAHUTE PECYpPCU W
NPOMMULLIEHUTE AEMHOCTU, FEHEPUPAHETO U U3XBBPJIAHETO Ha OTMNAAbLM, EHEpPruMHaTa
e(EeKTMBHOCT M HEO6XOAMMOCTTA OT CYPOBMHM 3a MPOMMLUIEHOCTTA, CTaBaT BCe
Mo-HEeOT/IOXKHW 3a CTpaHMTe B peruoHa. lNopagu dakta, obave, 4e pecypcuTte ce
ynpaB/sifBaT M eKcnoaTMpaT OT pas/IMyHM 061acTH, agMUHUCTPaLMK, OpraHU3aLmMu U
Xopa, “TpareamsTa Ha obLiata cob6CTBEHOCT” (AnnemMa, NpomsTHYaLla oT CUTyaumaATa,
B KOATO rosisM 6pol auua, AeMCTBalM HE3aBMCMMO €AHO OT ApYro M pauMoHasiHO
OTUYMTALLM COBCTBEHUTE CU IMHYHM MHTEPECH, HAKPas LLE M34EePnAT O6LUUTE OrPaHMYEHM
pecypcu, AOpU KOrato € OYEBMAHO, Ye HMKOM HAMA AbJIrOCPOYEH MHTEpPEC OT TOBA)
JIMYM ACHO MpU yrNpaB/IEHUETO HA NPUPOAHUTE pecypcH B YepHOMOPCKMA PerMoH 1 3a
’KanocT He Moxe fa 6bje u3berHata nopagy MHOXKECTBOTO Pas/IMYHM MHTEPECU Ha
3aMHTEpPECOBAHMTE CTPaHM.

AKo Te3n npobnemm He 6bAAT NPEOAONEHM CKOPO, € Bb3MOXKHO HaIMYHUTE
NPUPOAHU pECYPCH Aa CTAHAT HEA0CTATbYHM 3a NOCPELLAHE Ha HYKAMTE Ha 06LLHOCTUTE
U UKOHOMWMKMUTE, KOUTO M M3Mon3BaT. B Tasm Bpb3Ka, MHAYCTpManHaTa CMM6BMO3HA
Mpexka 3a onasBaHe Ha OKOJIHaTa cpeja M YCTOMYMBO pa3BMTME Ha YepHOMOpCKMA
G6acerH (SymNet) e cb3gageHa KaTo MPOEKT, MHAHCMpaH C MoAKpenaTa Ha
EBponelickusa cbio3 no CbBMeCTHa onepaTMBHA Mporpama ,,YepHoMoOpcKM 6aceiH
2007 — 2013”, 4MATO LeN € MMHMMM3MpaHE Ha AerpajauMaTa Ha OKoJiHaTa cpeja
U eAHOBPEMEHHO CTUMYJ/IMpaHE Ha MKOHOMMYECKOTO M COLUMA/IHO pasBMTME Ha
YepHOMOPCKMA BacerH NoCpeaCcTBOM CUCTEMA 3a MHAYCTPUASIHA CMMBMO3a KaTo HOB
M MHOBaTMBEH nogxoa. O6uiata Les Ha NpoeKTa e Cb3jaBaHe Ha HOoBa CUCTEMa, B
Mon3a KakTo Ha NMpOM3BOAUTENNTE, TaKa M Ha NOTPEBUTENNTE, KAaTO CbLUEBPEMEHHO
ce pefyumpa BJIOLIABAHETO HA OKOJIHaTa cpeja Ha YepHOMOpPCKMsA 6acemH.




MNpeaBua TOoBa, napTHbopute no [lpoekT SymNet ot bbarapua (MHCTUTYT
Nno oOKeaHoJNorMsA- bbirapcka akagemus Ha Haykute, BapHa), Typumsa (OsiermH
YHuBepcuteT- LleHTbp No eHepreTuka, OKOJIHA cpeja M MKOHOMMKa M EBponeicka
nMoHepcka acouuaumsa- Mcranbyn), PymbHuA (HaumoHaneH MHCTUMTYT 3a MOPCKM
uscneaBaHusa U passutue ,Ipurope AHTMna”, KoHctaHua) M MongoBa (AreHums 3a
WMHOBaLMM M TpaHCdep Ha TeXHOJIOrMKM, AKageMua Ha Haykute- MongoBa, KuwmHes)
ce cbbpaxa npe3 2009r. u pa3paboTMxa OCHOBHWMTE MpUHUMNKM Ha [lnatdopma 3a
WMHAYCTpUAZHA CMMOMO3a, Ype3 KOATO Lie Ce MOBMULIM CbTPYAHUYECTBOTO MEXKAY
WMHAYCTPUUTE W ynpaBasBawmTe B YepHOMOPCKMA 6acelH, B MoJi3a KaKTo 3a
TbproBuATa, Taka M 3a OMa3BaHETO Ha OKOJIHaTa cpeja.

JoknagbT 3a MHAYCTpUasHa CMMOMO3Ha CTpaTerus, KaTto OCHOBEH pe3ynartar
ot [lpoekt SymNet, 3aegaHo c [natrdopmata 3a MHAYCTpMasHa CMMOMO3a Ha
YepHOMOPCKMA paioH, 06006LaBa XapaKTEPUCTUKMTE, NPOBGJAEMUTE U HYXKAUTE Ha
YepHOMOPCKMA permoH, feduHrpa NOHATUETO U BUAOBETE MHAYCTPMasIHA CMMOMO3a,
OMUCBa MOAXOA 3a MpuaraHeTo M, MpeAcTaBs OCHOBHM KOHCTATaUMM 3a YeTUpuTe
LleNleBU CEKTOPa, Bb3MOXHM CLEHApPMM 3a MHAYCTPUasHa CMMOMO3a U pesynTaTu oT
aHa/M3a Ha Te3u CLueHapuu.




2. YepHOMOpPCKH permoH

2.1 XapakTepuCTMKa Ha permoHa

YepHOMOPCKMAT permoH o6xBealla no-rosigMara 4acT oT TeputopuaTa Ha 17 cTpaHm,
LIeCT OT KOMTO rpaHMyaTt npsako c¢ YepHo mope. O6LIOTO HaceneHue Ha peruoHa e
okono 320 mmnamoHa Aywwu. lnowta Ha perMoHa e okono 20 MJH. KB.KM. KbM
MOMEHTa, 06WMAT 6pyTeH BbTpelleH npoayKT (BBI) Ha pervoHa e 3,416 mnpa war.
Jonapa. MNonosMHaTa OT O6LLOTO HacesIeHe Ha PerMoHa CbCTaB/isiBa Hace/IeHNETO Ha
YepHoMopcKusa 6acemH.

Mo paHHM Ha CBeToBHaTa 6aHKa oT 2010 — 2011 r. [1]; OCHOBHWUTE MKOHOMMYECKMH,
COLMaIHM M €KOJIOTMYHM NOoKasaTe M Ha YepHOMOPCKMUA PErnoH ca KakTo criejBa:

BH/ Ha i
Motpe6- YOBEK N0 U3Hoc Ha BHoc Ha SE::?
Hacenexwe Mnowy, JieHue Ha meToga BBMN BBIM pactexx| cToKM M CTOKU U T
eHeprua | Atnac Ha yoyru ycnyru g
bprKasa B MPEXoB
MOTOK
(Wik) (xmn. KB. | (Krnetpon | (Tekyu, (Texy, (ropmwHo (%ot BBN) | (% ot BBM) I'Ig,‘i\;ynu;,q
KM) Ha 40BeK) u.A.) MIPA WW.A4.) %) w.a.)
Apmenua 3,1 29,74 791 3360 10,2 4,6% 23% 48% 0,6%
AsepGaiizpxaH 9.1 86,60 1307 5290 63,4 1,0% 63% 24% 4,4%
Bbarapus 74 111,00 2370 6530 53,5 1,7% 67% 66% 2,5%
py3usa 4,4 69,70 700 2860 14,3 7,0% 36% 55% 1,1%
bpupa 11,3 131,96 2348 24480 289,6 -7,1% 25% 33% 1,0%
Monzosa 35 33,85 731 1980 7,0 6,4% 45% 86% 0,2%
PymbHuMA 21,3 238,39 1632 7910 179,7 -0,4% 22% 29% 2,5%
Pycka Pepepaups 141,9 | 17098,24 4943 10730 1857,7 4,3% 31% 22% 52,8%
Typupa 73,6 783,56 1551 10410 774,9 8,5% 24% 33% 16,0%
YKpaiiHa 45,7 603,55 2845 3130 165,2 5,2% 54% 59% 7,2%
YMC obiwo 321,3| 19186,59 19218 76 680 34155 3.1% 39% 46% 88,3%

YepHOMOPCKMAT PEr1oH e NpobieMHa TEPUTOPHMA U NPeaMET Ha YCueHn aebaTu Kato
OTpasKEeHWE Ha MPOMEHALLATA Ce AMHAMMKA Ha per1oHa, C/I0XHaTa 4eMCTBUTEIHOCT,
MHTEPECKTE Ha BbHLUHM JILIA M OTHOLLEHMATA Ha PErMoHa C ocTaHasarta yacT oT CBeTa.
CTpaTerMyeckoTo MoJioKeHUE Ha Per1oHa, CBbp3BaLly CEBEP C T M M3TOK CbC 3anag,
KaKTO M Ha/IMYMETO Ha NETPOJIHW, ra30BM, TPAHCMIOPTHU M ThProOBCKM MbTULLA, Ca BCE
Ba)KHW MPUYMHM 3a MOBMLIABAHE HA HEroBaTa 3HAYMMOCT. LUMpPOKMAT YepHOMOpCKM
PErMoH € OT FOJIAMO MOJIMTUHECKO M MKOHOMMYECKO 3HaYeHue 3a EBponeickma cbios,
TbM1 KaTo NPeAoCTaBs YHUKA/IHW Bb3MOXKHOCTM M NpeAM3BUKaTE/ICTBA. YCTAaHOBABAHETO
Ha ABYCTPaHHW OTHOLIEHMSA C BCMYKM CTPaHM, Cb3AaBaHETO Ha EBponeicka noamMTuka




3a J06poCHCeACTBO M CKOPOLIHOTO pa3wmpasaHe Ha EC (bbarapusa, PymbHKA) joBese
[10 3HaUMTENIHO 3acM/IBaHe Ha BIMAHMETO Ha EBponeickus cbto3 B peruoHa.

Bce owe, obaye, He ce 06pbLLA AOCTATHYHO BHMMAHME Ha peasiHUTe NPUOPUTETH U
HYXAM Ha permoHa, BbNpeku 3acu/ieHna MHTepeC KbM Hero. CbceaHuTe CTpaHM UMat
6bp30 pa3BMBalLa C€ MKOHOMMKA U A06pe pa3BuTa MPOMMLLIEHOCT CMIPAMO pa3BuTUTe
CTPaHM1, KOETO BOAM A0 NOJIOXKMTENHO PerMoHaNHO pasBMTME, HO MMa U HEraTMBHO
Bb3JENCTBME BbPXY OKOJIHaTa cpefa. 3aToBa € Heo6XoAMMO Ja ce npepasrjieja
CbCTOAHMETO Ha PErMoHa, 3aeHO C BCUYKM HErOBU NPO6aEMM M NPUOPUTETH. ToBa Le
MO3BOJIM Ha BCUYKWU 3aMHTEpPEeCOBaHM CTPaHWU fa NpuAooMAT no-gobpa npeacrasa 3a
ZencTBUATa, KOMTO MorarT Ja 6bJaT NpeAnpueTH U Lie JonpuHece 3a pa3paboTBaHETO
Ha WMHOBATMBHM MOAXOAM 3a pellaBaHe Ha CblyecTByBalM NpobaemMu, KoeTo oT
CBOfA CTpaHa Le JoBede A0 nojobpsaBaHe Ha CTabM/IHOCTTa M 61aroCbCTOAHUETO Ha
pervoHa.

B HacTosWMA AOKMah, KaTo HaM-BayHWM acneKkTM Ha YepHOMOPCKMS pernoH ce
pasrfiexaT perMoHasiHoTO CbTPYAHMYECTBO, YCTOMUMBOTO Pa3BMUTME M OMas3BaHETO
Ha oKosiHaTa cpega. EgHa oT uenmte e fa ce nNpeanoXm MHOBAaTMBEH MHCTPYMEHT,
HapeuyeH ,,MHAyCTp1asHa cMMm6Ko3a”, 3a HacbpyaBaHe Ha YCTOMUYMBOTO pasBUTHE Ha
CTpaHMTe-NapTHbOPU B PErMOHa NOCPeACTBOM OTFOBOPHO YNpaB/eHUe Ha NPUPOAHUTE
6oraTcTBa M pecypcH, 1 aleKBaTHa rpuKa 3a OKoHaTa cpeja. YepHOMOPCKUAT permoH
pasnonara C OrpoOMHO 60raTcTBO OT F/le4Ha TOYKa Ha pecypcu M 6ropasHoobpasue,
HO e M3MpaBeH M Npef 3HAYUTESTHU €KOJIOTMYHM NpobaemMM, KOMTO morat Aa 6baar
NpeoAosieHn MOCPefCTBOM PernoHasHoO CbTPYAHMYECTBO M CbC CMHA MOoAKpena
0T MexAyHapoaHaTa o6uHocT. OcBeH ToBa, EBPOMENCKMAT Cbio3 Lie ce aHraxkupa
BCE MoBeYe C EKOJIOTMYHMTE MpPoGJeMU B pernoHa cref npeacroAwmMTe etanu Ha
pasluMpsABaHe Ha Cblo3a.

2.2 Npo6nemu 1 NnpegmusBUKaTeICTBA

TbM KaTo CTpaHUTE-NMApTHbOPM B YEpPHOMOPCKMA PErMoOH ce pas/iMyaBaT Mo
pasmep, MKOHOMMYECKa CTPYKTYpa U HMBO HA pasBUTHE, € Bb3MOXKHO Aa CbLUeCTBYBaT
Npo6JieMM, XapaKTEPHM CaMo 3a AaZieHa CTpaHa MM Masika rpyna cTpaiu. Hanpumep,
CTpaHuTe-YneHkM Ha EC u Typums ca no-pasBMTM M Yy4acTBaT MO-MHTEH3UBHO B
CBETOBHaTa MKOHOMMKA, 6/1arofjlapeHrMe Ha TEXHUTE OTHOLEHMA C EBponelckus
Cbl03 U MO-rosiiMaTa CTeNeH Ha OTBOPEHOCT HA TEXHWUTE MKOHOMMKM. ToBa MM
No3BoJIfBa Aa Ce€ NO3BaT OT MO3UTUBUTE Ha MO-rOJIEMMUTE TNI06AIHA Bb3MOXKHOCTH,
HO CbLUEBPEMEHHO I'M M3Jlara Ha MO-TO/IAM PUCK OT E€K30reHEH MKOHOMMYECKM LLIOK
(Hanp. 3apa3a). MongoBa, OT Apyra CTpaHa, € Nno-Maska M OTHOCMTE/IHO 3aTBOpeHa
[AbprkaBa, KOETO e OCHOBEH (DaKTOp 3a HEMHOTO CPABHMTE/IHO M30CTAHA/IO PA3BUTHUE U
BMCOKO PaBHMLLE Ha 6E4HOCT, 0COGEHO M3BBH roJIeMUTE rPaACKM LIEHTPOBE.

Te3n pasiMums M MpPOU3TMYALLOTO OT TAX HEPABEHCTBO B MEPCMNEKTMBUTE Ha
CTpaHWTe, NpaBu TPYAHO UAEHTUDULMPAHETO Ha NPOGIEMM, KOMTO Ca OBLLM 3a Lieans
pervoH. Bmecto ToBa, ce Hanara MaeHTUdULMPaHE Ha MaKpO MM LUMPOKOOGXBATHU
npo6.JieMM CbC cneumdrYHO NPOosABJIEHNE BbB BCAKA CTPaHa, B 3aBUCMMOCT OT HEMHUTE
0COBEHOCTM U XapaKTEPUCTHKM.

C ornes Ha ToBa, onpejesieHU BBMNPOCU MpeACTaB/sBaT BaXKHM NPoGAEMM 3a
CTpaHWTe B peruoHa. Te BK/OYBAT:

i. YCTOMYMBO pasBUTME WM EKOJIOTMYHWM MPOBJIEMM; Bb3AEMCTBUMETO UM BBPXY

Ka4yeCTBOTO Ha KMBOT B YepPHOMOPCKMA PEMMOH M NoceanLMTe OT CBETOBHUTE
CropasyMeHMs 3a BUAA M pazmepa Ha MKOHOMMYECKUTE JEMHOCTY.




ii. PervoHasiHo CbTPyAHMYECTBO; KaK Lie 6bAe Cb3aaAeHO CbTPYAHMYECTBO MEKAY
CTpaHMTe NOOTAE/HO M 3a PErMOHa KaTo L0, M KaKbB OT3BYK e Npean3BMKa
3a nogo6psiBaHe Ha KOHKYPEHTOCMOCOGHOCTTa M MPOM3BOAMTE/IHOCTTA HA
pervoHaiHaTa MKOHOMMKa.

2.2.1 Ycmoliduso passumue u oha3saHe Ha OKoJIHama cpeda

YepHO MOpe € Hal-rosAMOTO BbTPELLHO MOpe B CBeTa. Ha ceBep e cBbp3aHo C
A30BCKO Mope, Ha tor — ¢ MpamopHo mope 1 Cpeau3eMHOMOPMETO MOCPEACTBOM
Bbocdhopa, KOMTO € MHOro TeceH (cpeaHa wupuHa 1,6 KM) M NAMTBK (36 M). YepHo
MOpe peasiHO € 3aTBOPEHO Mope C Ab/bovMHa Ha Mecta Ao 2 000 M M cpeagHa
Abn6ounHa ot 1 240 m (MapnameHTapHa acambneda Ha EC). B YepHo Mope ce BamBat
HAKOJIKO rOJIEMU EBPOMEMCKU PEKM, BKIOUMTENHO p. [dyHaB, p. JoH, p. AHenbp U
p. AHecTbp.

Mo oTHOwWeEHMEe Ha OKOJIHaTa cpefa M1 34paBeona3BaHeTo, YepHOMOPCKUAT permoH
€ U3MpaBeH Npeg CepUo3HU NpobaemMn. YepHOMOPCKUAT 6acelH e NoAJOKEH Ha CTpec
OT AeMHOCTM KaTo HarnosiBaHe, NPOMMLLIEHOCT, pU60JI0B, TYpM3bM, NPOM3BOACTBO HA
€/1eKTPOEeHEpPrma, TbProBCKO MOpENJiaBaHe U HE Ha MOC/le4HO MACTO - 3aMbpcsABaHe
C 6MTOBM OTMAABYHU BOAM.

MHTeH3MBHaTa eKcrnioaTaums Ha 6aceiHa e AoBesia 40 3HAYMTE/IHO BJIOLIABAHE
Ha KayeCcTBOTO Ha BoAaTa M ApacTMYHO HamansABaHe Ha 6Mopa3HoobpasmeTo. Tosa oT
CBOA CTpaHa BOAM [0 3aMbpcsABaHe Ha YepHo Mope, KaTo ce 3acAra eAuH O6LIMpeH
paMoH.

OCHOBHUTE Npo6/emMM, KOUTO MOraT Aa OKaxKaT HEraTMBHO Bb3AEMCTBUE BbPXY
CbCTOAHMETO Ha OKO/IHaTa cpeja Ha YepHo Mope, ca:

e 3aMbpcaABaHe
e 3aryba Ha 61Mopa3Hoobpasue n
e /Jlerpajaums Ha KpanbpexueTo

YueHuTe MAeHTUDMUUMPAT HSAKOJIKO Cepuo3HM npobrema 3a YepHo Mmope, B
3aBMCMMOCT OT BM/A 3aMbpCsiBaHe:

¢ Xumuyecko 3am bpcAsaHe

lMpeKkoMepHaTa ynotpeba Ha TOpoBe CbC CbAbpXKaHME Ha asoT (eyTpoduKaums)
n docdop (XpaHUTENHW BelecTBa) B MOPETO, B MOBEYETO Cjy4vyauM B pesynTaT Ha
3aMbpcABaHe OT CE/ICKOCTOMAHCKU, BUTOBU M NMPOMMLLIEHN U3TOYHULM, € CEPUO3EH
npo6/1eM Ha TPaHCrpaHWYHO 3amMbpcABaHe. B pe3yaTaT oT ToBa ca HAaCTbNWUJIM MPOMEHM
B CTPyKTypaTa Ha eKocucTeMara Ha YepHo mope.

4 HegpmeHo 3ambpcasare

3aMbpcsBaHETO C HedT 3acTpallaBa MOPCKWMTE W KpamMbBpexHW eKocucTeMu
Ha YepHO Mope, KaTo HMBaTa Ha 3aMbpCsiBaHE B MHOMO KpambGpeXHW paroHW M
peyHM yCTUsa ca HegonycTvMu. HedTbT NpoHMKBa B MOpCKaTa cpeja B pesynTaT oT
€KCnioaTaluMoHHU MM MHUMAEHTHW pa3/iMBM OT MaBaTesIHW CbJOBE, KaKTO U Upe3
HeZo6pe NPeYncTeHN OTNaZHN BOAWM OT HA3EMHU M3TOUHMLM.




¢ /lpyau mokcuy4HU sewecmaa

JApyru TOKCMYHM BELECTBA, KaTo NECcTUUMAM M TEXKM MEeTanu, ce nosBaABaT
OCHOBHO B ,,fOpelyM TOYKU” 6130 4O A06pe MAEHTUMMUUMPAHU MU3TOUHULUM. TEeXKM
METa/IM KaTo KaAMMM, MeJl, XpPOM M 0/10B0O O6MKHOBEHO Ce CBbp3BaT C OTNaAbuM OT
TEXKaTa NMPOMMLLJIEHOCT U CrypusiTa OT M3rapsiHE Ha Bbr/iMLA 3a NPOM3BOACTBO Ha
enekTpoeHeprumsa. MNectMumamTe NocTbnBaT B MOPETO B MOBEYETO CJ/lyYaM Ype3 peKUTe
W noToumTe, 3aeAHO C OTNaAbLUMTE OT CEJICKOTO CTOMAHCTBO.

¢ KananuszayuoHHu/6aiacmHu 8odu

Jpyr BaxeH npobsem e OTTMYAHETO Ha HeJobpe 06paboTEHW KaHaAM3aLMOHHM
BOAM, KOMTO MPUYMHABAT MMKPOOMOIOTMYHM 3apa3n M M3f1araT Ha PUCK YOBELUKOTO
3apaBe. BbB BoauTe Ha YepHo Mope nonajaT pajMOaKTUBHM BELLECTBA B MasKu
KO/IM4yecTBa OT aTOMHM UEHTpaJM M B MO-TOJIEMM KOJIMYecTBa cJied AApeHaTa
Katactpoda B YepHobun npes3 1986 r.

Heo6uyaiHa opma Ha 3ambpcsBaHe OT MNJaBaTe/IHM CbJOBE € MOoMaJaHeTo Ha
€K30TMYHM BUZOBE, NPeAUMHO MpU CMAHATA Ha 6as1aCcTHU BOAM MM APYrM OTNaAbYHM
BOAM.

¢ Tabpou omnadvyu

MocneaHUAT OCHOBEH BMA NPOGJEMAaTUYHU 3aMbPCUTENIU Ca TBbPAUTE OTNALbLUM,
U3XBBPJISHM B MOPETO OT NJIABATE/IHU CbJOBE M HAKOM KpanbpeXkHM rpagose. Bcuuku
naaBally MM NOJY-NOTOMNEHU OTNAAbLM HEU3OEKHO GMBAT M3XBbPJIEHM Ha bpera Ha
MopeTo. 3aToBa, Nno 6perosete Ha YepHO Mope ce CbbMpaT MHOMO OTNaAbLM, KOUTO
ca HEMpUATHA rNefiKa M M3fiaraT Ha PMCK 34paBeTo Ha xopaTa M MOPCKMTE BUZOBE.

YCTOMYMBOCT O3HayaBa MOBeYE OT OrasBaHe Ha OKoJIHaTa cpeda. MpUMHUMMBT 3a
YCTOMYMBO Pa3BUTHE MMA 3a LieJ1 Cb3JjaBaHETO HA CUCTEMA, KOATO MPU CbLLEBPEMEHHO
onasBaHe Ha OKOJIHaTa cpefa, Lie OCMUIypu MKOHOMMYECKO Ppas3BMTME, YOBELLKO
671aroCbCTOAHNE, BMCOK KM3HEH CTaHAApT M MpaBO Ha ObJelmTe MOKONEHMA Aa
non3BaT NPUPOSHUTE PECYPCU M OKOJIHATa Cpejia, MaKCMMasIHO 3alMTEHU OT 06paTHMM
KOJIMYECTBEHU M KAYeCTBEHU NPOMeHM. LLIMPOKo NpreTo e, Ye yCTOMYMBOCTTA BK/IKOYBA
TPU U3MePEHUS (MKOHOMMYECKM NPOCNEPUTET, EKONIOMMYHA YCTOMYMBOCT M COLMAIHA
CnpaBegIMBOCT). YCTPOMCTBOTO Ha A_ZEH PETMOH MO OTHOLEHUE Ha MHDPACTPYKTYpa,
eHepreTuka, NPOMULLNEHOCT M TPAHCNOPT onpeaens Mo6UIM3MPaHETO Ha HEroBUTeE
pecypcu M OTTaM HeroBaTa YCTOMYMBOCT. PerMoHasHOTO YCTOMYMBO pasBUTHE,
OCHOBABALLO CE Ha KJII04YOBM NPOMMLLIEHM JEMHOCTU U PECYPCHM MOTOLM (MaTEPHAU,
eHeprua, BoAa, TEXHOJIOTMYHM MHOBALMM, KamauuTeT, JIOFMCTMKA, OMMUT) MOoXe Ja
HamasiM Bbr1epOAHMA OTMNEYATBK, KaTo ChLUEBPEMEHHO 3aCU/IM MECTHUTE MKOHOMMKM
M nogo6bpu MatepuanHata 6aza M eHeprurMHaTa CUrypHocT. Tbi KaTo CBbp3aHMTe C
martepuasiHaTa CUrypHoCT NpobiemMu BCe NMOBEYE Ce M30CTPAT, Te Ce pasr/iexaaT Kato
BaXKeH (hakTop 3a 6bAELLOTO pa3BMTUE Ha MKOHOMMKATA.

MHTEH3MBHOTO M3NOA3BaHE Ha MPUPOAHM pecypcu B YepHOMOPCKMA pervoH 3a
MKOHOMMYECKO Pa3BUTME M COUMAIHO GJ1aronoslyymne okasea HEraTMBHO Bb3AeNCTBUE
BBbPXY OKOJIHaTa cpeja B pervoHa W 3acTpallaBa 6bjelmTe MoKoneHua. 3a aa ce
NPeyCcTaHOBAT TE€3M HEraTMBHU Bb3JEMCTBMS, B pPErMOHa TpAGBa Ja Ce YCTAHOBM
YCTOMYMBO pasBuUTHME. YEPHOMOPCKOTO PErMOHAIHO CbTPYAHMYECTBO B 06/1acTTa Ha
YCTOMYMBOTO Pa3BMTHE € MHOIO BaYKHO, KaKTO 3a OMa3BaHETO Ha OKOJIHaTa cpefa, Taka
M 3a paLMOHa/IHOTO M3MNONI3BaHE Ha MPUPOAHUTE PECYPCH, KOUTO Ca OT CbLUECTBEHO
3HAYeHMe 3a CTpaHUTe OT YepHOMOPCKMSA 6acemH.




2.2.2 Pe2uoHa/iHo cbmpydHU4ecmso

HacbpuyaBaHeTO Ha CbTPYAHMYECTBO B PETMMOH, pasfiesieH OT Hac/leACcTBOTO OT
CTyaeHaTa BOMHa M OT pa3/iMuMsa B MaHTa/MTeTa, € TpyAHa 3ajada. O6eanHeHWeTo
Ha CTpaHuTE B pervoHa 3a M3MoJi3BaHe Ha MpeAMMCTBATa OT rio6anusaumsata e
MCTMHCKO Npeau3BuKaTenctso. O6lMTe MHTepec B 06/1acTTa Ha TbProBUATa,
TpaHcnopTa, TypM3Ma M eHepreTMKaTta 61 TpsabBasio Aa AonpuHECAT 3a NPeoAo/IsBaHe
Ha pasjefieHneTo B peruoHa.

HeobxoaMm e no-nubepaneH noAXo4 KbM pervoHasHMTEe BbMNpPOCHM, KaTo
Cce Habnsra Ha HacbpyaBaHe Ha TPAHCIPaHWYHOTO CbTPYAHMYECTBO HAa BCUUKM
paBHMLWA. BbNpochT 3a perMoHasHO CbTPYAHMYECTBO € CaM Mo cebe CU YHUKANEH.
Tol npefcTaBisBa 3HAYUTENHO NpeAM3BMKATE/NICTBO Ha (OHA Ha MKOHOMMYECKaTa
Kpu3a, BAIMAHMETO HA BbHLUHM aKTbOPM, Pa3/iMyaBalLy Ce HaLMOHAIHU MKOHOMMKM U
KOH(IMKTHU NpUOPUTETH.

MKOHOMMYECKMAT CMaj Bb3NPENATCTBA OTAENAHETO HA CPeACTBA 3a HOBU
MHULMATMBU, KOMUTO 6MXa MOMIM Jja 3aCMNAT CbTPYAHMYECTBOTO, TbM KaTo /IMNcBar
HaJIMYHM pECYpCH, a CTPAHWUTE Ca CKJIOHHM Aa NpOSBSABAT CKEMTMYHOCT KbM CXEMM,
KOMTO M3MCKBAT BMCOKA CTEMEH Ha B3aMMHO [OBEPWME M HUCBK KOHTPOJI BbpXY
BbTPELLUHUTE Aena.

Perv1oHanHoTO CbTPYAHUYECTBO € BbMPOC, KOMTO CbC CUIYPHOCT LLe ce pa3pacTBa,
TbMA KaTO Pa3BUTMETO Ha OTHOLUEHMATA MEXAY CbCEHM CTpaHM BMHArM e ot
3HayeHve 1 B YepHOMOPCKMSA PErMOH MMA MHOMO Bb3MOXHOCTM 338 B3aMMHOM3IOAHO
CbTPYAHUYECTBO.

MpeykrTe 3a MNOCTMUraHe Ha PErMOHANHO  CbTPYAHMYECTBO  BKJIOYBAT:
HepaspelleHM KOHMIMKTM, Heo6XOAMMOCT OT YCTaHOBSIBAHE Ha JoBepue MU
NO/IMTMYECKA AHTaXMPaHOCT Cpef ynpaBAasBalyTe, Junca Ha GUHAHCOBU M
MHCTUTYLMOHAIHU PECYPCH, HEOBXOAMMOCT OT aHraKMpaHe Ha YacTHWUS CEKTOop M
rpaXkaHCKOTO O6LLECTBO, pa3fesieHne Ha PErMOHaIHUTE opraHu3aumun. Jpyr dakTop
€ noJo6psABAHETO M CUCTEMATM3MPAHETO Ha MOJIMTUYECKUS AMANor B KJ/IHOYOBUTE
cekTopu. OCHOBHOTO MNpeaM3BMKATe/ICTBO € NoA06PSABAaHETO Ha HMBOTO Ha yyacTue
M CBOEBPEMEHHMSA M KayecTBEH O6MeEH Ha MHMOPMALMSA MeXAY CTpaHuTe, TaKa ye
AManorsT Ja 6bje noneseH M edeKTMBEH 3a yyacTBawmTe CTpaHU. CeKTopu Kato
TPaHCMOpT, €HEepreTMKa, TENEeKOMYHWMKaUMKM, TbProBMS M OKOJHA cpefa, Morat
Ja cnyxart 3a obcb¥aaHe M cdopmaneH o6MeH Ha MHbopamums, U eBeHTyaslHO
CbTPYHUYECTBO.

JlencTBUATa NO perMoHasHO CbTPYAHMYECTBO MOraT Aa 6bAaT 0606LiEHM KaTo:

i. WMHCTUTYUMOHANHWM MEpKM, BOJELM [0 XapMOHM3MpaHe Ha npaBuia M
CTaHAapTH,

ii. ®OKyC BbpXy MKOHOMMYECKM BBINPOCH, KOUTO OTFOBaPAT Ha 06LLM NPOBIEMM U
peasHu HyXaMu,

iii. YcTaHOBABaHe Ha LENeBM WMHCTUTYUMM MM OpraHuv3aummM M Hacbp4yaBaHe M
KOOpAMHMPAHE Ha CXEMM 3a PETMOHAJIHO CbTPYAHMYECTBO Ha BCMYKM HMBA,

iv. HacbpyaBaHe Ha MeXAYKYNTYpeH auasor,
v. 06eanHaABaHe Ha pecypcuTe C obLa uen, U

vi. [loemMaHe Ha aHra}XMMEHT 3a peasM3MpaHe Ha CbBMECTHM MPOEKTU B
NPUOPUTETHU 061aCTH, KOMTO MOraT Ja 6bAaT Nose3HU 3a BCUUKM yYaCTHULM,
C pa3paboTBaHe Ha HauuoHasHa MHbPACTPYKTypa, NpejcTaBsBalla chepa C
rofiiM NOTEHLMa 3a TaKoBa CbTPYAHUYECTBO.




B Ttasu BPb3Ka, NpeaCTaBeHMUAT B HACTOAWMA AOKNa4 MHOBATUBEH MHCTPYMEHT-
MHAYCTPpUMaiHa CUMBMO3a, HaCbp4yaBa nNo eCTeCcTB€éH Ha4MH permoHa/HOTO
CbTPyAHUYECTBO 4Ype3 npegnpmuemaHe Ha HeobxoauMmuTe ,CI,EI‘;ICTBMH B PaMKHUTE Ha
ecTecTBeHaTa My CTpPyKTypa.

2.3 TeKyLwo CbTPYAHUYECTBO M PETMOHA/IHM MPEKM 3a 3e/1eH 6U3Hec

PervoHanHoTo CbTpyAHMYECTBO OCMIypsiBa 06Lla pamKa, B KOATO Aa ce OTKpuBaT
No-eCHO MHOBATMBHMU peleHus 3a Te3n npo6aemu. TbM KaTo PerMoHasHOTO
CbTPYAHUYECTBO B YEpHOMOPCKMA PErMOH B CbLLHOCTTA CM € MPOAb/IKEHME HA
dunocoduata Ha EC, cnopep KOATO 3aCMNIEHOTO CbTPYAHUYECTBO MEXKAY CbCeAHM
AbpXKaBM MOXE Aa JOMPMHECEe 3a HaUMOHA/IHA M pernoHasHa CTabMaHOCT U pacTex,
06C/yKBaMKM B3aMMHUTE MHTEPECM Ha BCUYKWM 3aMHTEPECOBaHM CTpaHMu, MOAXOAbT
B YepHOMOPCKMA pervoH Moxe Aa 6bae Aopy Mo-yCneleH OT OCTaHaIMTe PErmoHU,
KOMTO ca Beye npuobuieHn Kvm EC.

4 YepHOMOPCKO UKOHOMUYeCKO cbmpydHudecmso (YMC)

YUC e HaM-MHCTUTYLMOHAM3MPpaHaTa opraHu3aumMs B permoHa. Ha 25.06.1992 r.
ObpXaBHMTE TNaBUM W NpPemMuepuTe Ha efuHajeceT CTpaHu- AnbaHua, ApmeHus,
AsepbangxaH, bbarapusa, pysus, bpumsa, MongoBa, PymbHusa, Pycusa, Typums
u YKparHa, noanuceat B McTaHbyn Jleknapauus Ha cpelyata Ha BMCOKO paBHMLLE
u bocdopckua 6roNeTHH, C KOMTO ce ocHoBaBa OpraHusaumaTa 3a YepHOMOPCKO
MKOHOMMYECKO CbTpyaHnyecTBo (OYNC).

LeHTpanata Ha OYUC — TlOCTOAHHMAT MeXAyHapoAeH CceKpeTapuar Ha
OpraHu3aumaTa 3a YepPHOMOPCKO MKOHOMMYECKO CcbTpyaHMyecTBo (BSEC PERMIS) — e
yupezeHa B MctaHbyn npe3 mMapT 1994 r.

OpraHusaumaTa opuMumanHo cTaBa “MKOHOMMYECKA OpraHusauma OT pernoHaseH
T™MN” C Mb/HONpaBeH MexAayHapodeH ctaTyc Ha 01.05.1999 r. npu BAM3aHe B cuna
Ha YcTaBa Ha opraHusaumata. ToBa € eMHCTBEHaTa OpraHM3auma, KOATO BKJIHOYBA
BCMYKM LIECT AbpXaBu Ha YepHo mope (Bbarapus, I'pysma, PyMbHuA, Pycua, Typuma
M YKpaiHa), KaKTO M WeCT CbCeAHM CTpaHu (AnGaHus, ApmeHus, AsepbanfkaH,
Mpuma, Mongosa, u Cbpbua n YepHa ropa). Monwa, CnosakuaA, ABCTpMA,
®paHumsa, Nepmanua, Utanua, Erunet, Uspaen, TyHuc, busHec cbBeTbT Ha OYMC U
MexayHapoaHMAT YePHOMOPCKM KNy6 MMmaT HabaodaTtenieH cTatyc. [2]

3anouBa CBOETO CblieCTBYBaHE KaTo YHMKaneH M obellasal, mogen Ha
MHOMOCTPaHHa NOJIMTUYECKA U MKOHOMMYECKA MHULMATUBA, KOATO Aa XapMOHM3Mpa
[EeNCTBMUATA HA CTPAHWUTE-UYNIEHKM, Aa OCUMIYPU MMPA, CUIYPHOCTTa M Pa3BMTUETO Ha
YEePHOMOPCKUA PErMOH B lyXa Ha NPUATENICKUTE B3aMMOOTHOLLEHMA.

OYUC BKNOYBA TEPUTOPUMTE HA YEPHOMOPCKMUTE KPaMBpPEXHW [bpiKas,
BbankaHuTe 1 KaBkas, c o6ua naowy ot okoso 20 MuaMoHa KB.M. Teputopuata Ha O4YNC
€ pa3noJioXeHa Ha [jBa KOHTMHEHTa U MpeAcTaBasaBa permoH ¢ okoso 350 MuanoHa
YW C BbHWHOTBHProBCKM KanaumTeT oT Hag 300 mmanapaa Wart. gonapa rogmiuHo.

O4YMC “Ma TpM B3aMMOCBBP3aHU M B3aMMOMOAKPENALM Ce Len: NOCTUraHe Ha
CbTPYAHUYECTBO, a HEe KOHMJIMKT, NOAKPENa Ha perMoHaamsma U rnobanamsaumara, u
npegoTBpaTABaHe Ha HOBM pa3geneHua B Espona. NocTurHatuTe Ha UHCTUTYLIMOHATHO
HWBO pe3ynTaTu, NpeaBM UCTOPUATA Ha perMoHa, ca HaMCTMHa BneYaTaAaBaLM, ACHO
yCTaHOBfBaWM “npesyMnuma 3a CbTpyAHMYecTBO”. [0 MOMEHTa opraHusaumarta
npeanoyMTa OCHOBaHWA Ha NPOEKTM NoAXo4, NpeAnMHO B cdhepaTa Ha MKOHOMUYECKO
CbTPYAHMYECTBO. BaxeH acnekT oT gefHocTTa Ha OYUC e pa3paboTBaHETO Ha MasKu




M CpegHu npeanpuAaTmna U npeanpuemMadecTtso B CTpaHUTE-YJIEHKMH. I'Iposep,eHm ca
peanua ceMMHapu nNo noBoj Ha Te3n BblMpoCu.

4 YepHOMOPCKU MpBCM 3a pe2uoHaiHo cbmpyoHuvyecmso (YTPC)

YepHOMOPCKUAT TPBCT 3a pernoHanHo cbTpyaHmMyectso (YTPC) nogkpens
pPEerMoHaaHOTO CbTPYAHMYECTBO M J06PO ynpaB/eHMe Ha LUMPOKMA YepHOMOPCKM
pervoH; OTrOBOPHOTO, MPO3PayHO M OTBOPEHO YMNpaB/ieHME; CUMHUA U edeKTUBEH
rpaxkJaHCKM CeKTOp; He3aBUCMMaTa M npodecmoHanHa meama. OcHoBHaTa Lesa Ha
TpbCTa e OTKpUBaHe M noarnomaraHe Ha HOBU NPUOPUTETHU NPOEKTH 3a PUHAHCUpaHe
Ha CTpaHuTe OoT YepHOMOPCKUA permoH. [3]

YTPC e onpepennno CBOMTE HOBM PEFMOHANIHM U HALMOHANHWM MPUOPUTETM 3a
drHaHCHUpaHe. TPbCTHT LWe NPoABbIKM Aa (PMHAHCMPA MPOEKTM B AeBeTTe AbprKaBu
(Apmenunn, AsepbarakaH, bbarapus, Mpysus, Mongosa, PymbHusa, Typums, YKpaiHa
u lOxkHa Pycus — paioH KpacHozap v PocToB, M aBTOHOMHUTE peny6/IMKK) B LUMPOKUS
YepHOMOPCKM pErnoH:

YTPC we npoabakM Ja (MHAHCMpaA KaKTO pervMoHanHW, Taka M HauMOoHaHM
NPOEKTM B YETUPU OCHOBHWM NparMaTMYHW 061acTM:

1. U3rpaxkgaHe Ha gosepue

2. TpaHCrpaHW4HO CbTPYAHUYECTBO

ﬂporpamaTa 3a TpchrpaHMqu CbTpyAHMYECTBO MMa 3a UuUen ga noowpu
I'Iy6l1M‘-IHl/ITe, 4YaCTHUTE U HENpPaBUTEJICTBEHUTE NOJIMTUHECKU U TparKAaHCKU €UTU
Aa pas3BuBaT Nporpamu, KOMUTO nonynAapmsmpatr pernoHasHO CbTpyaHMYECTBO MU
CcTabuaHoCT ypes CbMHaHCMpaHe Ha MHUUMATUBU C Len:

e OpraHusupaHe Ha TpaHCTpaHWM4YeH AMasor MeXAy MpaBMTesICTBaTa,
rpakAaHCKUTE OpraHu3aLmMm U NMOMTUHECKU MHCTUTYTH

e MognomaraHe Ha 06MeHa Ha OGP MPAKTUKM B KOHOBU MKOHOMMYECKM
M YNpaBNEHCKM Chepu, KaKTO Ha rpaXAaHCKO HMBO, Taka WM B
HEMNpaBMTE/ICTBEHUSA CEKTOP

e TbpceHe Ha HOBM MbTMLLA 33 HaMaNABaHE Ha (U3MYECKMTE M NpaBHU
6apuepu MeXay CTpaHuTe oT YepHOMOPCKMA permoH

e [loBMlWwaBaHe Ha ycMaMATa 3a n3rpaxkgaHe Ha coumasiHu, KyJATYpHU U
MKOHOMUYECKN MpPEXKKM B permoHa

3. M3TOYHM BPB3KMH

4. TpaxxJaHCKO y4acThe (MPOeKTUTE 3a MrPaxAaHCKo y4yacTme ca HaLuMOHaIHU
NpoeKTH)

MpuoputeT ce agaBa Ha MPOEKTM 3a TpaHCrpaHWMYHO CbTPYAHMYECTBO, M3TOUHM
BPb3KM M M3rpaxaaHe Ha JoBepue, Ha 0J406peHN CTpaHu.

4 YepHomopcko- Kacnulicku cbro3 (6usw Cbio3 Ha KOHpedepauyuume Ha
uHdycmpusma om YepHomopckus u Kacnulickus peauoHu (BSCB)

YepHOMOpPCKO-KacnUMCKUAT Cblo3 € MeXAyHapoAeH Cbio3, yupefieH npe3 M.
HoemBpu 2006 r. B McTtaHbyn, Typuma. Cbio3bT ¢dopmupa Yagbp 3a pas/iMyHK
LUEHTpasHM, YacTHM, [JO6GPOBO/IHM W  HaLUMOHa/NHWM NpeacTaBUTENHU  BU3HeC




OpraHu3aumm oT AbpXaBUTE CbCEAHU Ha MM MMALLM CUSIHM reorpadCKU Bpb3KM C
YepHomopckus U KacnumcKkusa permoH.

Cblo3bT € nbpBaTa HEMpaBMTE/ICTBEHA OpraHM3aums, Oocurypsisalla ctabusHa
nnatcdopma, B KOATO 6M3HEC 06LIHOCTTA Ha YepHoMopckua M Kacnuickus peruvoH
[la paboTu CbBMECTHO, Jla CMOAES ONUT U [la HaMMpa PeLLEHMS 3a 06LLM NpoBaemM.

JelHocTTa Ha YepHoMopcKo-Kacnuickma cbio3 o6xBalla [4]:

e MonynspusvMpaHe Ha WHTepecuTe Ha 6GM3HeC O6LWHOCTTa  OT
YepHoMopcKus 1 KacnuicKms permoH;

e OpraHusupaHe Ha 6u3Hec OpPyMUM U CLOMTMA Ha BMCOKO HMBO 3a
yNnecHsiBaHe OGMEHA Ha 3HaHWA W ONUT MeXAy 6M3HeC 06LLecTBOTO,
NpaBUTE/ICTBEHUTE OPraHu, rpaXAaHCKOTO O6LLECTBO, MEXAYHAPOAHU
OpraHusauum U MeamuTe;

e OcurypsBaHe Ha WMH(MOPMALMOHHO O6GC/y:KBaHE Ha Mpexkata Ha
Cbl03a OTHOCHO r106a/IHM U MKOHOMMYECKM Pa3BUTUA M HOBM GM3HEC
TEHZEHUMM MOCPEeACTBOM aKTMBEH ye6CalT, OHJlaMH cucTeMa 3a
065B/IEHMS U TPUMECEYEH GIONIETUH;

e OKypakaBaHe Ha HOBM MAapTHbOPCTBA M Har/laCu KakTo Ha permMoHasiHo,
TaKa M Ha MEXAYHapOAHO HMBO;

e NaeHTMdUUMpaHe Ha TbProBCKM M MHBECTULMOHHM BbH3MOXKHOCTU B
permMoHa nocpeACcTBOM Mpexa ,,HaunoHaneH nsnbvaHuteneH opumc”;

e PeannsmpaHe Ha NpOEKTU 3a u3rpaxkKjaHe Ha KanauuTeT B perMoHa.

4 TpaHcnopmeH Kopudop Espona-Kaskas-A3usa (TPACEKA)

TPACEKA e MexayHapogHO npu3HaTa nporpama, UenAwa 3acu/iBaHe Ha
MKOHOMMYECKMTE BPB3KM, TbProBCKaTa M TPAHCMOPTHA KOMYHMKaUMs B paloHMTE Ha
YepHoMopckus 6acelH, tOxeH KaBkas u LieHTpanHa A3uA, Ypes akTMBHa AEeMHOCT,
OCHOBaHa Ha NMOJIMTMYECKA BOJIA M OOLLUM CTPEMEKM Ha BCUYUKMU L bpPrKaBU-YJIEHKM. [5]

TPACEKA e MexayHapo/JiHa TpaHCMOpPTHa Nporpama, KosTo o6xBalla EBponeickma
Cbio3 U1 14 gbpKaBu-yneHku ot M3touHa EBpona, KaBkas 1 LieHTpanHa A3us. Mporpama
TPACEKA e yuypegeHa npe3 1993 r., ¢ nognMceaHe Ha MHorocTpaHHa crorogba 3a
MeXAyHapoJeH TPaHCNopT 3a pasBUTUETO Ha TPAHCMOPTHU MHULIMATMBM (BKTIOYUTETHO
Cb34aBaHe U pa3BuMTHE Ha NbTeH Kopuaop) Mexay EC, KaBka3 u LleHTpanHa Asma.

MocToaHHUAT cekpeTapuaT Ha TPACEKA e yypeaeH npe3 M. mapt 2000 r. B baky,
M oTKpUT Ha 21.02.2001 r. Uennte Ha TPACEKA ca ouyeptaHu oT MHMuMaTMBaTa OT
baky npe3 2004 r., nocneaBaHa OT MMHMUCTEpPCKa cpelwa B Codua, bbarapua, npes
2006 r. B NMporpama TPACEKA y4yacTBaT cnegHuTe cTpaHu: ApMmeHus, Asep6aiaxkaH,
bvarapua, pysua, KasaxcrtaH, KuprusctaH, MpaH, MongoBa, PyMbHWA, Typuus,
YKpalHa, Y36eknctaH, TaaKuKncTaH U TYpKMEHUCTaH.

TPACEKA uma neT paboTHM Ipynu: MOPCKM TPaHCMOPT, aBMauMa, MbTeH M
ene30nbTeH TPaHCMNOPT, TPAHCMOPTHA CUIYPHOCT M TPaHCMOPTHA MHMPaCcTPyKTypa.

4 YepHomopcKu peauoHaneH eHepaueH yeHmbp (BSREC)

YepHOMOPCKUAT pernoHaneH eHeprmeH ueHTbp (BSREC) e yupeaeH npe3 1995 r. B
pe3ynTar oT npoBezeHa npe3 1994 r. MMHMCTepcKa cpelua B XanKnamku, Mopuma. [6]
YupegsBaHeTo Ha LileHTbpa e cbBMeCTHa MHULMaTHBa Ha EBponelickaTa Kommcus no
Mporpama SYNERGY, 1 cTpaHuTe OT YepHOMOPCKUSA peruoH, T.e. AnbaHmsa, ApmeHus,
Asep6angxaH, bvarapma, Fpysmsa, Mbpums, Mongosa, PymbHuA, Pycua, Typums u
YKkparHa. Mpe3 1999 r. kbM LleHTbpa ce npucbeamHsaBa M buBlwata tOrocnaBcka




peny6sauka, a npe3 2001 r. u Cbpbura. YepHOMOPCKUAT perMoHaneH eHeprueH LeHTbp
e yuypegeH B Codus, bbarapusa, cbriacHo 3akoHoAaTe/ICTBOTO Ha CTpaHaTa-A0MaKMH.

LeHTbpbT ciykM KaTo (POKyCeH LEeHTbp 3a €HepruiHM AeMHOCTM, Lensiy
pasBuMBaHe Ha CbTPYAHMYECTBOTO MEXKAY CTPaHWTe oT YepHOMOpPCKMUA pervoH u EC B
eHepruiHaTta cdepa. OcBeH C MeXayHapoAHa AeMHOCT, LleHTbpbT yyacTBa aKTMBHO
M B 6bJArapckM €HepruiiHM BBMPOCH, AEMCTBAMKM KaTO GbArapcKo eHepruiHo
ZpYKecTBo.

4 YepHoMopcka Mpesxa Ha HenpasumesicmgeHume opeaHu3ayuu (YMHO)

YepHomopcKkaTa mpexa Ha HIMO (YMHO), yupeaeHa npe3 1998 r. u permctpupaHa
npe3 1999 r., e pernoHasHa acounaumsa Ha HenpaBUTENCTBEHMTE OpraHM3auuu oT
BCMYKM YEPHOMOPCKM CTpaHMu. YneHoBeTe Ha YMHO, KomMTOo KbM MOMeHTa ca 60,
ca obeauHeHM OT obLaTa 3arpyMKeHOCT 3a BJIOLLABALLOTO CE€ Ka4yecTBO Ha OKOJHaTa
cpefa Ha YepHo Mope M HeO6X0AMMOCTTa OT MPMEMaHe Ha JEMOKPaTUYHWU LIEHHOCTH
M NPaKTUKM B YePHOMOPCKMTE CTPaHU, KOUTO CeABaT MaeaimTe 3a yCTOMYMBOCT.

YMHO e He3aBMCMMO, HEMOJUTMYECKO, HEeMNpaBMTE/ICTBEHO, HECTOMAHCKO
[06poBoJIHO capyrKeHue Ha HIMO ot wecTTe YepHOMOpCKM cTpaHu: bbarapus, Mpysus,
PymbHus, Pycua, Typuma u YKpaiHa, Y4aTo Len e yecHsABaHe Ha CBO6OAHMA NMOTOK
M 06MeH Ha MHbOpMaLMA, PeCYpPCH U ONMKUT 3a M3NMbJIHEHWE HA HEeroBaTa MUCHA, KOATO
e: “Ja CbAEeMCTBA 3a Ona3BaHe M Bb3CTaHOBSiBaHe Ha YepHo mope, BKJ/IYUTESHO
A30BCKO MOpe, M 3a YCTOMYMBOTO pasBMTME Ha YEPHOMOPCKMTE AbpXKaBu 4pes
OTrOBOPHO aHraxMpaHe Ha HenpaBWUTEJ/ICTBEHUTE OpraHu3auum, MpaBMTENCTBaTa,
6U13HeC cpeauTe U APYru MHCTUTYLMM, KaKTO M Ha LUMpOKaTa obLecTBeHOCT.”

Llennte Ha capyKeHueTo ca:

e Ja pa3BMBa MNOAXOAAWM CTPYKTYPM, MEXaHM3MM M TMpaKTMKM 3a
3aCTbMHMYECTBO M JloGMpaHe Mpea MEeCTHMTE, HaUMOHa/HM M
MEXAYHapoAHM BACcTU, 6M3HEC cpeauMTe W APYrU  MHCTUTYLMM,
y4yacTBallM B Mpoueca Ha B3eMaHe Ha pelleHus, KOMTO 3acAarat YepHo
MOpe M YCTOMYMBOTO pa3BUTME Ha YepHOMOPCKMS PEervoH;

® [ia onpeaenAa NnpUopUTETHU €KONOIrMYHN I'IpO6fIEMl4 Ha ‘-IepHo Mope U Aa
pa60T14 3a pellaBaHETO UM;

® /la CbJIEMCTBa 3a NOBMLIABAHE HAa EKOJIOMMYHOTO M IFPaXkAaHCKO Cb3HaHWE
Ha ob6LecTBEHOCTTa M 3a paslwMpsABaHE Ha OOLECTBEHOTO yyacTue B
npouecuTe Ha B3EMaHe Ha pelleHMsA Ha BCUYKM HMBA, OTHACALM Ce A0
YepHo Mope;

e /1a pa3BMBa NOTEHLMaNA HA YIEHOBETE Ha CAPYKEHMETO 3a U3MbJIHEHUE
Ha MMCHATA MY M [a 3aliMTaBa TEXHUTE UHTepecH. [7]




3. UHOBaTUMBEH MHCTPYMEHT: UHAYCTpHasHa CMM6MO3a

3.1 OnpegeneHue 3a MHaycTpHUanHa cMmbuosa

MHaycTpuanHata cMmbuosa, KaTo NoAoTpach/l Ha MHAYCTpManHaTa eKosiorus, e
JedurHMpaHa B MTepaTypaTa KaTo:

»MHAYyCTpManHata cMMbK1osa TpaaMUMOHHO BK/OYBA OTAENHM MHAYCTPUM B eAunH
06l NoAxod KbM KOHKYPEHTHO MpeauMCTBO, BKJOYBaL, ¢du3Myecka obmsaHA Ha
martepuasnu, eHeprmsa, Boaa /v NpoayKTu. KnioubT KbM MHAYCTPUAIHA CMMOMO3a
€ CbTPYZAHMYECTBO M CMHEPIUMHM Bb3MOXHOCTM, MNpejocTaBeHM OT reorpacdckaTa
62m3ocT.” [8]

CbliecTByBaT M ApPYrM XapakTEPUCTMKM Ha MHAYCTpUasHaTa CcMMOMO3a, KOWUTO
BCEOOLLO Ca NPMETM KaTo TaKMBa:

o CHUCTEeMaTUYEH Nories KbM B3aMMOAeﬁCTBMETO MeXAay MHAYCTpHUuanHuTe
N €KONNOTMYHUTE CUCTEMMU;

e M3yyaBaHe Ha MaTepUaNHUTE M EHEPTMIMHM NOTOLUM M TpaHChopMaLmu;

o [[peMMHaBaHe OT JIMHEEH (OTKPMT) NMPOLEC KbM LMKJIMYEH (3aTBOPEH)
npouec, Taka 4e BTOPUYHMA MPOAYKT OT eAHa NPOMMLUIEHOCT Ja ce
M3M0/13Ba KaTo BXOJEH maTepuan 3a apyra;

e CTpeMeX KbM HaMmafifiBaHE Ha EKOJIOTMYHOTO Bb3AEMCTBME Ha
MHAYCTPUAJIHUTE CUCTEMM BbPXY EKOIOTMYHMTE CUCTEMM;

o CTpeMeX KbM Cb3ZaBaHe Ha MHAYCTPUANIHU CUCTEMM, KOMTO BOAAT J0
no-edeKTUBHK U YCTOMYMBM NPUPOSHU CUCTEMM.

UHaycTpranHaTta cmMbKo3a BK/IKOUBA (U3MUYECKM OBMEH M CbBMECTHO yNpaB/ieHUe
Ha BXOAHM WM M3XOAHM MaTepuanu oT cdupmu c reorpadcka 6amsoct. MaesTa 3a
MHAYyCTpMasHa CcMM6MO3a Ce OMMCBA HaW-J06pe KaTo Mpouec Ha CBbp3BaHe Ha
pasnosioXKeHu B 6IM30CT efHa A0 Apyra GyMpMM, Npu KOMTO CbLUMTE MOraT Jja pasBusT
coumasH1 U MaTepuasiH1/ eHepriHU Bpb3KM B pe3yTaT oT Tasu 6msocT. dupmuTe,
KOMTO y4yacTBaT B MHAYCTPMasHA CMM6KMO3a Ce ONpeaensaT KaTo NPUMHAA/IEKALLM KbM
MHAYCTpHa/Ha eKocucTema.

UHaycTpranHaTa cMM6M03a ONMCBa M NapTHLOPCTBO cpes hMPMU B JaZieH PEr1oH
C Lie/1 NOCTUraHe Ha No-LIMPOKM CTpaTernm 3a yCTOMYMBO MHAYCTpUAsIHO passuTme. [9]




3.2 MoTuBM 3a Ccb3fAaBaHe Ha MHAYCTpMasiHa cuMm6uosa: MNpeaumcTBa

MHaycTpuanHata cMM6MO3a Bb3HMKBA KaTO KOJIEKTMBEH, MYATU-UHAYCTpUaneH
noAxoZ 3a nofo6psABaHe Ha MKOHOMMYECKMTE U eKOJIOTMYHWU XapaKTePUCTMKM, KOETO
BOAM [0 ycToMumBocT. CMMBMO3aTa ce MOTMBMPA OT MKOHOMMYECKM CbOGPaXKeHMs,
KaTo HaMa/isiBaHe pasxoAuTe 3a o6e3BpeJaHe Ha OTnafblM, KaKTO M eKOOrMYHM
CbO6paXKeHMs, KaTo OCUrypsiIBaHe Ha JAOCTbM 0 OrpaHUYeHM BOAHM 3anacu. GupmuTe,
NpUHaANeXal KbM MHAYCTPMaZHA €KoCUCTeMa, W3MoJI3BaT MHAYCTpMasHaTa
CMM6MO3a KaTO KOJIEKTUBEH MOAXOA KbM KOHKYPEHTHO NpeaMMCTBO, KaKTo C
MKOHOMMYECKM, TaKa U C eKOJIOrMYHM nossu. LLnpoko npueTto e, Ye MHAYyCTpManHaTa
CMM6MO3a reHeprpa MKOHOMMYECKM MOJI3M 3a Y4acTBallMTe KOMMaHUM M HamassBa
€KOJIOFMYHOTO Bb3AeNCTBME, T. Hap. “win-win” cuTyaums (nedyesmBLia CUMTyaums).

3.2.1 Ekonozau4Hu npedumcmsa

EAMH OT OCHOBHUTE I106a/1HM NPOGIEMM HA OKOJIHATa CpeJia e CBpbXeKCrioaTaumaTa
Ha NpMpoAHU pecypcu. bnarocbcTosHMETO Ha BCe noBeve xopa 3aBMCH OT pecypcu,
YMEeTO KayecTBo ce B/owasa. CbLEBPEMEHHO, MNPOM3BOACTBEHWUTE BEPUTU U
TbpProBuaATa ce rn106aaM3npar, KakTo U €KOJIOFMYHUTE NOCAEAMLM OT NPOU3BOACTBOTO
M NOTPeGNIEHUETO, KATO K/MMATUUYHUTE NPOMEHU. TeKyluTe NOTPEGUTENICKM U
NPOU3BOACTBEHM MOJENIM MMAT HEraTUBHM €KOJIOMMYHM MOCNeANLM, KOMTO YeCcTo ca
C rnobaneH pasmep.

MHaycTpMasHata cMmbMo3a € HacoueHa KbM MOJ06psSBaHE Ha EeKOoJIorMyHarta
ebeKTMBHOCT Ha NPOM3BOACTBEHMSA M NMOTPEBUTENCKUSA NPOLIEC, OCHOBHO NMOCPEACTBOM
TpaHcdopMUpaHe Ha BTOPUYHMA NPOAYKT Ha edHa hUpMa B LLEHHW BXOHWM CYPOBMHM
3a Apyra, KoeTo NpoOMeHs MaTepUaIHUTE NOTOLM OT JIMHEMHA KbM 3aTBOPEHA CUCTEMA.
3aTBOpeHaTa CcMCTEMa MOXe Aa noJo6pu EKOJIOrMYHUTE pesysiTatM Ha hupmuTe,
U3BDBPLUBALLM CUMBMOTUYHU LEMHOCTM.

3.2.2 IKoHoMu4ecKu npedumcmsa

MHaycTpuasHata CMMOMO3a € HacoyeHa Cblo M KbM MNOAOOPsBaHE Ha
NMPOM3BOAUTENIHOCTTA Ha PecypcuTe ypes:

e HamansBaHe Ha pasxoAuTe 3a BXOAHM MaTepuasiM, MpOM3BOLCTBO
M ynpaBJeHMEe Ha OTNaAbLUMTE M MOCPEACTBOM TFeHepupaHe Ha
JOMbJIHUTENIHM NPUXOAM OT JoGaBeHa CTOMHOCT Ha MOTOUMTE OT
BTOPUYHM MPOAYKTH,

o HamansaBaHe Ha U3MNo0/13BaHETO Ha pecypcu,

° I'Io,qupeHme Ha OTHOWEHMATa C BbHWHKM CTPaHAU M YyJIeCHABAHE Ha
pa3pa60TBaHeTo Ha HOBU MPOAYKTU U TEXHUTE Ma3apu;

° OTKpMBaHe Ha HOBU pa60THl4 MecCTa M CnoMaraHe 3a Cb3JaBaHe Ha no-
6e3onacHa U No-4YncTa ecTecTBeHa M pa60THa cpeaa.




3.3 BupoBe nHaycTpuasHa cMmbuosa

CoblectByBar TP TMNa CUMBUOTUYHM onepaunm:

iii.

Twvn 1: Ype3 u3nonssaHe Ha BTOPUYHM MPOAYKTM KAaTO BXOAHWM CYpPOBMHM 3a
Apyrun

B ycnelwHa MHAycTpUanHa ekocucTema, rpyna ot pupmu C pasimyeH Habop
OT BXOAHM M M3XOAHW PECYPCU OBMEHA MaTepuasiM, Taka 4Ye BTOPUUHMAT
NPOAYKT 3a eJHUTE CTaBa BXOAEH pecypc 3a ApyruTe. ToBa 03HayaBa 06MsHa Ha
TOYHO OMNpeAesieHn MaTeprau MeXAY ABE MM NOBEeYEe CTPAHM 3a U3M0/3BaHe
KaTo 3aMeCTUTENIM HA TbProBCKM NPOAYKTU UM CYPOBUHM.

Bbrnpeku Ye B peasiHMs CBAT CbLIECTBYBAT MHOMO NMPUMEPM 3a TO3W TWN
CMMBMO3a, MOYTM BCUYKM Ca B paMKMTE Ha JajileHa CTpaHa WM PErmoH.
Mo oTHOWeHWe Ha TpaHCrpaHWM4YHa WHAYCTpMasHa cMMm6MO3a, TO3M Tvn 1 e
MCTMHCKO nNpeam3BuKatenctso. OTnagbuMTe M BTOPUYHMTE TMNPOAYKTU He
BMHArM Morart Ja 6bJaT fCHO M TOYHO AeduHMpaHK. Bcsaka dupma Tpsbea Aa
MMa TEXHUYECKM OMNpefesieHUsl 3a CBOMTE BTOPUYHM MPOAYKTU U CYpPOBMHM.
Mopasu Tasu NpuYMHA, CbLIECTBYBAT CEPUO3HM OPUAMYECKUM U EKOJIOTUUHU
6apvepy 3a TpaHCMOPTUPAHETO Ha OTNAAbLUM OT eZiHa CTpaHa B Apyra.

Tun 2: Ypes cnogeneHo ynpaB/ieHWE Ha KOMYHA/IHW YC/IYTW WM JOCTbN [0
ycnyru

®rpmuTe, yyacTBalwM B MHAYCTpUAsHA CMMOMO3a, CMOAENAT KOMYHasIHU
YC/IyrM KaTo eNeKTPOeHeprus, BoAa WM TpeTMpaHe Ha OTnafHW BOAMU C
Luen HamansBaHe Ha pa3xoauTe M nojobpsBaHe Ha MPOM3BOAMTENIHOCTTA Ha
pecypcuMTe M €eKOJIOTMYHUTE XapaKTepuUCTMKM. ToBa O3HayaBa crnogesieHa
ynotpe6a W ynpaBJeHME Ha O6MYaMHO WM3MO/M3BaHM PeCcypcu Karto
€NeKTpoeHeprusa, Boga v oTnagH1 Boau.

OT egHa cTpaHa, TO3M TWMN MHAYCTPUAZHA CMMOMO3a € HEMPUIOKMM MNpU
TPaHCrpaHUYHO CbTPyAHMYecTBO. CnofenisHe Ha KOMYHa/lHU YCAyrM KaTo
TOK M BOJA, Hampumep, He MOXe Aa ce M3BbpliBa OT GUPMM B pas/iMyHM
abpxasu. OT gpyra cTpaHa, hvMpmM B pas/iMyHKM AbpiKaBU MoraT Ja Cnofensat
obopyzBaHe, crpaam 1 MHPaCTpyKTypa.

Tun 3: Ype3 cbTpyAHMYECTBO MO BBMPOCK OT 06L MHTEpEC M CrogessHe Ha
crnomaratesiim ycnyrm.[10]

®upMHTE MOraT Jja M CbTpyZAHMYAT MO BBNPOCK OT O6LY MHTEpEC, KaTo
HanpvMep aBapuMHO MaHUpaHe, OBYYEHWE WJIM YCTOMUMBO MJIAHMPAHE.
®upMHTE MOraT CbLLUO M Aa CMOAENAT CnoMaraTefiHM YC/Iyr, KaTo NpeBos,
NaHAWadbTUHT M Cb6MpPaHe Ha BTOPUYHM NPOAYKTH.

HacToswwpmaT AOKNaA € HacoueH KbM MHAYCTpUanHa cMM6MO3a OT TuM 3,
KaTo HaM-NPUJIOKUM C OTJIefl Ha TPAHCTPaHUYHO CbTPYAHMYECTBO. DUpMM B
CTpPaHWUTE-NApTHbOPU B PAMKMTE Ha PErnoHa MMaT Bb3MOXKHOCT Aa Cnojenst
YCyruTe CW, KaTo HanpuMmep JIOTUCTUYHWM YCIYTM, KO-MapKeTWHr (Hanp.
CbBMECTHM KOJ1 LLIEHTPOBE) M KOHCYNTAHTCKMU YCyTU.




3.4 EneMeHTU U MHCTPYMEHTH Ha MHAYCTpMaiHaTa cMM6Mo3a

¢ CwanacysaHe Ha BXOOHU U U3XO0OHU pecypcu

MbpBUAT BaKEH MHCTPYMEHT € TO3M, KOWMTO Cromara 3a Cbr/lacyBaHeTo Ha
BXOAHMTE U U3XOAHM MaTepPUaIN Ha pasIMYHKU (pUPMM, KOUTO BMxa MOM/IM fa y4acTBaT
B MHAYyCTpuanHa cMmbuosa. Hai-o6uo ,,BXo4HM mMaTepuann” o3Ha4yaBa TOBa, KOETO
ce Bnara, a ,M3X0AHW MaTepuasn” € OHOBa, KOeTO ce noJjlyvyaBa Kato pesyntaT. B
paMKMTE Ha CTpPYKTypata Ha WHAYCTpuasiHa CMM6MO3a, BCMYKM BUAOBE BXOAHM
maTtepuanm Ha AageHa dupmMa (Hanp. CYpPOBUHM, YCYTU, TPYA) U U3XOAHWM MaTepUau
(Hanp. usaenus, BTOPUYHM NPOAYKTM, YCAYrM) Ce onucBaT M aHaausmpaT. BxoaHute
maTepuasin Ha aaZieHa (pupma M MU3XoAHMTE Ha Apyra ce Cbr/iacyBart C Lien CnogensHe.

4 KapmoepagupaHe Ha mamepuasHume u eHepauliHu nomoyu

BbB Bpb3Ka CbC Cbr/lacyBaHETO Ha BXOAHW-U3XOAHW MaTepuasu, OnucaHo no-
rope, B pamKMTe Ha MHAyCTpWasHa cvM6MO3a, ce KapTorpadupar matepuasHuTe
M eHeprumHuTe notouM Mmexay ¢upmute. MoaxoAbT 3a MHAYCTpMasHa CMM6MO3a
ce u3nos3Ba 3a CTpaTErMYecKo MaHMpaHe Ha BaHWM maTtepuanu. Tbi KaTo
CbAbPKAHUETO HA BaXKHW MaTepuasiv BbB BTOPUYHMTE NPOAYKTH CTaBa BUAMMO Upe3
KapTorpacduvpaHe, Mpexarta 3a MHAyCcTpuasHa CMMBMO3a MOXe Ja CbCpeAoTouM
BHMMaHMETO M CpeACcTBaTa CM BbpXYy TAXHOTO Bb3CTaHOBSABaHE.

¢ I'Ipouecu Nno OomHoWweHuUe Ha 3auHmepecosaHume cmpaHu

Cb3aaBaHeTO Ha MHOMOCTPaHHM OTHOLLEHWA He 6U BUN0 TPYAHO, aKo NpeaMMcTBaTa
3a BCAKA efjHa CTpaHa Ca HanmbJIHO ACHW. 3a NMpeMMHaBaHeTO Ha efHa CMCTema, B
HalMA CJly4ar — PermoH, KbM Mo-yCTOMUYMBO 6bAelle, ornpefesieHo € HEO6X0AUMO
yyacTme Ha BCUYKM 3aMHTEPECOBAHU CTPaHWU- MHAYCTPUASIHUA CEKTOP, peryaaTtopHuTe
opraHu, pas/IMyHU KpbroBe, NOTPeOUTENM U JOMAKMHCTBA M T.H. MHAyCTpManHaTta
CMMOMO3a CroMara 3a OTYMTAHETO Ha BCMYKM 3aMHTEPEeCcOBaHM CTPaHM M OTTaM 3a
ynpaB/IEHMETO Ha CBBbP3aHMTE C TAX CJI0KHW NPOLEeCH.

3.5 YcnewHu npumepu 3a MHAYCTpMasiHa cCMM6Mo3a

¢ KanyHob6ope, AaHus

KanyHa6opr 4ecTo e MocoyBaH B MTepaTypaTta M NpaKTMKaTa Kato HaM-TUNMYeH
npuMMep 3a MHAyCTpuanHa cumbuosa. B KanyHp6opr, [aHua, cbliecTByBa Mpexa
3a MHAYCTpUasHa CMMOMO3a, B KOATO KOMMAaHWW B PErMOHa CU CbTPYAHWUYAT C Len
M3MoJsI3BaHE Ha BTOPUYHM MPOAYKTHU U CroJeNsHE Ha pecypcH. B LeHTbpa Ha mpexaTa
ctom Asnaes Power Station, BbramwHa enektpoueHtpana 1500 MW ¢ mMatepuasHu 1
€HEPrUIMHU BPb3KM C OOLMHATA M HAKOJIKO ApYry KomnaHum. OcTaTbyHaTta TOriMHa
OT e/IeKTpoLueHTpasiata ce M3Mnon3sa 3a otonsieHne Ha 3500 MeCTHM JOMaKMHCTBA,
B JOMbJIHEHWME KbM 6/1M3KaTa pM6OBbAHA (pepma, YMATO yTalKa ce npojaBa Kato
Top. MapaTta oT eneKkTpoueHTpanata ce npogasa Ha Hoso Hopauck, npoussoguten
Ha dapmaueBTMYHM MPOAYKTU WM €H3MMM, B JOMbJIHEHME KbM LeHTpana Statoil.
ToBa NOBTOPHO M3MOJI3BaHE Ha TOMJIMHaTa HamanfaBa KOJIMYECTBOTO Ha TOMJIMHHO
3aMbpcaBaHe Ha 6M3KkMA duopa. OcBeH ToBa, BTOPUYHMA NPOAYKT OT ra3onpomusBaya




Ha LieHTpasaTa CbAbpiKa rMnc, KOMTO ce Npojasa Ha NPOM3BOAMTES HA TMNCOKAPTOH.
Mo TO3M HAUMH, HYXKAMTE OT IUMC Ha NPOM3BOAMTENA CE€ MOKPUBAT MOYTU U3LANO,
KOETO OT CBOA CTpaHa HaMasifiBa HE06X0AMMOCTTA OT OTKPUT pyfoao6bums. OcBeH ToBa,
akata M nenenta oT eieKTpoLeHTpasaTa ce M3Mnoa3BaT B MbTHOTO CTPOMTE/NICTBO
M MPOM3BOACTBO Ha LUMMeHT. KanyH6opr e MHOro Jo6bp MpUMEp 3a MHAYCTpUasHa
CcuM6mrosa ot Tmn 1.

4 Kopnopauus AES, 'vaama, lMyepmo Puko

Apyr npumep 3a MHAyCcTpMasHa cumobunosa ot Tun 1 1 Tun 2 e Kopnopauus AES.
BvramwHaTa enektpoueHTpana B N'yasma, MNyepto PMKO, MMa HAKOJIKO CUMOMOTMYHM
Bpb3KKU. LeHTpanata (454 MW) ocurypsBa €eneKTpUYeCTBO Ha eJsleKTpuyeckara
KomMnaHusA Ha lMyepTo PUKO, KaKTo 1 Napa Ha HEPTOXMMUYECKM 3aBOJ, COOCTBEHOCT Ha
neTposiHa komnaHma ®uamnc. Kato ce uma npeasmf, Ye KOJMYECTBOTO NpsACHa BoAa
Ha OCTPOBMTE BMHAru e orpaHMYeHo, a 3a eJIeKTpoLeHTpasiaTa ca He06X04UMM OKOJI0
neT MM/IMOHA rajioHa BoAa Ha JeH, Ce WM3MOo3BaT TPU BOAOM3TOYHMKA: NMPEYNCTEHM
0TNagHM BOAM, OTTOK OT CE/ICKOCTOMAHCKM MIOWM, U TPETUPaHM NMPOMULLIEHU BOAM
oT ®unmnc. CbopbKeHMATa Ca Pa3nosioKeHN HA OKOJIO KMJIOMETBP U MOJIOBMHA €HO
ot gpyro. OTnagHMTe BOAM Ca OKOJI0 efHa eceTa OT pa3xoauTe 3a BoAeH pe3epBoap.

4 MoHgopm bolic TayH, Integrated Biosystem, Cysa, ®udxu

MpoekTbT OMAKM NbpBOHAYANHO € 6MA NpeAHa3HAYeH rNaBHO 3a CbXpPaHEHUE
Ha NMBOBapCKa Kalla, KOATO MHaye 64 6uia M3XBbpJ/isHa B MOPETO, 3aMbpCABAMKM
KopanosuTe pudose. MMBOBapHUTE OTNAAbLM CEe OTBEXKAAT O ABOPA HA MOMYELLKO
yunamule, KbAETO Ce WM3BbplIBa OCTaHanata 4acT OT Tasu MasikoMallabHa
MHAYCTpUasHa cMM6Mosa. Cuctemata M3Mosi3Ba NMBOBAPHMA OTMAAbK Kato cybcTpat
3a OTr/ieXAaHe Ha rbbu; rbbuTe paspyliaBaT OTMaAbKa, KaTto ro npesBpbliaT B
LueHeH dypax 3a npaceTa; oTnagbuuTe, FreHEPUPaHM OT npaceTaTa ce obpaboTsat
ype3 aHaepo6eH KoTes 3a M3BapsBaHe, a 06paboTeHUTe OTNaAbLUM Ce oTBEXAaT No
TPbOM A0 pubapHMUM, KbAeTo 6oratata Ha XpaHWTENIHW BELLeCTBa BoZa M3XpaHBa
4YeTMpu TPoMYHM pasBbAHMKA 3a puba. OTNaAbKbT Chb3haBa U NI040POAHA NoYBa 3a
oTrIeXaHe Ha 3eneH4Yyun. TO3M NpUMeEpP MOXe Aa Ce MPUYMUCIIM KbM MHAYCTpUaHA
CcuMM6mo3za ot Tmn 1.

4 EKo-uHOycmpuaneH napk JloHOoHOepu, Hio Xamnwup

pag NoHpoHzepy e otpeamn 100-akpoB napuen 61mM30 Ao MaH4YecTbp, netuule
Hio Xamnwwup, cneumanHo 3a Cb3gaBaHe Ha €KO-MHAYCTpuasieH napK. PaspelseHo
e noctposiBaHeTo Ha 720 MW rasoBa efieKTpoLeHTpasa C KOMOWHMPaH LMKbA Ha
npou3BoacTBo OT Kopnopauma AES M HacTaHABaHe Ha HAKOIKO APYrM HaemMatenu B
MHAYCTPUaNHUA Napk. EnekTpoueHTpanata we M3nonssa oTnagHM Boau oT 6amM3KaTa
npeyncTBaTe/IHa CTaHUMA 3a OXJIAAUTESTHUTE CU KYJIN.

¢ Ekonapk Pusbpcalid, bbpauHemsbH, BepmoHm

OTtnagHata TonsimHa ot 60 MW enleKTpoLeHTpana Ha A bpBa € CBbP3BaLUMAT €/IEMEHT
Ha cepus CE/ICKOCTOMAHCKU AEeMHOCTU, NiaHMpaHM Mo TO3M MPOEKT. Te3n AeMHOCTH
BKJ/IOYBAT MPOM3BOACTBO HA XpaHW, MapHMUK, ,KMBM MaliMHM” 3a npepaboTka Ha
OpraHnyHu OTNabLUM B TOP M XpaHa 3a pUbU, OBLIMHCKM FPaanHK, FPaAUHCKU LEHTbP
u pnboBbaHa depma.




¢ Kopnopauus EBARA, ®ydsxucasa, AnoHus

Kopriopauuss Ebara e nuaep B MNPOMMLIIIEHOTO MALUMHOCTPOEHE, KaTo €Ko-
WHAYCTPpUAHUA NAapK, KOMTO CTPoM e 6a3npaH Ha MOAEPHM TexXHoorMu. KopnopaumsaTa
ce 3aHMMaBa C BOZHO MpeYUCTBaHe, TpeTMpaHe Ha OTNajHM BOAM, Kpemauus,
NMPOM3BOACTBO Ha €/1IeKTPOEHEPrMsA U OMOI30TBOPSBAHE Ha OTMagHa TonsmMHa. Ypes
noAxoza 3a HyJIEBU EMUCKM, Te 3aMoyBaT Aa MHTErpMpaT Te3u TEXHONOMMK B BIUSKUTE
JEeNHOCTU, BKIOYMTENHO Te3n Ha 700 AOMaKMHCTBA, B 6/M30CT 10 TbProBCKUTE
06eKTH. ToBa e NpMMep 3a MHAYCTpMaZHA CMMBMO3a OT TUN 2.

4 YHusepcumem Helin, CALL|

MpuMepbT 3a YHUBEpPCUTET Meiin Moxe aa 6bae KnacubuLpmpaH KaTo npuMep 3a
/ABaTa TMNa cMM6Mo3a — 11 2. U3BbpLLEHO B Melin npoyyBaHe 3a NOTOKa OT NepCoHaHM1
KOMMIOTPU OT U KbM YHMBEPCUTETA MOKasBa crneundmryeH BbTpeLHOOpraHM3aLMOHeH
notok. C momowta Ha nMoAxoda 3a pasnpejesieHne Ha OlaXxeTa 3a MaTepuau,
Npoy4YBaHeTO € MpeACcTaBU/I0 MHOFO Bb3MOXHOCTHM 3a MAEHTMdMLUMPAHE U NOBTOPHO
M3NoA3BaHE Ha KOMMIOTbPHOTO obopyaBaHe. Kbm MoMeHTa, YHMBepcuTeTa
npeopraHMaMpa AeMHOCTTa CU C el YIECHABAHE Ha OMO/I30TBOPSIBAHETO M NOBTOPHATA
ynotpeba Ha 060pyABaHeTo.




4. HoBu cTpaTermm u MHCTPYMEHTHU 3a YepHOMOPCKMA pernoH

4.1 Noaxond 3a UHAYCTPMasHa cMM6Mo3a B YepHOMOPCKMA permoH

B KoOHTeKCTa Ha MHAycTpuManHa cumbuosa, [Mpoekt SymNet Project uenm
MMHUMM3MpPaHe Ha Jerpajauuata Ha OKoJIHaTa cpeja B pe3ynTtar Ha nocneauuute
OT KAMMATUYHUTE MPOMEHU WU CbLUEBPEMEHHO HAaCbpPYaBaHE Ha MKOHOMMYECKOTO
M COLUMANHO pa3BMTME Ha YepHOMOpCKMA 6aceiH NocpeACcTBOM HOB WM MHOBATMBEH
noaxoA, HapeyeH MHaycTpuanHa cuMmbuosHa cTpaterna. Obwara uen Ha [poekTa
€ Cb3/jaBaHe Ha HOBa CUCTEMA B M0N3a KAaKTO Ha MPOM3BOAUTENNTE, Taka M Ha
noTpebuTennTe, Kato CblUeBPEMEHHO Ce peJyuuMpa BJIOWABAHETO Ha OKOJIHATa
cpesa Ha YepHomopckus 6aceiH. OcoBeHO BaXHO € Ja ce MOAKPENnU MECTHOTO W
pEernoHasHO MKOHOMMYECKO Pa3BUTHE, KAaTO CE OrPaHUYAT HEraTUBHUTE Bb3AEeMCTBUSA
OT eKcnJioataumuaTa, Npon3BoACTBOTO, NOTPEGNEHNETO U YHULLOXKEHNETO Ha MPUPOAHHM
pecypcu.

KaTto Ha4ano, perMoHbT BeYe € NoAJIONKEH Ha 3Ha4YMTE IEH EKOJIOrMYEH U coumaneH
CTpec, Nopajy CTeNeHTa M CbLLHOCTTA Ha AEMHOCTMTE B YETUPUTE LIeIEBM CEKTopa:
JNIOTUCTUKA, eHepreTuka, TypuM3bM M npomuunieHocT. lpoekt SymNet pasrnexpa
0T6/1M30 CbBPEMEHHOTO CbCTOAHME HA MPOMMLLNEHWUA, IOTUCTUYHUA, TYPUCTUHECKMA
M EeHEepruMHMs CEKTOp M CbLUECTBYBALLMTE TbProBCKM Mpexn B YepHOMOPCKMS
6aceinH, KaKTO M AMHaMMKaTa Ha Te3u YeTMpM CEKTopa B CTPaHWTe NapTHLOPW MO
npoekTa.

MoaxoabT ce u3pasnBa B NPeXBbP/IAHE Ha AaHHUTE, CbopaHM oT 320 KoMNaHWKM B
YeTMpU CEKTOpa, B 6a3a JaHHM C KpaiHa Lien -3acu/IBaHe Ha COLMAHOTO M TbProBCKO
B3aMMOJENCTBME Mexy obliecTBaTa Ha YNpaBAsBalmTe, MNPOU3BOAMTENNUTE U
Tbprosuute B PymbHUA, Typuma, bbarapma u Mongosa, 1 cb3jaBaHe Ha MHAYCTpUanHa
CMMBMO3Ha CTpaTerus, KoATO Ja CbAeicTBa 3a e(eKTMBHOTO YynpaB/jeHue Ha
pecypcuTe 3a pasBMTME HA E€KOJIOTMYHM, COLMANHO OTFOBOPHU M MKOHOMMYECKM
CTabW/IHM MECTHM MKOHOMMKK. C nomMoLlTa Ha Ta3m 6asa AaHHM, NPOEKTbT MMa 3a Lie
CblUO Aa Mponpasu MbT 3a HOBO CbTPYAHMYECTBO Ype3 NOBULLIABAHE HA BHMMAHMETO
KbM TE€3U YeTUPU CeKTopa B YepHOMOPCKUTE CTPaHM U Ype3 YKPenBaHE Ha MpeXuTe
M CbTPYAHMYECTBOTO MEXJY HayYHWUTE OpraHuMsauum, PbKOBOAHWUTE OpraHu W
npomuwneHoctTa. lenta e onTMMuM3MpaHe Ha cCbbpaHMTEe [JaHHM MOCPEeACTBOM
06eaMHsABaHe Ha Bb3JEMCTBMETO BbPXY OKOJIHATA Cpeja M YCTOMYMBOCTTA, KOETo Ja
MOKaxe Kak NpoM3BOAMTENIHOCTTa B YepPHOMOPCKMA PerMoH Moxe Aa 6bje nosulleHa
NpY MUHUMaNM3MPaHe Ha Bb3JAEMCTBMETO BbPXY OKOJIHAaTa cpeja.




¢ [lnamdopma 3a uHOycmpuasiHa cumbuo3sa Ha YepHomopcKus peauoH (BSISP)

Mnatdopmarta 3a MHAYCTpMAZHA CMMOMO3a Ha YepHoMopcKkma pernoH (BSISP) e
Cb3JaZeHa M LeM oCurypsiBaHe Ha CpPeAcTBO 3a MoJobpsBaHE Ha KOMyHMKaumATa
U CbTPYAHUYECTBOTO MEXKAY CTpaHUTE OoT YepHoMopcKus 6acelH. Mnatdopmata ce
noaAbp:KaoT 6a3a JaHHM, KOATO LLEe MPeA0CTaBU Bb3MOXKHOCT Ha KOMMNaHWMTE B perMoHa
Jla ce CBbprKaT MOMEXKAY CH M Aa paboTAT B CbTPYAHUYECTBO; pa3paboTBaT Ce OHJIaMH
MHCTPYMEHTM KaTo ONTUMM3aLMA HA BbIIEPOLHMNA OTNEYATHK M ThPrOBCKUTE MPEXM
3a 3aCM/IBaHE Ha PEermMoHa/IHOTO CbTPYAHMYECTBO M Ce pa3paboTBa TO3W AOK/aj 3a
MHAYCTpUasHa CMMBMO3Ha CTpaTerus, KoeTo Lie AornpuHece 3a pa3BUTMETO Ha CHJ/IHU
MECTHM MKOHOMMKM U Lie 3a34paBW COLMAIHOTO U KYJITYPHO B3aUMOLENCTBME MEXKAY
ynpaBnsBalwmTe, MNPOU3BOAUTENUTE, TbProBUMTE M MOTpebuTenute B bbarapus,
Typums, PyMbHUA 1 Mongosa.

KbM MOMeHTa M B paMKMTe Ha ob6xBaTa Ha [lpoekT SymNet, nnatrdopmarta e
orpaHMyeHa camo 0 YETUPU CTPaHWU-NApTHbOPU U YETUPU CEKTOPA, KOMTO Ca LieIeBU
3a NpoeKTa: eHepreTuka, MPOMULLNIEHOCT, JIOTUCTUKA U TYPU3BM.

M3BecTHO e, Ye niatdopmarta HAMa Aa CAYKM €AUMHCTBEHO KaTo M3TOYHMK Ha
uHGOpMaLMA NO aKTyasIHW BbMPOCK 3a PErnoHa, a Le Mma M MHCTPYMEHT 3a JlecHa
KOMYHMKauMs. 3a Ta3u uen e cb3gaaeH opyMm, KbaeTo uneHoBeTe Ha BSISP ga
06CHKAAT CBOGOAHO CBOMTE BB3MOXHOCTM M HYyXAM. MMa U cTOopMbOpA, KbAETO
cbnocTaBeHata MHdopmaumsa oT 6asaTta AaHHW Ha YJieHOBETE € NpeAcTaBeHa BbB BUJ
Ha KapTu.

HeobxoauMocCTTa OT Cb3ZaBaHe Ha APYrM MHCTPYMEHTM 3a uneHoBeTe Ha BSISP
JoBefe A0 pa3paboTBaHe Ha [JBa MHCTPYMEHTA: MHCTPYMEHT 3a ONTMMM3auMsa Ha
THProBMATa M MHCTPYMEHT 3a BbI/IEPOAEH OTNEYaTbK.

¢ NHCMpyMeHm 3a onmumu3ayusa Ha muvpaosuama

MHCTPYMEHTBT 3a onTUMM3auma Ha TbproeuaTa (TOT) e pa3paboTeH B paMKMUTE Ha
MpoekTSymNet kaTo6e3nnaTeH MHCTPYMEHT 3a U3UMCIEHNE HA MKOHOMMYECKM Pa3xoau,
CBbP3aHM C JIOTUCTUKA M NPEBO3 Ha CTOKM M Xopa B permMoHa. Llenta Ha MHCTpyMeHTa
e Ja npejctaBM MHAMKATMBHM pe3y/iTaTU 3a CPaBHEHME Ha Bb3MOXHOCTMUTE 3a
cob6cTBEHULM HAa DMPMM MO NleceH M edDeKTUBEH HauMH. MHCTPYMEHTBT UMa CaegHuTe
KpUTEPUM 3a M360P 3a N0-A06pU pe3yaTaTh: BUA TPAHCMOPT, BMA NPEBO3HO CPeACTBO,
TUMN TOBap, MapLpyT BKJ/IOYUTENHO CMMPKM M MaKCMMasiHa Maca Ha MpeBO3HOTO
cpeacTBo. KbM MOMEHTA, BCUYKM M3YUCSIEHMUA C€ OTHACAT 3a CYXONMbTEH TPaHCMopT,
KaTo ce npaBu 6bP30 CpaBHEHWE C MOPCKWU M Bb3AyLWEH TPaHCMOPT. MHCTPYMEHTBT
e pa3paboTeH npeABMA OrpaHUYEHUATA B peasiHMA KMBOT M He MpeacTaBsA OnNuumM,
KOUTO peasiHo ca HEBb3MOXHM. lpu nocneaoBaTeIHO M3MOA3BaHE HA MHCTPYMEHTA C
pas/IMYHM ONUMM, BCEKM pesy/aTaT ce 0T6enA3Ba, KOeTo NpaBu CPABHEHUETO MEXAY
pe3syntatuTe NecHo. MHCTPYMEHTBHT 3a ONTMMM3auMA Ha TbproBuATa € CBbp3aH C
OHJIaMH M3TOYHMK 3a aKTyaslHW LIEHWU Ha ropuBaTta.

¢ MHcmpymeHm 3a 8ba/iepodeH omnevYambK

MHCTPYMEHTBT 3a Bbr/iepogeH otneyatsbk (CFT) e paspaboTeH B paMkuTte Ha MpoekT
SymNet KaTo 6e3niaTteH MHCTPYMEHT 3a M3YMC/IEHME HAa BbI/IEPOJHUTE EMMCUM,
CBbp3aHM C JIOTMCTUKA M MPEBO3 Ha CTOKM M Xopa B pervoHa. Llenta Ha MHCTpyMeHTa
e Ja npeacTaBU MHAMKATMBHM pe3ysiTaTM 3a CpPaBHEHME HA Bb3MOXHOCTMTE 3a
COBCTBEHUUM Ha DMPMM MO SieCeH U e(DEKTUBEH HAUMH. MHCTPYMEHTBT MMa CAeaHnTe
KpUTEPUM 3a M360P 3a NO-A06pU pe3ynTaTh: BUA TPAHCMOPT, BUA NPEBO3HO CPeACTBO,
TUMN TOBap, MapLUpyT, BKJ/IOYMTE/SIHO CMIMPKM M MaKCMMasHa Maca Ha MpeBO3HOTO




cpeacTBo. MHCTpyMEHTBT e pa3paboTeH npefBuz orpaHMYeHUATa B peasiHUA XKUBOT
M He MpeAcTaBsA OMNUMM, KOMTO peasiHO Ca HEeBb3MOXHW. [lpM nocnepoBartesHO
M3MoJI3BaHE Ha WMHCTPYMEHTAa C Pas/IMyHM OMNUMM, BCEKWU pe3yaTaT ce oT6esnA3Ba,
KOETO NMpaBM CPaBHEHWETO MEXAY pe3y/iTaTUTe eCHO.

3acera, MHCTPYMEHTMTE Ca OrpaHMYeHW [0 YeTMpUTe CTPaHW-NapTHLOPU:
bvnarapua, Typuusa, PymbHMA u Mongosa. [lpeaBmxga ce paswmpsBaHe Ha
pervoHanHus 06XBaT Ha MHCTPYMEHTMTE KaTo YacT OT C/eANpPOeKTHUTE AeMHOCTHM Mo
MpoekTt SymNet 1 koopanHauusa Ha MNnaTdopmara.

BaxHO e fja ce oT6eNnexun, Ye MHCTPYMEHTUTE He ca npefHa3HavyeHn 3a NoJpo6HO
NNaHMpaHe Ha TbProBCKM AEMHOCTM, a C/YKAT CaMO KaTo HacoyBallo CPeACTBO.
Bbnpeku TOBa, TE3M MHCTPYMEHTWU, A0 KOMTO usieHoBeTe Ha [Mnatdopmarta umat
CBOGOJEH JOCTBbM, Ca A06pU BOAELUM Hayva/HW MPUMEPU 3a APYrM MHCTPYMEHTMH,
KOMTO Morart Aa 6bAaTt paspaboTeHu 3a YepHOMOPCKUA 6acemH.

4.2 Bb3MOXHOCTU 3a MHAYCTPHA/IHA CUM6MO3a B YepHOMOPCKMUA peruoH

MHaycTpuanHata CMMOMO3Ha CTpaTerus npeasara peauua Bb3MOXHOCTM 3a
3aMHTEpPECOBaHWUTE CTPaHW B CTPaHMTE-MapTHbOPU M pervoHa. Hal-BaxHUTE morat
Ja 6bAaT onpefeneHn KaTto:

e MogobpsBaHe Ha  edeKTMBHOCTTa Ha  MNPOM3BOACTBEHUTE WU
NoTpe6UTENICKM NpoLEeCH.

e HamanasaHe Ha onepaTMBHUTE pa3xoam (Hanp. CypoOBMHU, JIOTUCTUKA U
MapKeTUHr).

o [Mofo6psABaHe Ha eKOJIOrMYHKUTE MOKasaTe M Ha pUpMUTe, yYacTBaLLM B
CMMBMOTUYHM [EMHOCTH.

e HamanaBaHe Ha U3M0/1I3BaHETO Ha OrpaHUYEeHU pecypcu.

e [logobpaABaHe Ha B3aMMOOTHOLWIEHMATA MeXay GUPMM U apyru
3aMHTepecoBaHM CTPaHU B permoHa.

e PasKpuBaHe Ha HOBM Bb3MOXHOCTU 3a 6U3HEC.

e OTKpMBaHe Ha HOBM paboTHU MecTa.

e ['eHepupaHe Ha HOBW MPUXOAM.

e oBuLaBaHe Ha KOHKYPEHTHOTO NpeAMMCTEO.

e YBe/IMyaBaHe Ha NpMHOCA 3a MKOHOMMYECKMA pacTeX B peroHa.

e oBMIaBaHe Ha 06MeHa Ha 3HaHWA 3a HaMMPaHe Ha PeLLeHus 3a o6LM
npo6aemu.

o [loBMLWaBaHe Ha Cb3JaBaHETO Ha CTOMHOCT M MHOBaAUMN.

e YBe/n4aBaHe HaBb3MOXXHOCTUTE 3aMeXAYPErMOHA/IHO CbTPYAHNYECTBO
B MKOHOMMYECKOTO, YOBELIKO U CoOUuMa/IHO pa3BHUTUE.

° I'Io,qo6pHBaHe Ha XapMOHM3aUMATa Ha CTaHAaApTUTE 3a Ka4decCcTBO B
pernoHa.

e YBe/IM4YaBaHe Ha MPUXOAUTE OT MO-J406PU TbProBCKU Bb3MOXKHOCTM.
e 3anasBaHe Ha MMpa U CUIYPHOCTTa B PErmoHa.

e OcurypsBaHe Ha (PMHaHCOBa CTabMIHOCT.

e OnasBaHe Ha 06lMTe CBETOBHM 61ara.




Hal-BaxHMTE nepcrnekTMBM 3a YEepHOMOPCKWMS PernoH ca YCTOMYMBOTO
pasBMTME W NOJO6PSIBAaHE HA TPAHCTPAHUYHOTO CbTPYAHMYECTBO. TpaHCrpaHUYHOTO
CbTPYHMYECTBO HE CamO OCUIypsiBa 3HAYMTESIHM MKOHOMMYECKM M EKOJIOrMYHM
NpPeAMMCTBA M Bb3MOXHOCTM 3a (MPMMTE B CMMBMOTUMYHM B3aMMOOTHOLUEHMS,
HO HOCM M MO/3M 3a HACENEHUETO B pernoHa. TpaHCrpaHWYHOTO CbTPYAHMYECTBO,
NoAXpaHBaHO OT MPOMMLLIEHM CUMBUOTUMYHU AEMHOCTH, Lie OCUIypU U MoAXoAslla
MHbPACTPYKTypa 3a CrelwHu CUTyaumu (Hanp. 3ambpcsiBaHus, 3apasu), 6eACTBuMS
(Hanp. 3emeTpeceHus, HaBOAHEHWs) M YOBELKM JEWCTBMA (Hanp. BOMHM,
TEPOPUCTMYHM aTaku). BCUUKM KUBYLM B pervoHa xopa wie 6bAaT Mno-3aZ0BOJIEHM
U lWe 6bAaT CnaceHu XWISAM KMBOTU 61arofjlapeHne Ha HaMYHUTE MHAYCTPUAHM
Bb3MOXHOCTM Ha MapTHbOPUTE 38 XYMaHUTapHU UM aBapUMHM onepaLymu.

4.3 MNoTeHuMaNHU Npo6aemMH, NpesioKeHU U L4eUCTBUA

M3BBPLLEHOTO MOAPOGHO M3C/eBaHe Ha CbBPEMEHHWTE MNPOM3BOACTBEHW W
NoTpe6bUTENICKM MOAE/IM B CBETOBEH MALLLAb U 3a BCAKA CTPaHa MNoOTAE/HO, M aHa/IM3a Ha
pesy/nTaTmTe, KaKTo U NPOBEAEHUTE CbC 3aMHTEPECOBaHM CTPAHM CPELLM, CMIOMOrHaxa
32 MAEHTUDMUMPAHETO Ha Bb3MOXKHUTE MPEYKM 3a yCnellHa MHAYCTpUasHa cMM6KMosa
B CTPaHUTE-MAPTHLOPH OT YepHOMOPCKMS peruoH. OCHOBHMTE 6apuepy ca:

i. HopmaTtnBHM M 3aKOHOBU Gapuepu

HaumoHanHuTe 3aKoHoAaTesNICTBA Ha BCAKA OT CTpaHWTE B perMoHa ce
pas/siMyaBaT efjHo OT ApYro M JOpU OT eAuH PaMoH B APYr Ha CbliaTa CTpaHa.
MpaBHWTE HOPMM, KaTo HaNpMMeEp Te3n 3a TPaH3UTHM TPAHCTMOPTHM JOKYMEHTH,
KBOTHM CUCTEMMU, MUTHMYECKM (DOpMasHOCTH, Bb3CcTaHoBsBaHe Ha A4C u
BM30BM M3UCKBAHWA, Cb3aBaT NPEYKM 3a YCMELHU CUMBUOTUYHWN JEMHOCTY.

ii. MKoHOMMYecKkM Gaprepu

CbliecTByBa MKOHOMMYECKM M TEXHONMOTMYEH AMc6GanaHCc  Mexay
(pu1pmMUTE BBB BCAKA CTpaHa B pe3yaTaT OT HEPaBEHCTBOTO MEXAY pacTex W
611aroCbCTOAHME Ha CTpaHMTe-napTHbopu. Typuma e mo-pa3BuTa OT raegHa
TOYKA Ha MpOMMLLNIEHaTa aKTMBHOCT B cpaBHeHMe C bbarapmsa, PymbHMA M
Mongosa. 3aTtoBa, 3a eAHa TypcKa puMpMa, HanpuvMep, MOXe Ja Ce OKaxe
TPYZAHO Jja OTKPUE EKBUBANIEHTHM (PUPMM 3a OCbLLECTBABAHE HA CUMBUOTUYHM
JeMHocTU. HanpaBeHuWTe 0T CbOpaHWMTE [JaHHM KOHCTaTaumu noaabpKat
MHEHMETO, Ye PEerMoHbT He MnpejJsiara paBHOCTOMHM Bb3MOXKHOCTU 38 BCUYKM
cTpaHu. Pa3bupa ce, ToBa MOXe Jja ce oTYeTe M KaTo Bb3MOXKHOCT 3a prpmuTe
B MO-MaJIKO Pa3BMTMTE CTPAHU-NAPTHLOPM Ja NOA06PAT CBOSTA AEMHOCT Ype3
Cb3/aBaHe Ha CUJIHU CbIO3M.

TeKylwmTe nNpOM3BOACTBEHM M EKCMIOoaTaUMOHHM pasxoiu ca BMCOKM
npu BCMYKM DUPMKM OT BCMYKM CTPaHM-NapTHbOPW. 3aToBa Ce MpeaBuKAa
Ja ce Aaje NpuopuTeT Ha CbluecTByBawMTE NPOBIEMM U MUHUMM3UPAHE HA
TEKYLMTE pa3xoau Npef NPUOPUTM3MPAHE HA CUMBMOTUYHWUTE JAEMHOCTM.
Cblwo Taka, e TPyAHO MoJlyYaBaHETO Ha JOCTbN A0 (DMHAHCOBU M3TOYHMLUM
KaTo 6aHKOBU KpeanTh 1 (MHaAHCMPaHe B permoHa.

Mpo6nembT C KOpynuMaTa B per1oHa e Apyr BaxkeH npo6iem. He3akoHHOTO
noslyyaBaHe Ha KOMMCMOHW OT CNYKMTENM B 3aKOHOZATE/NIHUTE CAYKOU M
(b1pmM OKa3BaT HEraTMBHO Bb3AEMCTBME BBPXY OCTaHA/IMTE M Cb3AaBarT Jmrca
Ha goBepue.




iii.

CoumanHu 1 KynTypHu 6apmepm

KyntypHute M e3nKoBu Gapuepus morat fa cb3gagaT npooaemud npu
noaobpsBaHe M pa3swuMpaABaHe Ha GM3HEC OTHOLIEHWUATA, U NO-CNeuuasHo npu
3ano4yBaHe Ha HOBU CUMBMOTUYHM AEMCTBUSA.

4.4 MNpepnoxKeHnsa U pencTeus

MpaBuUTENCTBA, pETrMOHA/IHM  MPEXM, MECTHM M  PerMoHasIHM  BNacTH,
HEMPaBUTE/ICTBEHW OpraHM3auumM M ApYrM MECTHWM M PEerMoHa/iHM 3aMHTEpPECOBaHU
CTpaHu TpsAb6Ba Ja paboTAT J06pOCHBECTHO 3a MPEO/O/IABAHE HAa rOpeusbpoeHuUTe
MPEYKM 1 3a MOCTUraHe Ha 3aKOHOBA, MKOHOMMYECKA M CoLpasiHa XapMOHM3aUma. 3a
Jla ce NpeoJoneaT NPEeYKMTE € HaM-BaXHO Jja ce JajJie NPUOPUTET Ha NPeLJIoKEHUTE
no-Z0/y AENCTBUS.

3a HOpPMaTMBHM M 3aKOHOBM Gapuepu

MNpeanoxeHue: HacbpyaBaHe Ha NOETaNHO XapMOHM3MpPaHEe Ha CbOTBETHUTE
HauMOHa/IHK 3aKOHOAATE/ICTBa Ha CTpaHUTE OT pernoHa C Les1 yCTaHOBABaHe
Ha UHTerpupaH nasap.

AeﬁCTBMﬂTa, KOUTO cnefBa Aa 6baat npeanpmueTn 3a XapMOHM3MPaAHE Ha
3aKOHOoZaTe/icTBaTa Ca:

e PasrnexjaHe Ha BbNpoCH, CBbP3aHM C NOLO6GPABAHETO HA CbOTBETHUTE
HaUMOHA/IHM  3aKOHOZATeNCTBA M JaBaHe HA MNpejsIoKeHus 3a
pauMoHa/M3MpaHe Ha CbOTBETHM [JEWMCTBMA 3a MNpMBEXAAHE Ha
HaLMOHAJIHUTE PErNIAMEHTM B 06/1ACTTa Ha JIOFTMCTUKATA, EHEpreTHKaTa,
TypusMa M TMPOMMULIIEHOCTTA B CBOTBETCTBME C MNPUIOKUMUTE
MEXAYHapOAHM U €BPONENCKM HOPMMU W PET/TAaMEHTH.

e AHra)kMpaHe Ha BCMYKM 3aMHTEPECOBaHM CTPaHW, BKJILOUMTESHO
pervoHanHu mpexu (Hanp. 04MC).

o poyyBaHe Ha 4O6PU NPAKTMKM U OMKT.

e Cy6cuaMpaHe Ha npeanpusaTMS OT AbpXKaBaTa WM OCUrypsiBaHe Ha
JaHbYHM CTUMYIU.

o HamanagaHe Ha 6rop0KpaT|4qHaTa AOKYMEeHTaunA M onpoctABaHe Ha
BU30BUTE/ MUTHUYECKM npoueaypu.

3a MKOHOMMYECKM 6apuepu

MNpepnoxenue: HacbpyaBaHe Ha TPaHCrpPaHUYHOTO CbTPYAHUYECTBO M
TbProBuATa B KOHTEKCTA Ha MHAYCTpUasHa CMMbMo3a.
JenctBusa:

o [locTaBsAHe Ha POKYC BbPXY MKOHOMMYECKWU BbMNPOCH, KOMTO OTrOBapAT
Ha 00U NPOBIEMU U PeasTHU HYXKAM.

e HacbpyaBaHe ¥ KOOpAMHMPpaHE Ha CXeéMHU 3a permoHaHO
CbTPyAHMYECTBO Ha BCUYKHM HUBA.

e M3non3BaHe Ha HOBM TEXHOJIOMMK U NOBULIABaHE Ha e(PEKTUBHOCTTA.




e OcbliecTBABaHE Ha TACHO CbTPyAHNYECTBO C rosieMn MHBECTUTOPU B
pernoHa, MexayHapoaHu opraH1saunm n cneumanmampaHm C}'Iy)K6l/I.

o [loBuMLLaBaHe Ha 0GMeHa Ha MH(OPMaLMA 3a Z06PK NPaKTHMKM W OMMUT.

e Cb3gaBaHe Ha 61aronpUATHU YCI0BMA 3a pa3paboTBaHe U peasim3aums
Ha MeXAyHapoAHW CbBMECTHM MPOEKTM M Nporpamu B obnactta Ha
JIOrUCTUKaTa, eHepreTukaTa, Typuama M NPOMMLLIEHOCTTa, C NOMOLLTa
Ha MHOBAaTMBHM NOAXOAM U MOAEPHM TEXHOIOMMM.

e Cb3/aBaHe Ha YC/I0BMA 3a JIOS/IHA KOHKYpPEHUMSA M B3aMMHOM3roAHO
CbTPYAHUYECTBO.

e OcurypsBaHe Ha CBOGOZEH JOCTbN 0 MHDOPMALMS.

e HacbpuaBaHe Ha cMpMMTE 3a YCTOMUYMBO pPasBUTME Ha PErMOHasHaTa
TbproBusl, paslWMpsiBaHe M AuBepcubMKaUMA uUpe3 Y/ecHsiBaHE M
nubepanmsaums Ha TbproBusTa.

ifi. 3a coumanHu u KynTypHu 6apuepu

MNpeanoxeHne: HacbpyaBaHe Ha MEXAYKYNTYPEH Auanor
JenctBusa:

oHaCquaBaHe Ha ,D,06p0 ynpaBieHue, rpaxaaHCKo 06LecTBO MU
counaneH gunanor.

e [locTUraHe Ha cnopasymMeHue 3a M3Moa3BaHe Ha AHTIMMCKM €3UK KaTo
o6 e31K B PEernoHa.

o Oby4yeHue Ha ueneBuTe NpodeCcUoHaIHM Tpynu.
o CbXMBABaHE Ha UCTOPUYECKUTE BPB3KU MEXKIY KYNTypUTE.




5. UenesBu cexktopu

5.1 Jloructmka

TpchnoprT N NIOrMCTUKaTa Ca KJ/II0HOBM €1eMEHTHU Ha ycnewHaTa MKOHOMMKa
M Ca OT CbLleCTBEHO 3HaYeHME 3a O6LL|,MF| npocnepuTeTt KOHKypeHTOCﬂOCO6HOCT Ha
CTpaHaTta. JIOrUCTUYHNAT CEeKTOp He € ACHO Aed)MHMpaH OTpaCb/1 Ha MKOHOMMKaTa.
CeKTOp'bT He e BK/1l04eH B 6paHLIJa Ha yCcnyrmte B CUCTEMaTa 3a HauMOHA/IHUTE CMETKU.
Mo npuHUMN € NnpneTo, 4e NOrmMCTUHHUAT CEKTOP O6XBaLL|,a BCUYKM BbHLHN NOrMCTUYHU
AeﬁHOCTM, AOKaTo B'preLIJHOCbMpMeHMTe NOrNCTUYHU ,CI,EI\/'IHOCTM B NpoMHLLINIEHNA U
AMCTpM6yL|,MOHHMF| CEKTOp He Ce CYUTAT 3a 4HacCT OT JIOTMCTUHHMNA CEKTOP.

TpchnoprT N NOrnMCTMKaTa Mmorat ga 6'bAaT pasgenieHn Ha cnegHnTe OCHOBHM
KaTeropmm:

e CyxonbTeH TpaHcropT (MbTUwa, KeNesHWuM M TpbOONpoBOAM) —
NACE H.49

e BogeH TpaHcnopt — NACE H.50

e Bu3gyweH tpaHcnopt — NACE H.51

e CknaanpaHe — NACE H.52

o lMoueHcku 1 Kypuepcku gerHoctn — NACE H.53

Cnopepg apyra KnacuduKauma B pamKuTe Ha oTpacbia, “TpaHcnopT” ce oTHacA
3a “NbTHUUM”, AOKATO “/NIOrMCTMKA” ce oTHacA 3a “ToBapu”. Oco6GeHO BaXKHO € Ja
ce npeojoJiee Npo6/1eMbT CbC CMECBAHETO Ha MbTHUYECKMA M TOBApHWA TPaHCNOpPT
B CTPYKTYpHMTE 6M3HEC CTAaTUCTMKM. TOBa BaXkM HaM-BeYe 3a IKENe30MbTHMS
(NACE 60.1), MOpCKUA 1 KparbpexeH TpaHcnopT (61.1), BbTPELLHUSA BOAEH TPAHCMOPT
(61.2) 1 Bb3AYWHMA TpaHCNopT (62).

CrtpaHuTe-napTHbopu no Mpoekt SymNet (Bbarapus, Typuma, PymbHua u Mongosa)
ca pasnosioxeHu B 3anajgHata 4actT Ha YepHoMopckusa peruoH. [eorpadckoTo
MOJIOXEHME Ha Te3n CTPaHM B LUMPOKMA YepHOMOPCKMA pernoH, obxealialy Laa0To
YepHo mope, bankanute, KaBkasz u bau3kma M3TOK, ocurypasa M3KIOYUTESHO
NpeAMMCTBO 3a PerMoHa 1 NpeBpbLUAHETO MY BbB BaXKEH MEXAYHapOAEH OrMCTUYEH
Bb3e.




5.1.1 O6bwa uHdopmayus 3a cekmopa 8 cmpaHume-napmHbLoOpu

4 BapHa — bvnzapus

TpaHcrnopTbT B bbarapua ce ocblyecTBABa MOCPEACTBOM MbTHWU, Bb3AYLIHM,
KeNe30MbTHU M BOAHU MPEXN. TPaHCMOPTHUAT CEKTOP Ha bb/irapmsa e oT M3KlounTEHA
3HaYMMOCT 3a NOBMLLABaHE KOHKYPEHTOCMOCOOHOCTTa Ha HaLMOHaiHaTa MKOHOMMKA U
3a 06CnyKBaHe Ha HaceneHueTo. JoKasaTesicTBO 3a ToBa € paKTbT, Ye Kbm 2008 r.
Gbarapckata TpaHCNopTHa CUCTEMA EXEeHEBHO € OCUrypsBasa cpefHo no 2,54 mMiH.
MbTHUYECKM MbTYBaHUA M NpeBo3 Ha 274 000 T ToBapu. TpaHCMOPTHT M CbOOLLEHUATA
reHepupart 11,7 % oT 6pyTHaTa Jo6aBeHa CTOMHOCT Ha CTpaHaTa M OCMUrypsiBaT npsKa
3aeTocT Ha Hag 138 000 gywm (M3TOYHMK Ha faHHMTe: HauuoHaneH ctatMcTMyecKku
UMHCTMTYT — HCU, CTpaTerma 3a pasBMTHETO Ha TPAHCMOPTHaTa cMcTema Ha Penybivka
bvnarapua go 2020r.). Pa3BMTMETO Ha TPAHCMOPTHMA CEKTOP € OT CbLIECTBEHO
3HayeHWe 3a YTBbPX/JaBaHETO Ha BbHLIHOTbPrOBCKMTE BPb3KM Ha CTpaHata M
Typu3ma.

BapHa e TpeTuAT no ronemuHa rpag B bbarapua, 3aemauwy naow, ot 205 KB.KM.
Pa3nosio}keHMeTo Ha rpafia No CEBEPHOTO Kpanbpexue Ha YepHO Mope, KaKTo M
6oraTmMTe NMpPUPOAHM PecypcM, ro NpeBpbLLIAT B €4AMH OT HaM-M3BECTHWUTE KYPOPTHM
ueHTpoBe B EBpomna M Hai-ronemuss B YepHOMOPCKMA pernoH. EaHOBpeMeHHO
C TOBa TOM € MpecevyHa ToYKa Ha NbTa Mexay CpeaHus M3TOK M 3anagHa EBpona.
Hal-BaxkHUTE haKTOpH, onpegensy reocTpaTerMyeckoTo NoJIoKEHUE Ha PErMoHa,
ca: [lpuctanuwe BapHa; MmexayHapogHo netuwe BapHa, TpaHcnopTHata M
TeNleKOMyHMKaUMoHHaTa Mpexa. lNpuctaHuwe BapHa ce cBbp3Ba AMPeEKTHO ¢ Pycus,
Ipy3ua u YKpaiHa ¢ ¢pepmnboTHa M po-po BPb3Ka, a Ype3 KN JMHMATa Pyce-BapHa
c TpaHceBponelcku kopuaop ,PeriH — MarH — JAyHaB” c LeHTpanHa u 3anagHa
EBpona. 3a lMpucTaHuuie BapHa e M3roTBeH 'eHepaneH nsaH, JaBally Bb3MOXHOCT 3a
WHBECTMPAHE B CTPOMTEJICTBOTO HA KOHTEMHEPEH, PO-PO M 3bPHEH TEPMMHa. B npouec
Ha M3rpaxjaHe ca TEPMMHAIMN 32 TEYHU-XMMMYECKM TOBapU M TEPMMHAN 32 KJMHKEP
M UMMEHT. TbproBuATa U MPUCTAHULLHWUTE LEMHOCTU Ca EKCMOPTHO OPMEHTMPAHM
npeaMMHO KbM cTpanuTe oT OHJ, CpeaHusa n3Tok M HOxHa Adpuka. MexxayHapoaHo
netuvile BapHa o6cnyBa NOYTH U3LANO0 TYPUCTUHECKMA MbTHMKOMOTOK, OCbLLECTBABA
Bpb3Ka ¢ 35 cTpanu 1 101 rpaga no ceera.

YepHO MoOpe M3Mb/IHABA OCOGEHO BaXKHa PO/l 32 OCUIYPSAABAaHETO Ha BbTPELUHM U
BBHLUHWM TPAHCMOPTHU BPb3KM 3a bbarapma. MopcKuTe npucTaHumLLa ca pa3nosioKeH!
Ha YEpHOMOPCKMA 6pAr, npeacTaBAsABal, M3TOYHaTa rpaHMua Ha bbarapus.
MpucTaHUwaTa BbB BapHa 1 Byprac ca Hal-ronemmTe B bbarapus u npegcraenssar
Ba)EH LEHTbp 3a pa3BUTME Ha LeSMA YEPHOMOPCKM TPAHCMOPTEH KOMIJIEKC.
Hannuneto Ha nmpuctaHuwa ¢ gobpe pasBuTa MHMPACTPYKTypa, KOpabocTpoeHe W
KOpabopeMOHT, KaKTO M MOCTOAHHO pa3BMBallaTa Ce TYypUCTUYECKa MHAYCTPUA MO
6bJITAapCKOTO Kpambpexkue, cb3gaBaT Ao6pM YC/IOBMA 3a yBe/IMYaBaHe o6ema Ha
TOBapHMTE M MbTHU MOPCKM NMPEBO3U. MOPCKMTE NMPUCTaHMLLA CBbP3BaT TPAHCMOPTHaTa
CMCTEMA M CbOTBETHO MKOHOMMKATA Ha CTpaHaTa C ryiobasiHaTa v eBponeicKa cucTema.

¢ Ucmanbyn — Typyus

leorpacdckoTo nosoxeHue Ha Typumsa M No-cneumanHo Ha MctaHbyn, ocurypsaea
Bpb3Ka Mexay M3Toka M 3anaja, KOeTo MpaBM TpaHCMOpTHaTa MHAYCTpMA OT
pellaBallo 3HayeHMe 3a MKOHOMMYECKOTO pasBUTME Ha permoHa. CnopasymMeHueTo
32 MUTHMYECKM Cbito3 Mexay Typuma m EC, B cuna ot 1996 r., 1 noTeHUManHoTo




npucbeauHaABaHe Ha cTpaHaTa KbM EC, ca BaKHM Bb3MOXHOCTM 3a HacbpyaBaHe Ha
HOBM MHBECTULUM B MHAYCTpUATA.

Mo paHHM Ha MMHMCTEPCTBOTO Ha TpaHCMOpTa M KOMYHWKaUMWUTE, TPaHCMOPTHO-
KOMYHMKaLMOHHMAT ceKTop B TypuMsa ce Knacupa Ha MbpBO MACTO MO OTHOLLEHME
Ha My6/MYHU MHBECTMUMM C AAn oT 26 % npe3 nepuoga 2007 — 2013 r. cnpsmo
ueHute ot 2006 r. 1 e Bogel} OTpachba B MyGJUYHUTE MHBECTULMM B ObArOTPaMHU
maTepuasiHM akTMBWU. TPaHCMOPTHUAT CEKTOP, 3aefHO C KOMYHMKALMOHHUA CEKTOp,
cbcTaBnsaBat noytm 12 % ot BBIl. TpaHCMOpTHUTE, CKNaZ0BM M KOMYHMKALMOHHM
ycayru cbctaBnasaT noyty 15 % oT BCUYKM MKOHOMMYECKM, TbProBCKM M COLMaATHU
ZAeMHOCTU. TOAMLLHUAT NMPMHOC Ha TO3M CEKTOP B HALMOHA/IHUTE NpMXoaM Ha Typumsa e
noutu $ 53 mapa. Cnopes CTaTUCTUMUYECKMA MHCTUTYT Ha TypumsA, KbM M. CENTEMBpPMU
2009 r. C TpaHCNOPTHO-KOMYHMKAUMOHHA M CKNajoBa AeMHOCT B Typums ca 3aeTu
1,1 MH. AyLwn.

Typuma ce couM KaTo NeTMA Mo rolemMmHa JIorMCTUYEH nasap B CBeTa. 3aToBa,
npes nocaegHUTe roavHU, NonynapmM3npaHeTo Ha McTaHby 1 KaTo IOTMCTUYEH CEKTOP
OT MeXAYHapoAHO 3Ha4YeHWe e cpesl OCHOBHMTE MPUOPUTETU Ha TYPCKOTO LIEHTPA/IHO
ynpaB/fieHue, rpajcKara yrnpasa M NpoecuoHanHUTE rpynM. 3a MOCTUraHeTo Ha Tasu
Lesn, MeCTHUTE M LeHTPaJIHX yrpaBu CNOHCOPMPAT HOBU MH(MPACTPYKTYPHU NPOEKTH
3a 3acM/iBaHe Ha No3uuMATa Ha rpaja KaTo JIOTMCTUYEH LIEeHTbp OT CBETOBHA Kaca.

4 KoHcmaHuya — PymbHusa

PyMbHMA ce HamMpa B reorpadckua LeHTbp Ha EBpona (toronstoyHa LleHTpanHa
EBpona) B ceBepHuWs basKkaHCKM NOJIyOCTPOB, Ha MOJIOBMHAaTa pasCcToAHME MEXAY
ATnaHTMYeckus 6par u Ypan, BbTpe M M3BBH Abrata Ha Kapnatute, no Ao/HOTO
TeyeHue Ha peKka AyHas (1075 KM) 1 MMa 13n1a3 Ha YepHo Mope. KaTo BarkeH noptasn
KbM EC, PyMbHMA MMa ronsam noTeHuMan 3a HOBM MYNTUMOZANIHM TPaHCMOPTHM
BPb3KM 0 CbCeAHM CTpaHM U A0 YepHO Mope 3a MeXayHapogHa Tbproeua. Tosa
OT/IMYHO MECTOMOJIOXKEHNE MO OCHOBHMTE ocM Ha TEN-T (TpaHceBponeicka
TpaHCnopTHa Mpexa) M Ha Kopuaop IX (eaMH OT naHeBponencKuTe KopuaopH)
ocurypsBea Ao6bp AOCTbN Ha CTpaHaTa A0 CbCeAHM AbpiKaBu. PyMbHMA pasnonara
C HMCKOM/aTeHa KBasMduumMpaHa paboTHa pbKa C A06PO OCHOBHO 06pa3oBaHMe, 3a
rnocpeljaHe Ha Hy:XAuTe Ha pa3BMBallaTa Ce TPaHCMOpPTHa WMHdpacTpyKTypa. Peka
JyHaB M oCTaHa/MTe BbTPELHM BOAHM MbTMWA MMAT fob6pa Bpb3Ka M ocurypasat
HOBM BbB3MOMKHOCTM 3a HMCKOTapudeH MpeBO3 Ha HACWMMHM TOBapW, pa3BUTME Ha
WMHTEPMOZA/IHUS KOHTEMHEPEH NPEeBO3 M Ha pa3B/ieKaTeIHMA 6U3HecC.

MpuctaHule KoHcTaHua (Ham-ronsamoto Ha YepHo mope) ce Hammpa Ha TEN-T
W pasnojiara C A0CTaTb4HO MACTO 3a paslMpsBaHEe M MOBMILABAHE Ha KanauuTteTa
C Abn604YMHa Ha raseHe, NOAXoAsWA AOPWU M 3a HaM-ronemMuTe Kopabu M KopabHu
JIMHMU, KOMTO pasluMpsBaT CBOATa AEMHOCT M TbProBCKM NbTuwa. PaspaboteHu ca
MHOECTBO pecypcu Ha BOAHMA TPAHCMOPT, KOMTO Ca NOAXOAALM 3a HUCKOTapUQHU
NpeBo3M Ha HACMMHU HUCKOCTOMHOCTHWM TOBapM MO €KOJIOMMYHO YMCT HauMH, KOMTO
M3MCKBa OTHOCMTEJIHO HWMCKa CTEMEeH Ha pa3BUMTME M NOAAPDBIKKA Ha Mpekarta, W
MOXEe Aa OCMIypu MKOHOMMYECKM ecdeKTMBHA Bpb3Ka 3a pa3paboTBAHETO Ha HOBM
MHTEPMOZA/IHU TPAHCMOPTHU CMUCTEMM C MO-BMCOKA CTOMHOCT. MynTMMOZAnHMAT
TPaHCMOPT (CyXOMbTEH/KENE30NbTEH) € EKONOrMYEeH TPaHCMOpPT M 3aeMa BMCOK
AN OT CbBPEMEHHUSA BbTPELLEH KOHTEMHEPEH NpeBo3 B PyMbHUSA, KOETO oCUrypsiBa
WMKOHOMMYHA aNiTepHaTMBa Ha aBTOMOBU/IHMA TPaHCMOPT.




¢ KuwuHes — Mondosa

MongoBa e cTpaHa 6e3 M3n1a3 Ha Mope- camo ¢ okosio 500 go 900 M rpaHMua no
peka /lyHaB — U e pa3nosioKeHa Mexay PymbHus U YKpalHa. Mongosa e ,,noptan‘
MeXKAay OMBLUMTE CbBETCKM peny6/IMKM M 3anaga no OTHOLLEHME HA TbProBmA, €3uK 1
KynTypa. MaHeBponeickm kopmaop IX (MockBa — Knee — byKypell) npecya Monaosa
OT M3TOK Ha 3amaj, NpemMuHaBalku npes3 cTosmuata KuwmHeB. MongoBa e HeTeH
BHOCMTEN Ha TPAHCMOPTHMU YC/yrn. MKOHOMMKaTa Ha CTpaHaTta pa3yMTa OCHOBHO Ha
TbProBUATa, KOATO Npe3 NOC/eAHUTE roAnHMU AocTura Hag 95% ot BBI.

MongoBa ce Hamuvpa B LeHTbpa Ha EBpona, Kbaeto nbTMwara ot EBpona um
Ban3KkMA M3TOK ce npecuyat. 3aToBa, TepUTOpMATa Ha MoioBa YeCcTo ce M3Mos3Ba
3a TPaH3MTHM NPATKM M TPAHCMOPTBLT € BaXKHa YacT OT HauMOHa/HaTa MKOHOMMKA
Ha Peny6svKkaTta. TpaHCMOPTHMAT CeKTOp Ha Peny6auka MongoBa e CbC ciefHata

CTPYKTypa:
e CyxonbTeH TpaHCMopT;
e }KenesonbTeH TpaHCMOPT;
e Bb3gylleH TpaHCMopT;
® MOpCKM TpaHcMopT.

JenbT Ha pas/iMyHUTE BMIOBE TPAHCMOPT € HenporopuMoHaneH: Haa 86 % —
CyXxoMnbTeH TpaHCNopT, 12 % — »kenesonbTeH TPaHCMNOPT, U eABa 2 % — ApYr BuUA
TPaHCNopT (Bb34YLWEH M MOPCKH).

5.1.2 OcHosHU meHOeHYuu u npobsiemu 8 YepHOMOPCKUA peauoH

¢ HenpeKBCHama 20banusayus Ha npou3306cmsomo u mbppeosuama

Mpe3 nocnegHuTe ABE AECETUNETUA, Bb3MOXHOCTMTE KaKTO 3a CBETOBHAaTa, Taka
M 3a perMoHanHaTta TbproBus, ce yBennumxa ApacTMyHo. ®MpMKU OT NMPOMULLNIEHUS,
TBPrOBCKMA M 0BC/TYKBALLUMA CEKTOP OTYMTAT, Ye pa3MPABAHETO HA TEXHUTE MPEXKM
OT A0CTaBYMUM M MOTPEOUTENN B LAN CBAT € peHTabunHo. ToBa MM MO3BO/IABA Aa
ocurypsaBeaT maTepranm, paboTHa pbKa, HOYy-xay U 06LLM YCI0BUA 3a CBOMTE IN06GaHM
JEMHOCTM MpU  MaKCMManHa edeKTMBHOCT Ha pasxoauTe. Te3n nofobpeHums,
KOMTO MoraT ga 6baat 0606LEeHM noj HaMMEHOBaHMETO ,,r/iobanmsauma”, BOAAT
[0 MOCTOAHHO HapacTBaHE Ha TbPCEHETO Ha TPAHCMOPTHU YCAYrM W YCAyrn no
CKnagupaHe, 06paboTKa, KOMYHWMKaUMM, NNAaHMPaHe M KOHTPO/N B PaMKMTE Ha
KOMINJIEKCHWM, MHOIOM1aCTOBU ThPrOBCKU BEPUMU 1 MpEXN. CbLLEBPEMEHHO, HATUCKBT
BBPXY KOMMaHWMTE 3a ONTUMM3MPAHE Ha KayeCTBOTO M LEHWUTE Ha TEXHUTE YCNyru
CbLLO Ce U30CTpSA.

¢ Esponelicka xapMoHU3ayua Ha MPAHCNOPMHAMa NPoMULJIeHocm

TpaHcropTHaTa NoMTMKa Ha EBponencKms Cbio3 Tbpnu pasBUTHE NPE3 NOCAEAHUTE
noytn 20 roguHun. B CpeaHocpoyHua npernej Ha banata KHWra no TpaHcnopTHara
nonMtuka ot 2001 r., uenute Ha MoAMTMKATa ca onpejeneHn Kakto cnegsa (EC
2001b):

e Bucoka cteneH Ha MOBMIHOCT,
e Ona3BaHe Ha OKO/IHaTa cpeja,




o CTpEeMEX KbM EHEepruiHa CMrypHocT,

e [apaHTMpaH1 MMHMMANHU TPYAOBM CTaHAAPTH B CEKTOPA,

e OnasBaHe Ha MbTHULMTE U FpaXKiaHuTe,

e MoaKpena Ha HOBM TEXHOJIOMMM M NOBMULIABaHE Ha e(heKTUBHOCTTA,
® YCTOMYMBOCT Ha pa3BMBaLLMA CE€ TPAHCMOPTEH CEKTOP.

TpaHCMopTbT € cpej neTTe OCHOBHM NaBM, KOMTO ca Beye o6xBaHaTth oT MiaHa
3a npUcbeanHaBaHe Ha Typums Kbm EC. MpouLechT Ha XapMOHM3aLUMs C eBPONENCKOTO
3aKOHOZATE/ICTBO BK/IIOYBA OCUrypsiBaHe Ha CbOTBETCTBME Ha MHMpPACTPyKTypaTta,
NPEBO3HWUTE CPeACTBa, EKOJIOrMYHUTE CTaHAApTH, paspaboTBaHE Ha JIOMMCTUYHM
CMCTEMM M NOJ06PABAHE Ha BBLHILIHOTbProBCKaTa MoJMTHKa.

¢ [osuwasaHe Ha yeHUMe Ha opusama

B cBetoBeH Malwab, 98 % OT TpaHCMOpPTHWTE cpeacTBa paboTAT Ha rOpMBO,
npousBeseHo OT HedT, KaTo AeNbT HA TPAaHCMOPTHUS CEKTOP B NOTpebAEHUETO Ha
HedT e nouTH 60 % B cTpaHMTe oT OpraHM3aumaTa 3a MKOHOMUYECKO CbTPYAHMYECTBO
u passutne (OMUCP).

TbM KaTO TOBapHWAT TPAHCMOPT 3aBMCM OT HAa/IMYMETO M LieHaTa Ha HedTa M
rOpMBOTO, YBE/IMYEHMETO HA LIEHWTE € OCHOBEH onpeensw, dakTop 3a 6bAewoTo
pa3BuTME Ha ceKTopa. MoTpe6ieHMeTo Ha FOpMBO B TPAHCTMOPTHMA CEKTOP € HE Camo
Ba)XHO 3a JIOTUCTUYHUTE KOMMAHMM U TEXHUTE KJIMEHTU, HO M 3a LAsaTa HaumMoHa Ha
U MeXIyHapoAHa MKOHOMMKaA.

LlenmAaTt NorMcTMYeH CEKTOp € 3acerHaTt OT NOBMILABAHETO Ha LieHUTE Ha ropuBarta.
B pesynTat OoT Te3u nasapHM NPOMEHM, MOBEYETO JIOTMCTUYHWM MrpayM B permoHa
NpeMMHaBaT KbM MO-MKOHOMMUYHMSA CYXOMbTEH, KE1€30MbTEH M/IM MOPCKM TPAHCMOPT.
YKenesonbTHUAT M MOPCKMAT TPAHCMOPT- ABaTa HaM-MKOHOMWMYHM BUZAA TPAHCMOPT,
MMaT ACHO, AbJIFOCPOYHO NPEeAMMCTBO B TOBA OTHOLLEHME.

¢ TpaHczpaHuyHa uHgpacmpykmypa u ycayeu

HesaBMCKMMO OT TOBa, Y€ MPecHMYaHETO Ha rpaHUMLUMTE HE € BbNPOC, M3UAIO
CBbP3aH C TpaHCMOPTa, KaKTO MHAPACTPYKTypaTa, Taka M yC/yruTe okassat BAMSHME
BbPXY HayMHa Ha NpejoCTaBAHE Ha TPAHCMOPTHWUTE ycayru. Hal-BaxkHute dasu B
Tasu cepa ca:

o du3nyecko nogobpaBaHe Ha MHPPACTPYKTypaTa;

e OnpocTABaHe M XapMOHM3aLUMA Ha NpouesypuTe;
e Pecbopma 1 NpecTpyKTypMpaHe Ha FrPaHUYHKUTE YCAIYTU.

OcHoBHM uUesM B Ta3n cdepa cregBa da 6baaT TPaH3UTHOTO OOC/AYXKBaHe 4pes
MOJEpPHO, NoAXoAAWO 060opyABaHE M XapMOHWM3MPaHW Mpoueaypu B TPaHUYHO-
nponyckaTe/HMTe NYyHKTOBE, M 3aCMEHO CbTPYAHMYECTBO M KOOpAMHAUMA Cpej,
3aMHTEpPEeCoBaHMUTE CTPaHM, C Les NpeoTBpaTABaHe Ha U3MaMMUTE M NMPECTbNHOCTTa B
MEXAyHapoAHUA TpaHCMopT.

¢ Passumue Ha MexOyHapoOeH u MOPCKU mpaHcnopm

e PasBuTHE Ha BPB3KUTE MeXKAY NPUCTaHULaTa U CTPaHUTE-NAapPTHbOPH




e Pa3BMTME Ha MHTEPMOJA/NIHOCT, C LUENn Cb3ZaBaHe Ha Heobxoauma
pamMKa M yc/ioBusa 3a eeKTUBHO, MHTErpMpaHo M NpUpPOAOCHOGPasHO
M3MON3BaHE Ha MaHeBpOMeMCcKaTa TPaHCMOPTHa CUCTEMa, uYpes
NoJ06peHO CbTPYAHUYECTBO MEXY CTPaHUTE.

¢ [losuwasaHe Ha B8bHWHUME puckose u ocsedomeHOCMMa 3a onazsaHemo
Ha oKoJiHama cpeaa

3ansaxute 3a JIOTUCTUYHUTE CMCTEMM B PE3yNTaT OT MOJIMTUYECKOTO B/MAHME
U noBuMlLEHATA MHPOPMMPAHOCT 3a NOTPEBSIEHMETO Ha €NEKTPOEHEprMa HapacTBarT.
MoBULWABALLMTE CE BbIIePOAHU EMMUCHMU OT JIOTMCTUYHATA AEMHOCT BOAAT A0 noBeve
M3MCKBaHUA B 06/1aCTTa HA CUIYPHOCTTA, NPEBEHUMATA M YCTOMUYMBOCTTA; NOBULIEHO
peumnKAnpaHe, pasLLUMPEHU U NO-CAOXKHU NOTMCTUYHM BEPUIU.

Oco6eHo BHMMaHWe TpsAbGBa Aa Ce OTAe/IM Ha MoAAbpKaHETO Ha e(EKTUBHM U
€KOJIOTMYHM HAYMHM Ha TPAHCMOPT, CBbP3BaLLM PEFrMOHA C NPUNEKALLUTE MPEKM.

HapacTBalloTO TbpcEHE Ha Mo-yCTOMYMB TPaHCMOPT BOAM [0 PpasBUTME Ha
MYNTUMOZA/IHUS TpaHCMNopT. Hanpumep, aBWaLMOHHaTA MHAYCTPUA Ce NOAroTBA 3a
BK/Il0YBaHETO M B CxemaTa 3a TbproBusi ¢ eMucmm Ha EC ot 2012 r. B npoueca Ha
MoAroToBKa, MHAYCTPMATA CE HYKAae OT rsiobaseH MeXaHU3bM 3a Hama/isiBaHe Ha
Bbr/1EPOAHUTE EMMCHM, KaTO CE TBBPAM, YE BK/OYBAHETO HA NOJIETU KbM, B paMKUTE
Ha 1 u3BbH EBpona, cb3zaBa HecrnpaBea/IMBKU Na3apHU YCI0BUA.

KnueHTuTe Cblio BCe noBeve TbpcAT NPUPOAOCHOOPA3EH HAYMH HA TpaHCMOPT.
ETo 3awo, npes nocneaHuTe roaguMHM OFrMCTUYHUTE KOMMNAHUM MHBECTUPAT aKTMBHO U
npozaBaTt CBOMTE PELUEHMA 3a HEYTPa/IM3UPaHE Ha BbrIEPOAHMUTE EMUCUM.

4 PaswupssaHe Ha KOMOUHUPAHUA MpaHcnopm

HabniogaBa ce rnaob6asiHo npeémMmnMHaBaHe OT MNpeBO3 Ha rosieMn o6emu
HMCKOCTOMHOCTHM HACUMHMU TOBapH, OpHUEHTUPAHM OCHOBHO KbM XKeNe3onbTHMA U
BOAHMA TPAHCNOPT, KbM MO-MaJIkK1 no o6em reHepasiHu BMCOKOCTOMHOCTHM TOBapH,
OPMEHTMPAHU KM CYXOMbTHMA TPAHCMOPT. ToBa npemMmnMHaBaHe € OCHOBHUAT CbaKTOp,
o6ycnaB;|u.|, NPpOMEHUTE B pasnpeseneHneTo Ha TpaCbMKa MeXay pasiinvyHuTe BnaoBe
TPaHCNopT. Tasn TeHAEHUMA, KOATO Le Bb3HUKHE B pe3yntat oT NpeCTPYKTYPHUPaAHETO
Ha pernoHasHaTa MKOHOMMKa, LWe U3NCKBa MNpeopraHMsaunAa Ha CTPYyKTypaTta,
ynpaB/IeHMETO U €eKCnioaTaunATa Ha KeJsle30NMbTHUA TpaHCNoOpT, M YaCTHUYHO Ha
BOAHMA TPAHCMNOPT, U LWe OCUTYPU NO-rosiAMa NBKaBOCT, onepaTtMBHa queKTl/IBHOCT n
afleKBaTHO U3NbJ/IHEHNE B NMPOMEHALLATa Ce Na3apHa cpeja.

5.1.3 SWOT-aHanu3 Ha cekmopa

¢ CunHu cmpaHu

° FeorpachKo nosoXeHne Ha CTpaHuTe-napTHbOPKU, KOETO MNOo3BOJiABa
pa3/IM4HN BUAOBE TPaHCMOPT

e Hannume Ha NOrMCTUYHM MYNTUHALMOHAMIHKM KOMMaHMKM B pervoHa u
TpaHcdep Ha Hoy-xay

o O6LMPHU MBTHOTPAHCMOPTHU BPb3KM MEXAY CTPaHMUTe-NapTHbOPU

® Bb3MOXKHM TOYKM 3a YCTAHOBSABAHE Ha JIOFTMCTUYHM 6a3u M NpUCTaHMLLA




o MHOXeCTBO a/iTepHaTMBU OT DMPMM MPM M360P Ha TPAHCTIOPTHM TOUKM
e HUCKM pa3xoaum 3a YOBELLKM pecypcH
o MoBULLEHO TbPCEHE Ha KBAMMMUMPAHM YOBELIKM pecypcu

¢ Cnabu cmpaHu

e /lunca Ha MHCTUTYLMOHAIM3aUMSA M MasikKu Malabu (HepeructpupaHu
Urpauym B ceKTopa)

e 3aKoHoZaTe/IHU 6apuepu
o BIOpOKpaTMYHM U 3aKOHOAATEIHU Pa3numsa

e /lunca Ha NMoAxoAALa KenesonbTHa M MOpCKa MHMPACTPYKTypa U no-
HUCBK MHTEPEC B KE/IE30MbTHUA TPaHCNopT

e Jlunca Ha KBaMULmMpaH NEPCOHA M IMNca Ha ONMT Ha hUpMUTE
e HepocTaTbyHO M3M0/I3BaHE HA TEXHONOMMM BbB hUPMUTE

e HepocTaTbyHO M3Mo/3BaHe Ha MHGOPMALMOHHM TEXHOIOM MK

e HepocTaTb4yHO M3M0/I3BaHE HAa EKOIOMMYHM TPAHCMOPTHU CUCTEMM
e Jlunca Ha MHGOpMaLMa M MHTEPEC KbM 3aKOHOBMTE pasnopeatum

e HepocTaTbyHM KanuTasoBu pecypcu M TPYAHOCTM NpU OCUTypsiBaHe Ha
BbHLUHO chMHaHCUpaHe

¢ Bb3moxxHocmu

e PacTeX Ha MKOHOMMKATa M MeXAyHapoJHaTa TbproBus
® bbp30 pa3BuTME Ha JIOTUCTUYHUTE TEXHOIOMMM
e YBe/MyeHne Ha HaceNeHUeTo

e CWJIHM BPB3KM C ipYrM CTpaHu B YepHoMopckua pervoH, OHZ, banskua
M3TOK M baskaHuTe

® YCbBbPLIEHCTBAHE Ha MHAOPMALMOHHUTE TEXHOJIOM MM
e HopMmaTMBHM aKTOBE, CTUMYIMPALLM €KOJIOTMYHMA TPAHCMOPT
e HaemaHe Ha YOBELIKM PECYPCH B IOTMCTUHHUSA CEKTOP

® MHMhPaCTpyKTYpHU MPOEKTU (KENE30MbTHM rapu, NpuUcTaHMLa) 3a
noBuLIaBaHe Ha e(hEKTUBHOCTTA

e Moaxoaswa Tonorpadms 3a HOBM MpPUCTaHMLA M Nporpamu 3a
MOZEepHM3MpaHe Ha MOPCKMS TpaHCMopT

¢ 3annaxu

o MoMTHMYECKA M MKOHOMMYECKA HECTABUAHOCT

o Monutnuecka Hameca

e ToBMLIEHME HA LiEHUTE Ha ropuBaTta

® YCTOMUMBOCT Ha MHCTUTYLIMOHAIM3ALMATA

e Jlunca Ha MHMPACTPYKTypa B OTAE/IHUTE BMAOBE TPAHCMOPT

e Bb3moXeH ajanTtaumoHeH npo6sieM Npu M3Mosi3BaHE Ha E€KOOrMYHM
TPaHCMOPTHU CUCTEMM

o BUCOKM KannTanoBu M3NCKBaHUA




© 3HaUYMUTENIHU TPAHCMOPTHU KBOTH
e Bu130BM orpaHuUeHUs
® MUTHMUYECKA JOKYMEHTALMA 32 TOBApHMA aBTOMOBU/IEH NPEBO3

5.1.4 OcHOoBHU KoOHCmMamayuu no OmHoweHue Ha UHAYcmpua/iHa
cumbuosa

leorpacKOTO MECTOMO/IOKEHME Ha pPerMoHa OCUrypsiBa Bpb3Ka mexay M3Toka
M 3anaja, KoeTo MpaBW TpaHCMOpTHaTa MHAYCTPMA OT pellaBallo 3HayeHue 3a
MKOHOMMYECKOTO pas3BMTME Ha pernoHa. JIOrMCTUYHWUTE KOMMAHUW B CTpaHuTe-
NapTHbOPM 06C/YKBAT OCHOBHO CEKTOPM, B KOMTO BbHLUHATA ThProBMA € CbCpeoToYEHa
B: TEKCTMJI/0BNEKNIO, aBTOMOOMIHA MHAYCTPUA, OGbP300GOPOTHU MNOTPEOUTENCKM
CTOKM, TbProBus Ha Ape6HO U XpaHMUTE/IHM NPOAYKTH, NETPOXMMUKAIN, NPOU3BOACTBO
Ha MaLMHK M CTPOMTENIHA MHAYCTPUA.

Bbnpekn 4ye npu CbBUPAHETO Ha JaHHM He ca YCTAaHOBEHW NpUMEpM 3a
MHAYCTpUasHa CMMBMO3a B JIOFTUCTUYHUA CEKTOP, (DMPMMUTE B JIOTUCTUYHMA CEKTOP
Ca aKTMBHWM B YEPHOMOPCKMSA PETMOH M CTPAHUTE-MAPTHBOPH, Tbil KaTo MMaT CUJIHU
TbProBCKM BPb3KM C MHOMO €BPOMENCKM CTpaHW. Cblio Taka, nopagu dakra, ye
ropuBOTO, CbXPAHEHMETO M AOCTHMBT A0 TOBAapM Ha BPbLUAHE € BAXKEH KPUTEPWH,
3acArall peHTabuHOCTTa, Te3M KOMNaHMU Ca OTBOPEHM KbM €BEHTYa/IHU CUMBMOTUYHM
Jencrems.

Cb3aaBaHeTO Ha CMMBMO3a MeXY CTpaHUTE-NapTHbOPUM MO MPOEKTa Ce OYaKBa Ja
JoBeje [0 MoBMLIABAHE Ha JIOFUCTMYHUTE HYXAM. ETO 3awo, ToBa CbLLO HacbpyaBa
KOMNaHMUTE 3a Cb3jaBaHe Ha TakaBa CMM6MO3a M TbProBCKM Mpexu. B pesyntart
OT TOBa, HMBOTO HA y4YacTME Ha Te€3M CEKTOPHM mpeacTaBuTenu B natdopmarta 3a
MHAYCTpUasiHa CMM6MO3a € BUCOKO.

OuakBaHMATa KbM upmMTe, y4dactBawu B [Mnatdopmata 3a MHAyCTpUasHa
CMM6MO3a Ca I/1JaBHO CBbP3aHM C HamasifABaHe Ha TPAHCMOPTHUTE Pa3xoau, KOeTo e
OCHOBHO OYaKBaHe Ha NoBeYe OT NosoBMHATa OT PUPMUTE, CaeBaHO OT NogobpsBaHe
Ha KOMyHMKauusATa C nasapa.

5.1.5 MonokumenHU HamepeHUA U BB3MOXHOCMU 3d UHOYCMpUdaJIHA
cumbuosa

° CEKTOle/ITe KOMMaHMU Ca CK/IOHHM KbM Cb3JaBaHe U nop,06p;|BaHe Ha
CBOUTE BPB3KM U MPEXU CbC cny>+<614 1M nNponsBoanTeIM OT CTPaHUTE-
NapTHbLOPH C Uen yeCHABaHe Ha HaB/I3aHETO MM B T€3U Na3apu.

e KoMnaHuMTe HaemaT CKNaZoBM MJIOWM MpPEAUMHO B CTpaHuTe-
napTHbopu. OTYMTa Ce ronsm NOoTEHUMaN 3a Cb3AaBaHe Ha CMM6UMO3a B
Tasn cepa.

® MHOro KOMNaHWM B CTPaHMUTE-NapTHLOPU MMAT areHUUK B APYr CTPaHu-
NapTHbOPU (Hanp. MUTHUYECKM areHumn). Tasm cuctema MoXKe Aa Mma
noTeHuMan 3a Npexsbp/iAHE B MHAYCTPMaHa CMMOMO3Ha CUCTEMA Mpes3
cneaBalmTe roamMHu. ToBa Lie NoBULWM ePEKTUBHOCTTA OT Cb3JaBaHETO
Ha CMMOMO3HA CMCTEMA MeXAY Te3M CTPaHW, 0COGEHO B JIOTUCTUYHUA
CeKTop.

e HAKoM KoMnaHuK npeasuxaaT cnegHuTe npeanMcTBa M Bb3MOXHOCTH
OT TakoBa CbTPYAHMYECTBO: paslUMPABAHE HAa MHCTUTYUMOHASIHMTE
BPb3KM, KOMYHMKaUMA U JOBepME, KOOpPAMHALMA M NYBIMYHWM/ HaCTHU
NMapTHbOPCTBA, HamaNABaHE Ha pa3xoauTe 3a ob6es3BpexJaHe Ha




oTnagbun, HamManABaHE Ha pa3xXxoAMTe 3a TPeTMpaHe, HaMaJiABaHE Ha
pa3xogmTte 3a CbXpaHeHMEe, HaMa/iABaHE Ha perynatopHute pasxoaiM,
HaMaJiABaHe Ha NpaBHMTE Pa3HOCKM M 3aCM/IBaHE Ha NapTHbOPCTBaTa.

7} YeTupuTe CTpaHU-NapTHbOPU, JIOTUCTUYHMAT CEKTOPp € CEeKTOpbT, KOMTO €
Haﬁ-OTBOPEH KbM BCAKaKbB TUN MEXAYHApPOAHO CbTPpyAHMYECTBO. KoMnaHuute
BbB BCMYKM CTPaHM-NAPTHLOPMU NpOoABABAT MHTEpPpeC KbM y4daCTue B AeﬁHOCTM no
I/IH,quTpmanHa CMMBMO3a. B YacTHOCT, KOMMAHMMTE, KOMTO KbM MOMEHTA M3BbpLIBaT
,D,el‘/'IHOCT B pernoHa ca no-CKJ1I0HHN KbM OCbLleCTBABaHE Ha CUMBMOTUYHMU ,CI,EI‘;IHOCTM,
nopagn HaanMuneTo Ha TeXHU npeaxoaHU TbpProBCKU MPpeXK 1M nopagn CHELIMCDMKaTa
Ha CeKTopa. YcTaHOBABaHETO Ha CMM6MO3a MeX Ay CTpaHUTEe-NapTHbOPK MO NPOEeKTa
Ceé O4aKBa Ja AoBeje A0 noBullaBaHe Ha JIOTUCTUYHUTE HYXKAN.

5.1.6 HecamusHu om3usu u OCHOBHU 6apuepu 3a UHOYCMPUAJIHA
cumbuosa

e 3aKoHOBM Gapuepu

KomnaHuMTe 0T JIOrMCTUYHUA CEKTOP CE M3MPaBAT Npej CblieCTBEHU
3aKOHOZATe/IHU 6apMepu MpU OCbLLECTBSABAHE HAa TbProBCKa AeMHOCT C
peamia eBpoONeNCKM CTPaHU, BKJIKYUTEIHO CbC CTPaHUTE-NapTHLOPMU.
B HAKOM CTpaHM MMa pas/iMums B 3aKOHOBWTE pasnopeaéu Jopu
MeXJy PpervoHuMTe B CTpaHaTa. Te3u 3aKOHOBM 6Gapuepu (Hanp.
TPaH3UTHM JOKYMEHTH, BU3OBU JOKYMEHTU, KBOTHU CUCTEMM) NOCTABAT
OrpaHuyeHus npes KoMnaHumTe.

o KopynumMoHHMUAT Npobaem B CTpaHMTE-MapTHbOPU
MopaaM He3aKOHHO nJjalaHe Ha KOMWMCMOHM Ha CJYXUTENU B
3aKOHOZATE/NIHM  CNYKOM, HAKOM KOMMAHMM MpeKpaTsaBaT CBoATa
JIOFUCTUYHA JEMHOCT M A NPEXBLPIAT B APYrM CTpaHM, Kato Mbpuma u
An6aHus.

e [loBMLIaBaHe Ha LieHMTe Ha ropuBaTa

o [lonnTUYECKa HECTAOUHOCT M KOPYMUMOHHM NPOG/IEMU B pErmoHa
o [Ipeyku npu Bb3CcTaHoBABaHe Ha A/C

e THbproBCKM M aAMMHUCTPATMBHKU 6apmnepun

e Jlunca Ha MOTMBaLMSA 3a yyactue

e DUHAHCOBM pecypcu, BUCOKM pasxoam

5.2 Typusbm

TypusMbT € efHa OT HaW-rosieMuTe MHAYCTpUM B CBETA M [JBMIKELla Cuia 3a
rn106asHOTO MKOHOMMYECKO pasBuTUe C Hag 210 M/H. 3aeTu B MHAYCTpMATA /Mua B
cBeToBeH MalLab (7,6 % ot obliaTta 3aetocT). Cnopea MNoauwHma goknag Ha CBeToBHaTa
TypucTMyecka opranmsauma Ha OOH ot 2011 r., cnea cnag npes 2009 r. B pesynTar
OT CBeTOBHAaTa MKOHOMMYECKa Kpu3sa, npe3 2010 r. MeXxayHapoAHUAT TYpU3bM Ce e
Bb3CTAHOBM/ NO-6bP30 OT 04aKBaHOTO.

B YepHOMOpPCKMA pervoH ce o4yakBa yMeEpeH pacTeX Ha Typusma npes 2013 —
2014 r., BDBNPEKM HeCcMrypHata MKOHOMMYECKa nepcrnektuBa. @PakTopu, Karto
NoBMLLIABAHE Ha NPMXOAMTE OT HOBM Nasapu, HaJIMUYMETO Ha NOCTOAHHA 6e3paboTmua




W NpUX0AM OT YTBBPAEHMU Na3apu, Cce OYaKBaT Ja AoBejaT O TbpCEHE Ta3u roauHa.
HaBnesnu cme B nepuoj Ha ApacTMyHa MpoMsHa M MHAYCTpMATa Ce MNOoJHOBSABA
U3LAJI0 B OTFOBOP HAa MPOMEHALLUTE Ce 0YaKBaHMA, 6bp3 TEXHONOrMYEH HanpeabK U
NpoMeHsLLa ce CBETOBHa MKOHOMMYECKA cpeJa.

CbrnacHo  KnacuduKaumatra Ha  MKOHOMMYeckuTe  aenHoct  (NACE),
TYPUCTUYECKUAT CEKTOP MOXKE Jia Ce NnoApasze/im Ha CieJHUTe OCHOBHM KaTeropmm:

e HacraHaBaHe
e XpaHa M HanuTKu

5.2.1 O6wa uHgopmayus 3a cekmopa 8 cmpaHume-napmHbLOpuU

4 BapHa — bvnzapus

Typu3MbT M3NbJHABA K/IIOYOBa pons B 6bjrapckata MKOHOMMKA, KaTo reHepupa
Hag 10% ot BBI, AonpuHacAMKM MO TO3M HAauuMH 3a BWMCOKMA AeduumT Kato
NpPOTMBOAENCTBALLA MAPKA. TYPUCTMUYECKMAT CEKTOp € M3NpeBapu/l €HeprumHus
CEeKTOp, KaTo CeKTopbT B bbarapusa, npuBAMYaly, NOBEYETO YYKAM MPEKM
WMHBECTULMM. AHANM3BT Ha ObIrapcKMA TYpU3bM MOKa3Ba, Y€ MO OTHOLEHME HA
KOHKYPEHTOCMOCOOHOCT, KayeCcTBO WM pas3HoobpasuMe Ha YC/ayrute M YTBbpAEHM
AeCTUHALMM Ha MeXAYHApOAHMA na3ap, 6b/IrapCKUAT TYpU3bM Ce HaMMpa Ha CpeaHo
paBHMULLE CMPSMO Pa3BUTUTE TYPUCTUMHECKM L bpiKaBM.

bbarapua 3aema cTpatermyecko reorpacdcko nonoxeHwue. CTpaHaTa e
pa3no/iokeHa Ha TepuTopMATa Ha toronstoyHa EBpona, B ceBepou3ToyHata 4YacT
Ha bankaHCKMA NOMYOCTPOB, KaTo Mrpae Kato KpbCTOMbT mexay 3anaza u M3Toka,
Mexay Cesepa M tOra: YneHctBoTo Ha bbarapus B EBponedckus cbios ot 2007 r.
e NpoAb/iKM Aa OKa3Ba B/MAHME BbpPXY Pa3BMTMETO Ha Typu3ma B CTpaHaTa npes
cnefBalimTe roamHu.

BnarogapeHue Ha NpUPOAHOTO M UCTOPMUYECKO pasHOObpasue B paMKMTE Ha eHO
CPaBHMTEIHO OrpaHM4YEHO NPOCTPAHCTBO, bbarapus Mma 3HauMTeNeH NoTeHUMan 3a
pasBMTME Ha Typu3Ma. TakbB NOTeHUMan ca He caMo YepHOMOPCKOTO Kpanbpexume M
NJaHUHUTE, KOMTO 3aemart noseye oT 1/3 oT TepuTopMATa Ha CTpaHaTa, HO Cblio U 9
o6eKTa BKAoYeHM B CNMCbKa Ha CBETOBHOTO HacsneacTeo Ha KOHECKO, noseye ot 600
MMHEpPaIHU BOAOMU3TOYHULM, XMNAAM MECTHM TPAAMUMOHHW U KYNTYPHM aTpakumu.
MoBeuye oT 5% OT TepuTOpMATA HA CTpaHaTa € CbC CTaTyT Ha 3alMTEHA TepUTopuA
(BKNIKOUMTENHO 3 HauuoHaaHU 1 11 npupoaHu napka), 40 000 UCTOpUYECKM NAMETHMKA,
160 maHacTMpa, noee4ye ot 330 My3eun 1 ranepun, 6oratm TpaguuMM B NPOBEXKAAHETO
Ha becTMBaNM M Npa3HMUM, 3ana3eHo eTHOrpadCKo HaceACTBO, HaLMOHAIHA KYXHSA
M Ka4yecTBeHM B1HA M Ap. B cTpaHaTa Mma odumumanHo 06sBeH 142 KypopTa, OT KOUTO
58 ca 6anHeone4ebHM, 56 NNAHUHCKU KAMMATUYHK 1 28 MOPCKM.

B bbarapua mMma 651aronpuATHUM NPUPOAHU YC/IOBMA 3a PasBUTME Ha MOPCKM
TYPU3BM- YMEPEH K/IMMAT, LUMPOKKU MAAXKHM UBUUM, DUH NACHK — AeceT 6brapcku
nnaxa ca YyAOCTOeHW C MexAayHapofHata Harpaga ,,CuH dnar®. bbarapckoTto
YEPHOMOPCKO Kpanbpexue e C Ab/kMHa OT 412 KM. MMa nosede oT 70 nnaxa no
KpanbpexmeTo, C 06La Mol OT OKOJ0 9 MJIH. KB.M. bbarapckmMte Mopcku KypopTtu
W rpaZloBe Ca M3BECTHM BaKaHLUMOHHM KypopTu “An6eHa”, “3natHu nAacbum”, “Cs.
KoHcTaHTWH M EneHa”, “Pusnepa”, “Enennte”, “Pycanka”, “CnbHueB 6par”, “/oHn”,
KaKTo U rpagoseTe- BapHa, byprac, Co3onon, Momopue, Hece6bp, Mprmopcko u ap.

BapHeHCKM pernoH e pasnoJioXKeH B CEBEPOM3TOYHATA YacT Ha bbarapusa 1 3aema
naow, ot 3820 KB.KM., T.e. oKosio 3,5 % oT obwata nsow, Ha bbarapua. PervoHbut
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MMa WKMPOK M3n1a3 Ha YepHo mope. HaceneHMeTo Ha BapHEHCKUS perMoH HabposBsa
okono 490 000 xkutenm, ot KomTo okono 70 % Hacenasart rpag BapHa. BapHa e TpeTuaT
no rosieMuHa rpag B bbarapus. BapHEHCKMAT pPervoH € Hal-roneMmaTt 6brapcku
LIEHTBHP Ha 6bJrapCcKOTO YePHOMOPCKO Kpanbpekue. 3apaBHMUTE KYPOPTHU KOMMIEKCH
pa3nonarar ¢ Hag 135 xotena ¢ kKanaumteT oT Haa 35 000 nerna u 200 caHaTopryMa.
BpoAaT Ha noceTMTenuTe B TypM3mMa C€ € YBEe/NMUYMA O0COBGEHO Mpe3 nocaeaHuTe
HAKOJIKO FOAMHM, Mpe3 KOMTO Ce e OCbLIEeCTBABAa 3HauYMTe/IHa CTpoMTE/IHA AeMHOCT
B Ta3u ccepa. HoB aKLEHT ce NocTaBs BbPXY Pa3BUTMETO Ha afiTEPHATMBEH TYPU3BM,
BKJIOYMUTENHO KYJITYPHU MU PESIUTMO3HU O6EKTM Ha MHTEPEC, KaKTO M CEJICKU TYPU3BM
(NpoBUHUMANEH UM TPaZULUMOHEH 6bArapcku 6uT). B gombiHeHWe, KpacoTata Ha
npupojara ce M3MoJi3Ba NoBeYe 3a KO TYPMU3bM, OTKOJIKOTO O MOMEHTA. TypU3MbT,
KOMTO 40 MOMEHTa ce pa3BuBa B YepHOMOPCKMA PErMOH OCHOBHO Npes3 JIETHMS CE30H,
MMa TEHAEHUMA 3a NPEMMHaBaHe KbM LiesiorogumwleH. Jpyra oTnpaBHa ToYKa 3a ToBa
Ca MHOro6pOMHUTE TOpelM MMHEepPasiHM BOAOM3TOYHMUM, KOWMTO MoraT Ja 6baat
M3nos3BaHu 3a 6anHeonorMyHu uenn. 06nactmrte BapHa n lo6pny ocurypsasart 96,97 %
OT TypuCTMYecKuTe 06ekTH, 95,5 % oT nernosata 6a3a, 98,8 % oT npeanaraHute
NOYMBKM M 97,93 % OT NpuXoAMTe OT HacTaHABaHe (B HalM-roiemMmTe TYPUCTUUYECKM
KypopTU- 3naTHM nAacbum, AnbeHa, CB.CB. KoHcTaHTMH M EneHa).

¢ Ucmanbyn — Typyua

TYPUCTUYECKMAT CEKTOP € eAMH OT BOJELUMTE CEKTOPU B MKOHOMMKAaTa Ha
Typuma. Cnopep ctatMcTuMKata Ha CBeToBHata OpraHuMsauMa Mo Typu3bM, npe3
2010 r. Typums e lecTaTa HaM-mMoceljaBaHa CTpaHa B CBeTa. Typums € efHa oT
HaM-MoNySpHUTE TYPUCTUYECKU AEeCTMHALUMM B CBETa, 6arofjapeHue Ha HenHuTte
NPUPOAHU 3a6ENEKUTENHOCTU, YHUKAIHU UCTOPUYECKM U apXeoJsIorMYeCKMU 0BEKTH,
Jobpa TypucTMyecKka MHPPacTpyKTypa M TpaauumMaA Ha rocTonpuemcTBo. /iBa BUCALM
Hag bocdopa mocta B rp. MUctaHbyn cebp3Bat Asma u EBpona. A3natckaTa 4yacT Ha
CcTpaHata, HapeyeHa Mana A3na oT pUMASAHKUTE, € BKIa KpBCTOMbBT 32 MHOTO JPEeBHM
umMBmMam3saumm. CTpaHaTa e obrpageHa oT TpM MopeTa M Mma AbAru neta, KoeTo A
npeBpblLa B NOMy/iApHa NATHa AeCTUHaUMA.

Typuus e cTpaHa, KOATO MMa KaKBO [Ja MPeAsioXM Ha HEMHWUTE MOCeTUTENN:
cnupaly Abxa MpUPOAHM KpacoTM, YHMKaNHM MCTOPUMYECKM M apXeosIorM4ecKu
3abenexXnTeNHOCTM, HEMpPeKbCHATO MNoAo6psBalla ce XOTeslcKa M TypucTMYecKa
MHPPaCTPyKTypa, TPaAMLUMOHHO TOCTOMPUEMCTBO WM KOHKYPEHTHM LEHM. 3aToBa,
He e M3HeHaJBallo, Ye CTpaHaTa HACKOpPO € CTaHasla efHa OT HaW-MonyaspHUTE
TYPUCTUYECKM fileCTUHALMK B cBeTa. 3apaju pa3Hoobpa3HaTa reorpadums Ha cTpaHaTa,
YOBEK MOXE Ja Ce Hac/laiM Ha BCUUYKMTE YEeTUMPM Ce30Ha caMo B eauH AeH. CTpaHaTta
rpaHMyM C TPM Pas/iIM4HM MopeTa, a bperoBeTe MMaT M300MIME OT eCTECTBEHM
nniaxoBe, 3a/MBM, CKaJIMCTU NeLLepPU, NPUCTaHMLLA, OCTPOBM M MOJTYOCTPOBM. JleTaTa
ca AbJ/Irn, KaTo B HAKOM paloHM JocTuraT ocem Meceua. Typums e 61aroc/ioBeHa U ¢
BE/IMYECTBEHM NNIAaHUHU U O0NIMHM, e3epa, PEKU, BOAOMAAM M NeLwepu, NnepPeKTHU 3a
3UMEH M NleTeH TYPU3bM M BCAKAKBM CMOPTOBE.

Hackopo e OoTKpWT HOB BMJ, TYpU3bM: 3apaBHuA Typu3bM. CTpaHaTta e 6oraTta Ha
ropeLwm M3BOpM, NeYebHM BOAM M siedebHa Kasl, KOMTO CMJIHO Ce NpenopbyBaT OT
3JpaBHMTE OpraHu KaTo JIeK 3a MHOMO 3a6015BaHMA.

OcBeH TOBa, B NPOABb/IKEHUE HA BeKOBe Typuma a 6Mna KpbCTONBT Ha pesiuruu,
He Camo Ha MUCNAMa M XPUCTUAHCTBOTO, HO M HAa MHOrO Apyru, Beye 3abpaBeHu B
ucTopuaTa peiMrm. MHOro peiMrMo3Hu NOKIOHHMLM MOraT a OTKPUAT MACTO, XpaM,
NaMeTHUK, FPOBHULA MK PYMHU, CBbP3aHM C TAXHaTa BApa WM penrus.

McTaHOGyn ce pasnpocTMpa Ha ABa KOHTMHeHTa, EBpona u A3sumA. Cbabata my
e npegornpegenieHa OT CTpaTeErMYecKoTO My MECTOMOJIOXKEHME M OvapoBaTesHa
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npupoga. pagbT AbJro € 6un noxesasaH OT BE/IMKM UMNEpPUU; BUAI e cToamua
nbpBO Ha BusaHTMA, a cnea ToBa Ha OcmaHcKaTta umnepua. MctaHbya ce npocTmpa
Mo NpoTexeHue Ha ABaTa 6psra Ha bocdopa (McTaHBYICKM NMPOTOK), KOMTO CBbP3Ba
MpamopHo Mope ¢ YepHo mope. UcTaHGYn e Hal-rbCTo HaceneHus rpag B Typums,
c 18 % oT 06LoTO HaceneHue Ha Typuus, T.e. 13 MAH. aylwn. ToM e He camo HaM-
HaceneHUaT rpaj, HO M Hal-BaKHUAT B MKOHOMMYECKO OTHoLleHve. [paabT e Ha
34-To MACTO B CBeTa MO pa3BMTME Ha MKOHOMMKATa U NpeABuj pasmepuTe My, € Hal-
HaceneHuAaT rpag B EBpona. McTtaHbyn e cbpueTo Ha MKOHOMMKaTa Ha Typums.

McTaHbyn CbLo Taka e M CTo/MLA Ha M3KYCTBOTO U Ky/Typata c 6orati Tpagamumm
B onepata M 6aneta, TeaTbpa, KOHLUEPTU, U3NO0XKOMU, decTnBasM, KOHbEpPeHLUN U
eAMHCTBEHN NO poJda CM My3seu. KaTo MMmnepaTopcKka CTo/Mua B NPOAbXEHUE Ha
1500 roauHM, rpagbT € NpMA06UN U3K/UYMTENIHO aBTEHTUYEH AyX. Ha Bceku 3aBoM
B rpaZia Ce BMXAAT PUMCKM, BM3AHTMMCKM M OCMAHCKM NanatH, [Kamuu, LibpKBM,
MaHacTMpM, NaMeTHULM, CTEHU 1 pyMHU. U Bce nak, UcTaH6yn He e rpag, KOMTO KuBee
B MMHAJIOTO, TOM € MOJEPEH M OPUEHTMPaH KbM 6bJelleTo meTpornonmc. MasapbT
M cynep MOZEPHUTE MasapHW LEHTPOBE, YIMYHUTE TbProBLUM, CTapuTE NMOCTPOMKMU U
HebocTbpraynTe NnpMaaBsat Ha rpaga 6orat pasHoo6pa3eH BbHLUEH BMA, KaTo C/IOXKHO
M3TbKaH KWIMM C BIJIETEHM 3aNafHU U MU3TOUHM KYyNTypu. PalloHbT mexay MpamopHo
MOpe M 3/1aTHMA por MOHAKOra € Hapu4aH ,,MCTOPUYECKMA MOJyoCTPoB”, 3apagu
MHOXECTBOTO PMMCKM, BM3aHTMMCKM M OCMAHCKM 3abesiexuTenHocTu. /JlBopeubT
Tonkanb — pe3ugeHuma Ha OcmaHckute cynTtanu, CB. Codua (Aa Codbuna) — 6Gucepa
Ha BM3aHTMICKaTa apxuMTeKTypa, AamuuTe CionerimaHne M CyntaHaxmeT (CuHATa
JXamusa), AOMUHMPAT B cMayeTa Ha McTaHby .

M3gurHati oT ocMaHuMTe nanaTtu, JIETHU ABOPLM, KPENOCTM U OBLUIMPHU MMEHMA
BCe olle KpacAT WUctaubyn. [sopunte Mbnabs u [lonmabaxye, no Gperosete Ha
McTaHOYNCKMA NPOTOK, HAKOra ca OMIM pe3nfeHLMM Ha OCMAHCKM CYNTaHM Chej
JlBopeua Tonkanb. bperosete Ha McTaHOYICKMA NPOTOK Ca M3BECTHU U C €NleraHTHUTE
AbPBEHMU KbLUM U MMEHUA (11M), NOCTPOEHM HENOCPeACTBEHO A0 BoJaTa.

MUcTaH6yn e 06aBeH 3a EBponelicka cTonmua Ha KynTypata 3a 2010 — r. 3aegHo ¢
rp. — Mey (YHrapus) u rp. — EceH (Fepmanus). EBponelicka cTosiMua Ha KyaTypaTa
e rpajg, v3bpaH oT EBponenckus Cbio3 C Les Aa ce MOoKaXe HEroBUAT Ky/ITypeH
XMBOT U pasBuTME B NPOAb/IXKEHUE Ha edHa roguHa. M3bmpaHeTo Ha McTaHOyn 3a
EBponeficka cTonmua Ha KyaTypata 3a 2010 — r. e JONpMHEC/I0 MHOMO 3a Pa3BUTMETO
Ha MHAYCTPUATA U YBEIMYEHUETO Ha NPUXOAUTE M.

4 KoHcmaHuya — PymbHus

PyMbHMA ce HamMpa B reorpadckua LeHTbp Ha EBpona (toronstoyHa LleHTpanHa
EBpona) B ceBepHMA bankaHCKM MOMYOCTPOB, Ha MOJIOBMHATA Pa3CTOAHME MEXKAY
ATnaHTMYeckus 6par u Ypan, BbTpe M M3BBH Abrata Ha Kapnatute, no Ao/HOTO
TeyeHue Ha peka JyHas (1075 KM) 1 Mma M3na3 Ha YepHo mope.

CtpaHaTa pasnonara C 6oratv M pa3HOO6pa3HM MPUPOAHM PeECYpPCU, KOUTO
BK/IOYBAT YepHOMOPCKOTO Kpanbpexue, peka JyHaB M ApPYrM PeYHW CUCTEMM,
Kapnatute 1 gpyru nnaHuMHCKM Bepurn u buocdepeH pesepsaTt ,Jentara Ha peka
JyHaBs*“. B cTpaHaTa uMa 13 HauuoHanHM Napka 1 13 NpMpoAHM pe3epBaTa, 3aemallm
7 % oT naowTa Ha cTpaHaTta. Mma ronsmo 6uopasHoo6pasne C MHOro, eAMHCTBEHM MO
poaa cu B EBpona BuzoBe ¢opa u hayHa. PyMbHMA MMa Hal-FoIIMOTO pa3sHoobpasne
Ha eapv 603aiHUUM B EBpona 1 cTpaHaTa e BaXKeH MUrpaulMOHEH MbT Ha NTUUUTE.

O6ekTnte B CnMcbKa 3a cBeTOBHO HacsiecTBo Ha FOHECKO ca MHoro, BKIlOYUTENHO
AbpBEHUTE LbPKBM B Mapamypell, M3pucyBaHuTe LbpKBM B Mongoa, KpenoctTta
B Jakusa, B nnaHuMHMTe Opactue, HAKOJKO A06pe 3ana3eHu UCTOPUYECKM TPafCKM
ueHTpoBe ¢ 6600 MOHYMEHTM OT HaLMOHANHO 3HaYeHWe 1 Hag 670 mysesn.
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EaHa Tpeta oT ectecTtBeHuTe M3BOpU B EBpona ca B PymMbHMA. Mma 117 mecTa
C MpU3HaTM TepaneBTUYHM XapakKTEPUCTMKM — BOAA, Kas, ras, M Ap. — KOMUTO ca B
OCHOBaTa Ha MHOro6poMHMTE CMa LeHTpoBe B CTpaHaTta. bpaHiwa Ha 6anHeoneye6HM
3aBejeHuA e NpefCcTaBeH OT XOTe/IM U KOMINJIEKCHW 3[paBHM 3aBe4eHUA 3a CneLmaiHu
FPUXKM, M3BECTHM B LIAN CBAT C JIEYEHMETO Ha Pas/IMyHM 6ONeCTH.

OT ceBep, TOYHO TaM, KbJleTo ilenTaTa Ha peka JyHas ,,cBbpLuBa” B [ypa Moptuten,
Ha tor npu Bama Beue, pyMbHCKOTO Kpanbpexue ce npocTtupa 245 KM ¢ pasHoo6paseH
nemsax: rnagku, NecbyMBM NIaKoBe M BUCOKM CKaslM HEMOCPEACTBEHO 10 MOPETO,
W FoJleMM TYPUCTMYECKU KYPOPTU M NpUCTaHMLIA.

PYMBHCKOTO Kpanbpexue e HaM-BaHUAT TYPUCTMUYECKM PatoH B CTpaHaTa, C
MOYTM NOJIOBMHATA OT KanauuTeTa 3a XOTE/ICKO HacTaHABaHe B CTpaHaTa M OKono 2/3
OT HaCTaHABAHETO B MEXAYHAPOAHMA TYPU3bM.

PasnonoxeHa Ha KpbCTOMbTA Ha HAKOJIKO TbProBCKM MapLupyTa, KoHcTaHua 3aema
3anajHoTo Kpakbpekue Ha YepHo Mope, Ha 185 mmam (298 KM) oT npoTok bocdopa.
JlpeBeH MEeTpOMno/IMC U Hai-ro/ISIMOTO MOPCKO MpUCTaHMLLe Ha PyMbHUA, McTopusaTa
Ha KoHcTaHua gatvMpa ot okono 2500 roguHu. [MbpBOHayasHO HapuyaHa Tommc,
NereHjata paskassa, 4e fI30H e CrnpsAn TaM C aproHaBTMTe C/lef, KaTo € HaMepui
31aTHOTO pyHO.

EAuH oT Hal-ronemuTe rpasose B PyMbHUA — KOHCTaHLA MO HACTOSALLEM € BaeH
KyNTYpEH M MKOHOMMYECKM LEHTBP, KOWTO CM CTpyBa Ja 6bje OrnosHaT 3apaju
apXe010rMyYHUTE CbKPOBMLLA M aTMocdepaTa Ha CTapyA rPaACKU LeHTbp. McTopryecku
NameTHUUM, APEeBHN PYWHU, paHg KasmMHo, My3en 1 marasmHu, M 611M30CTTa Ha rpaja
[0 MOPCKM KYpOpTM, IO NpaBW KJKOYOBa JeCTMHauMA 3a YepHOMOPCKMA TYPU3bM.
OTKpUTM pecTopaHTH, HOLWHM KNyboBe 1 KabapeTa npeasaraT rofisMo pasHoobpasue
oT 3abaBieHMA. MeCTHUTe aTpakumMu BKIOYBAT TPAAMLUMOHHM CeNiMLa, BMHAPHM,
ZpeBHM NnameTHUUM U [lenTaTa Ha p./lyHaB, KOATO e M Hal-3ana3eHata Jenta B EBpona.
Mamas e KypopT Ha PyMbBHCKOTO YePHOMOPCKO Kpalbpeue, KOMTO ce Hamupa Ha
CEBEpOM3TOK HenocpefcTBeHO csieq KOHCTaHUa M e cuMTaH 3a HaM-nonyispHus
KypopT B PymbHuMA. KypopTa e pasnosioxeH BbpXy MBMLA 3eMA Mexay YepHo mope M
e3epoto CloTrbon ¢ gbmkmHa 8 KM (5,0 Muan) m wupoumHa egsa 300 m (328 apaa).

¢ KuwuHnes — Mondosa

Peny6nvka MongoBa e Masnka cTpaHa, pasnosiodkeHa B toroustovHa EBpona,
rpaHuyela ¢ PyMbHMA Ha 3anag M € YKpaliHa Ha M3TOK. Makap M C Masika nJoly,
Peny6nvka MongoBa MMa OrpoMeH MOTEHLUMan Kato TypUCTMYEeCKa AeCTMHauMA, C
ronfAMo pasHoo6pasue OT TYPUCTUHECKM aTpPaKLMM, pas3nosioKeHM B HENOCPeACTBEHA
6/M30CT [0 HaM-rofieMuTe rpaZioBe M XOTENICKM LeHTpoBe. Hal-nonynspHuTe
TYPUCTUYECKM [eCTUHaLUMK ca BMHapHWUTE, rpaj KulMHeB, BEKOBHWUTE MaHacTMpw
M MUCTOPUYECKM OBEKTM, KOMTO Ca OCHOBEH TYpUCTMYECKM pecypC Ha nasapa Ha
HaLMOHaIHMA U MEXAYHaPOAEH TYPU3bBM.

MpuHOCHT Ha Typu3Ma B HauMOHan HaTa MKOHOMMKa Ha Penybnuka Mongosa
€ OTHOCMTENIHO HMUCBbK. EBTMHMTE 06EKTM 3a HacTaHABaHE M HUCKUTE MpUXOAW
OT Typu3bM nocTaBAT Peny6smMka MongoBa cpef cTpaHMTe CbC C€/labo pasBuTa
TYPUCTUYECKA MHAYCTPUA.

Peny6nnka MongoBa e mM3BecTHa C 6oratute CU TpaauuUMM B MPOM3BOACTBOTO Ha
BMHO, KaTO €/Ha OT HaW-roJieMuTe CTpaHM-BUHOMPOU3BOAUTENM B CBETA, MO/3BaLlA
ce C fobpa penyTtauma B MeXAyHapoAeH NJaH Mo OTHOLIEHME Ha KayeCTBOTO Ha
BMHaTa. BbB boKyca Ha Typu3ma 6e3CnopHO CTOM BMHApCKaTa MPOMMLLIEHOCT,
KOATO NpOM3BEXAa MPEeBb3XOAHM BMHA. KaTo cTpaHa Ha BMHOTO, MOJIZOBCKOTO
NnpaBUTE/ICTBO CTapTMpa HalMOoHa/IHa Nporpama ,,BuHeH nbT Ha Peny6ivka Mongosa”
nosg cdopmarta Ha TYpUCTMYECKM MapLipyT. MaplipyTbT M03BOJIABa Ha TypUCTUTE Aa




noceTAT NOA3EMHM BUHAPCKWU M36M U rpaZloBe, CbOPBbKEHMA 32 MbPBUYHA 06paboTKa
Ha BMHO, CbXpaHeHWe Ha BMHO M Ap. B Peny6nvka Mongosa uma 142 BuHapHM, 23
OT KOMTO C MOCETUTE/ICKM LIEHTPOBE CbC CBHOTBETHWM CHOPBXKEHMA 3a MocpeliaHe
Ha roctu. Ham-ussecTtHuTe oT TAX BKaouysaT Cricova, Purcari, Ciumai, Romanesti,
Cojusna, Milestii Mici u gpyru.

KuwuHes, cTtonmuata Ha Peny6ivka MongoBa, rnaBeH MHAYCTPUaneH U KyATypeH
LeHTbp, CMJIHO AOMMHMPA Ha TYPMUCTMYECKMA Masap B CTpaHaTta, ¢ Hag 100 obeKTa
OoT 06wWo 247. BpoAT Ha TypUCTMYECKUTE O0OEKTU ce e nosuwmn c 67,7 % npes
nocneiHUTe roAMHM, JOKaTo 6poAT Ha XoTenuTe e 3,9 MbTM NOo-BMCOK OT OCTaHa/ImuTe
pervonn Ha Peny6nunka MongoBa. B usBecTHWTe pernoHu Ha Penybnvka Mongosa,
ocBeH KulwmHeB, Mma 127 obeKTa 3a HacTaHABaHe, KOWUTO npeacTaBasBat 51,4 %
OT 06LWMA KanaumTeT 3a HacTaHABaHe B cTpaHaTa. Cblyo Taka, npe3 nocnegHute 8
roAvHU, 6POAT Ha HaCTaHEHWUTE /ILA B APYrM, pas/iMuHM oT KMIWMHEB paioHM, ca ce
yBennunn ¢ 49,4 %.

5.2.2 OcHosHU meHdeHUuu u npobsiemu 8 YepHOMOPCKUA peauoH

¢ Typusbm U 3e/1eHa UKOHOMUKQG

M3roTBeHa CbBMECTHO CbC CBeTOBHaTa opraHuMsaumuAa no TYypM3bM KbM OOH,
[naBata nocseTeHa Ha Typu3ma oT Jokjiaga 3a 3e/eHaTa MKOHOMMKA COYM, 4e
yBe/IM4eHNTE UHBECTUUMUN B ,,eKOﬂOI’MBMpaHeTO“ Ha Typu3mMa npe3 cinejBaliute
AeceTnneTma e CTMMyampa OTKpMBAHETO Ha pa6OTHl/I MecTa, 0CO6EeHO B No-6eaHuTe
06GLMHM, C MOBMLLEHA MECTHA 3aeTOCT M obe3nevyaBaHe M MOJIOKUTEsIEH edJEKT Ha
pa3npoCcTpaHeHUe B Apyru 061aCTM Ha MKOHOMMKaTa. [peKMAT MKOHOMMYECKHU
NpHUHOC Ha Typu3Ma B Me€CTHaTa MKOHOMMKa CbLUO Lie Ce 3aBULLIK, KaTo Ce yBeJINYU
MaKCMMaJIHO pa3Mepa Ha TYpPUCTUYECKOTO n0Tpe6neHl4e. Ha nocnegHo MmAcTo,
MKOHOMUKaTa Ha 3e€eN1e€HUNA TYPU3DBM ou ocurypuia 3HayYMTeIHM MoJisn 3a OKOJIHaTa
cpeda, BKJIYMTENIHO HaMa/1eHHNE B I'IOTpe6HEHI/IETO Ha BOJa, €/IEKTPOEHEPIrnA U CO2
EMUCHN.

4 Ycmolyus mypussm

e HamansBaHe Ha CE30HHMA XapaKTep Ha TbpceHeTo: B YepHoMopckus
PErv1oH, KOHLEeHTpaumsaTa Ha TYpUCTUYECKM MbTYBaHMS B ONpefeneHu
nepuoay OT rojvHaTa OKasBa CbLIECTBEHO BJ/IMSHUE  BbPXY
YCTOMYMBOCTTAa Ha cekTopa. Ce30HHOCTTa Ha TbPCEHETO MpaBu
edeKTMBHOTO NJIaHMpaHe M YNpaBJeHWME Ha TYPUCTMYECKM O6EKTM
MHOrO TPYZIHO 3a CTpaHuTe-NapTHbOpH. Heo6X0AMMM ca KOOpAMHUPAHM
JENCTBMA Ha BCMYKM paBHMLWA C Len CbbUpaHe Ha TYpUCTUYECKUTE
JeCTMHAUMM M 6M3HECHM, KOETO LUEe OKae Bb3AEWCTBME BBPXY
TbPCEHETO W NpeAniaraHeTo.

e CnpaBsHe C edeKTa Ha CBbpP3aHUA C Typusma TpaHcnopt: CmsATa ce,
ye TYPUCTMYECKMUAT TPaHCMOPT (HauMoHaNeH M 3aArpaHMyeH) KbMm
MomeHTa oTroBapsa 3a 8% or CO,-ekBuBaneHTHuUTe emucmun B EC
[15]. Bb3aywHuMAT TpaHcnopT e oTrosopeH 3a 50 % ot CO, emmcuure,
CBbp3aHM C HaLUMOHaNEH U 3aJrpaHnyeH Typusbm B EBpona KaTto usso.
CBbp3aHMTEe C MPEBO3HW CpejcTBa €MMCMM CbLO Ca MHOMO BaXKHM
(otroBopHu 3a 41 % ot CO,-eKBMBANIEHTHUTE EMUCUM OT TYPUCTHHECKM
NbTyBaHWA B paMKuTe Ha EC).
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e MNogobpsiBaHe Ha KayecTBOTO Ha paboTHMTE MecTa B Typu3ma:
TYpPUCTUYECKMAT CEKTOp B CTpaHMTe-NMapTHbOPM Mpejnara MHOro
Bb3MOXHOCTM 3a paboTa 3a Xopa OT BCUUYKM Bb3PacTi U KBaIMdUKaLms.
Hsikon TypucTMUECKM NoAceKTopU, obade, npeanarat He61aronpuaTHU
paGoTHM YyCNOBUSA (ABJArO MM  HEHOPMMPaHO paboTHO BpeMe,
HEMoCcTosHHa MJ/IM Ce30HHa paboTa MM paboTa Ha HembJieH paboTeH
[eH, NoJ, CpeHUTE HMBA Ha COLMAsIHO OCUTypsiIBaHe) .

e HamansBaHe Ha M3MO/I3BAHETO Ha PECYpCM M TeHepupaHeTo Ha
otnagbun: TypuM3MbT MOXKe Ja 6bAe 3HAuMTENleH M Ha MOMEHTH
pasToOuMTEsIEH NOTPEBUTEN Ha NPUPOAHM pecypcu. MoTpebaeHMeTo Ha
BOJa € OCHOBEH NMPo6JieM 3a YCTOMYMBOCTTA Ha Typu3Ma.

e 3anasBaHe M MpuAaBaHE Ha CTOMHOCT Ha MPUMPOAHOTO WM KYNTYPHO
HacneacTBO: Bpb3kata mexay TypvM3ma M NPUPOAHOTO M KYNTYPHO
Hac/neACTBO Ha pernoHa € OT 0COBEeHO BaXKHO 3HayeHue. EauH ot
K/IO4YOBMTE MpO6SEMU € CBPBbXMOTPEO6SIEHMETO OT MNoceTUTeNn B
pes3ynTaT Ha crneuudUUHU MHTPY3UBHU AEMHOCTMU.

C npnMemaHeTo Ha yCTOﬁHMB TYPUCTUYHECKN NoAaxoa, TYPUCTUHECKUAT 6paHLIJ e
6bae u3BeAeH A0 BoAella No3MuUMA 3a MOBMLLABAHE Ha HMBATA Ha 3aeTOCT U pernoHaaHo
pa3suTHe. Hakou ot AEI‘/‘ICTBMHTa 3a NOCTUIraHe Ha yCTOﬁHMB TYpUCTHUHECKU nNogxo  ca:

e JlonpuHacsHe 3a Le/Ta Ha YCTOMYMBO pPasBMTME Ype3 NMpemaxBaHe Ha
MEXypermoHaHUTE pas/iMima B HUBOTO Ha pasBUTHE.

e MognomMaraHe  yBE/IMYEHMETO HA  KOHKYPEHTOCMOCOBHOCTTa  Ha
TYPUCTUYECKMA CEKTOP YPEe3 Cb3JaBaHe Ha PErMoHa/IHU TYPUCTUHECKM
MapKM BMECTO Zla Ce pasymTa Ha Mno-eBTMHMU NMPOAYKTU.

e MogKpensHe pasBUMTMETO HA TypuM3Ma C YCTOMYMBM E€KONOTMYHM
MOJIMTUKM.

e 3acusBaHe Ha MeXAYHApOoAHOTO CbTPyAHNYECTBO.

e PasBuTHe Ha Typu3Ma B paMKUTE Ha MyﬂTMbeHKLLMOHafIEH noaxona, cC
CbOKyC BbpXy AeCTUHaUMUTE.

e MonynspusnpaHe Ha Typuama M MOBMILABAaHE Ha OCBELOMEHOCTTAa B
NyGJIMYHM, YACTHU M HEMPaBMUTEJNICTBEHM OpraHuM3auumM, 0CO6eHO B
06/1aCTTa Ha eKOTYpU3Ma M CEJICKMA TYPU3BM.

e OcurypsiBaHe Ha MHTErpauMsa Ha Pas/iMyHU  TUMOBE TYpPU3bBM,
cneumduyHM 3a JaA€H PErMOH MM MACTO, KaTo MO TO3M HauuH ce
Cb3faBaT TYPUCTMYECKM MeECTa C aKLUEHT BbpXy a/TepHaTUBHMA
TYpM3bM (34paBeH, TepmasieH, rosid, 3MMHM CMOPTOBE, EKCKYP3WM
cpeA npuMpoAata M Ap.), C Bb3MOXHOCT 3a ro/iAsM 06XBaT TYPUCTUHECKM
CbOPbKEHMSA, 3a€4HO C YCNYrM KaTo 34paBeonasBaHe, 06pa3oBaHue U
Ap.

e M3nonsBaHe Ha TypM3ma KaTo edheKTUBEH MHCTPYMEHT 3a HaCcbpyaBaHe
Ha COLMAIHOTO M MKOHOMMYECKOTO PasBMTUE HA M30CTAHANIUTE PETMOHM
W rpynu B HEPABHOCTOMHO MOJIOXKEHME.

¢ npOMFlHCl B8 npeanoqumaHu,qma u oyaksaHuama

MpeopueHTMpaHETO OT ,,MKOHOMMKA Ha ycayrute” KbM ,,MKOHOMMKA Ha
npexuBsABaHMATa” nogyepTaBa TYPUCTMYECKMU aTpaKUMM, aHMMaUMsA M OCUrypsiBaHe




Ha HaUMOHa/IHM TYPUCTMYECKU XapaKTEPUCTMKM. AKLEHTBT Ce rMocTaBA BbPXY
ABTEHTUYHOTO, TUMMYHO HALMOHA/IHO HaYyaslo No CHabauTeIHaTa Bepura B Typu3ma.

OcBeH TOBa, Lie MMa BCe MoBeYe OHMaMH M MOBUJIHM pe3epBaLMu U NpoyYBaHUs.
BposT Ha nbTyBawMTe, KOMTO MpaBsAT MpPOYyYBaHMS M pe3epBalMM OHMAMH ce
yBesmyaBa. B cBeToBeH Mawab, Hag 114 MAIH AylM ca HamnpaBW/IM  OHJIAMH
npoy4BaHua npe3 2011 r., a 94 MAH ca HanpaBuAu M pesepBauun. Bonpeku ye 50
Ha CTO OT TYpPUCTMYECKUTE pe3epBauLMM Ce NPaBAT MO MHTEPHET, TYPUCTMYECKMA
OHJIAMH Ma3ap MoKa3Ba CKPOMEH pacTex M cTabunmsaumsa. Bce noBeuye u noseue
TYPUCTH LLie Ce 06pbLUAT KbM MOGM/IHUTE CM YCTPOMCTBA HE Camo 3a Npoy4yBaHe Ha
Bb3MOXHOCTUTE 3a MbTyBaHE M HacTaHABaHE, HO M 3a pesepBauua U 0b6ABABaHe Ha
CBOMTE MpeAnoyMTaHMa AMPEKTHO Ha xoTena. OcseH ToBa, ['yrba npeasmxaa, ye Ao
Kpas Ha 2013 r. MOGW/IHMTE YCTPOMCTBA Lie HAAMMHAT KOMMIOTPUTE KaTo Hal-4ecTo
M3N0A3BaHO CPeACTBO 3a JOCTbN A0 MHTepHeT. [pu TakuBa TEMNOBE Ha M3MoJi3BaHe
Ha cMapTOHM U TabnieTn OT TypUCTUTE, € BaXXHO 3a XOTe/nepuTe Aa ONTMMM3MpaT
CBOMTE yebcalToBe, Taka Ye Ja ca AOCTbMHU 33 MOGM/IHW YCTPOMCTBA.

B gonbsiHeHWe, coumanHUTe MeauM e NpoAab/ikasaT Aa 6bJaT M3Mos3BaHM OT
nbTyBawmTe. Oyaksa ce fo 2016 r. nonoBMHaTa TYPUCTUYECKA MHAYCTPMA Aa M3M0/13Ba
couManHMTe MeAMM KaTo HauMH 3a reHepupaHe Ha Mpuxoau U pesepsaunu. OcBeH
TOBa, COLUMaIHMTE MEMM Lie Ce NPeBbPHAT B KJ/IIOYOB KOMMOHEHT Ha a/jroputmuTe
Ha cTpaHuumTe 3a TbpceHe (SERP). MMocToBeTe BbB (helcOyK Beye ca BK/OYEHW B
Tbpcayka Bing, a Google+ cb3gase mecTHa MHTerpauma B Tbpcayka l'yroa. Xotenmre
He morart Ja Cv M03BO/IAT NoBeYye ja ce 6aBAT C 406aBAHETO Ha COLMAIHM MEAMM KBM
CBOfl MApKETMHIoB MMKC. Cera ToBa e Heob6xoAMMma YacT oT hakTopuTe 3a NpPMUBIMYAHE
Ha ycnex.

5.2.3 SWOT-aHanu3 Ha cekmopa

¢ CunHu cmpaHu

e [eorpadpcka 6/M30CT A0 OCHOBHM TYPUCTMYECKM Nasapu (CTpaHu-
yneHku Ha EC u Pycus)

e JloCTBMHM LiEHM 3@ BCUYKM JOXOAHM Fpynu
o CM/IHU M JMHAMWMYHM TYpOMepaTopy C OMUT B YNPAB/IEHUETO HA KPU3n

e Hanmuue Ha oT/IMUHO Kpanbpexkme, LWMpoKa raMa NPUMPOAHU aTpakLmK,
YHUKaIHM MCTOPUYECKM U aPXEOJIOTMYHM 06EKTH M NMOAXOAALL KIMMAT B
CTpaHWUTe-NapTHbOPH

e /lo6pe obyyeHa paboTHa cmMna

e CuHa NoAKpena OT NpaBMTE/ICTBOTO 3a BCMYKM BUOBE TYPUCTUYECKM
JEeMHOCTU, roNAM Mallab Ha TbProBCKO pasBUTME, JIETMILA, MbTHA U
ene3onbTHa MHGPACTPYKTypa, JIECEH AOCTbM [0 MECTOMOJIOKEHMS
M 3aliMTEHM paroHM 3a 6e30MacHM TYPUCTMUYECKM MOYMBKU, M
KOHKYPEHTHM LIEHM 32 BCAKO MECTONMOJIOKEHME U AEMHOCT, KOETO BOAM
J10 yBe/IMYeHUe B TypMCTUYECKaTa AeMHOCT

e BpyTHUAT BbTpeleH NPOAYKT Ha r/aBa OT Hace/eHMeTo Ce O4YaKBa Aa
ce yBenumM npes ceaBalumre rouHu B CTPaHUTE-NapTHbOPU, KOETO OT
CBOS CTPaHa LWe AoBeje A0 NOBMULIEHME Ha NOTpe6eHHeTo.

e MHoroo6pasue Ha NMpUpPOAHM M aHTPOMOreHHU Pecypcu 3a YCTOMYMBO
pa3BUTME Ha BCMYKMU BUAOBE M HOPMU Ha TYPU3bM, KaKTO TPaJMLMOHHU
(MOPCKM M NNAHMHCKM (CKKU) TypM3bMm), Taka M crneunanmsnpaHu-
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pa3BneKatenHu (6anHotepanusa, CIMA un yenHec), KyNTypeH, CEJICKM,
€KO-, JIOBEH, JEeN0BMU, MPUK/OYEHCKM M Ap.; KOUTO Morat jga ce
pa3BMBaT KaKTO CAMOCTOATENHO, TaKa U Ype3 e(DeKTMBHO KOMOMHMPaHe
NOMEXIY MM.

4 Cnabu cmpaHu

e Jlunca Ha OopraHmM3npaHn NpoMoOLMOHaTHU ,CLEIZHOCTM B pernoHa.
e Jlunca Ha AcHO pa3no3HaBaeM UMUAXK Ha qepHOMOpCKMﬂ pernoH Kato
Typuctnyecka geCthHaumA

e CpejHuTE LiEeHM Ca NO-HUCKM B CPaBHEHWUE CbC CbCeAHMTE CTPaHM M MMa
KOHKYPEHUMSA C TBBPAM LIEHU Cpes, MHOrOTO KOHKYPEHTM Ha nasapa.

e YBe/MyeHue Ha BXOAHMTE pa3xoam

o Hannume Ha 3HauMTenHa vact “cmMBa” MKOHOMMKA; HeperncTpyvpaHm

CAe/IKM M JaHBYHO U36ArBaHe Cpej No-MasikMTe, No-J10LW0 OpraHM3npaHi
6GU3HeCH B CeKTopa.

® /IKOHOMMYECKM TMpOMEH/IMBATa Cpeaa, 3acerHara oT rjobanHata
MKOHOMMYECKA KpM3a, MOXKe Ja Nonpeyu Ha NoTpebaeHneTo.

e [onAM 6poit ceMerHW CpefHW NpeanpuATUS B PECTOPaHTbOPCKMS U
XOTEJICKUA BU3HEC U INMNCA HA MHCTUTYLMOHAIM3ALMA

° HEAO6PO nNaHMpaHe Ha  M3N0JI3BaHETO Ha  TEepUTOpMATa B
TYypUCTUHECKUTE pal:lOHM (t.e. CBpbX3acTpoABaHe, CTPOMUTEJIHU
AeﬁHOCTM, npoAabJ/ixaBalin 1 cnej Hav4as10TO Ha TYPUCTUYHECKUNA CE30H

v ap.)
e /lunca Ha aJeKBaTHO YCTPOMCTBO Ha TepuTopuATa M perynauma B
TYPUCTUYECKMTE ParoHM

4 Bb3moxxkHocmu

° Herlpel-('bCHaTO I'IOAO6PEHMG Ha 6M3HecC K/MMaTa B pernoHa
e PasBuTHe Ha cneuymannsnpadHm BnMaose Typusbm

e MogobpeHue Ha KBasMdMKaUMATA M YMEHMATA Ha TYPUCTMYECKMS
nepcoHan; Hanmnume Ha Miaga M MoxKela paboTHa cuia

o Mp1B/MYAHE HA YYKAM UHBECTULMM B TYpU3MA

e lpeosonsBaHe Ha PernoHaHM pas/Mums 1 pa3BUBaHE Ha TYPU3bM MO
usnata TepUTOpMUATA Ha permoHa

o Moz06peHHme Ha IOFMCTUYHMTE YCYTU M MHKEHEPHaTa MHPACTPYKTypa.

e oBu1LWwaBaHe Ha ePEKTUBHOCTTA HA MAPKETMHIOBM M MPOMOLIMOHA/IHM
nporpamu M AENHOCTU 3a YCTAHOBABAHE HA MMMIX HA pPervoHa Kato

AeCThHaumA 3a MHOFOO6pa3Hl/I CbOpMM Ha BMCOKOKa4eCTBEH, yCTOﬁHMB
TYPU3SDM.

e Cb3jaBaHe Ha TpaHCrpaHMYHO CbTPYAHUYECTBO U TpaHcdep Ha 4o6pu
NPaKTMKU M MHOBATUBHU TeXHosorum ot EC.

e Heonon3oTBOpeH MOTEHUMAn He Camo B MOPCKMS TYpM3bM, HO M B
peavua Apyry BMAOBE TYPU3bM, BK/OYMTENHO 34PaBEH M TepMasieH
TYpU3bM, 3MMHM CMOPTOBE, O/, AXTUHE U Ap.




¢ 3annaxu

o KOHKYpPEHTM B AMLETO Ha HUCKOTapudHM JecTuHaumu Kato Eruner,
XbpBartus.

e /lunca Ha CbBMECTHO MPOMOTMPAHE M MAPKETUHI OT 3aMHTEPECOBaHM
CTPaHu B Typu3ma.

o BepoATHOCT OT Bb3HMKBaHE Ha BOEHHA CUTYyaumsa B CbCeAHMN Ha perMoHa
CTpaHu (Hanp. B Cupusa)

° BepOFlTHOCT 3a peuecmnn 1 KpU3nCHU ABNEHUA.
o HeasekBaTHO M3M0/13BaHe Ha NPpUPOAHNTE M aHTPONOreHHN pecypcun
e BrowaBaHe Ha napaMeTpuTe Ha OKOJIHaTa cpeJa.

e HecnasBaHe Ha MpUMHUMMMTE 3@ YCTOMYMBO PasBUTHE- 6€30TFOBOPHO
M3rnosi3BaHe Ha NPMPOAHU PeCypcH, 3aMbpCsBaHE Ha OKOJIHATa cpeja
BbB BaKaHLMOHHM KOMIMIEKCU M KYpOpTH

e HeraTueHo Bb3gencTeBre OT (DOPCMaXKOPHU 0BCTOATENCTBA, MPUPOAHM
6e4CTBMSA, 3apa3u U TEPOPUCTUYHM aTaKM.

e 3aabnbo4yaBaHe Ha NPpOMEHNTE B KIMMaTa U rno6anHo 3atonasHe

5.2.4 OcHoBHU KOHCmMamayuu no OMmMHoWweHUe Ha UHOYCMPUAJIHA
cumbuosa

TYPUCTUYECKMAT CEKTOP € €AIMH OT BOAELLMTE CEKTOPM B pErMoHaiHaTa MKOHOMMKa.
CTpaHuTe-NnapTHLOPM Ca BaXHW LIEHTPOBE 3a HaLMOHA/IEH M MEXAYHAPOAEH TYPU3bM.

Makap, 4e HAMa OTKpMUT TakbB Npumep 3a MHAycTpuasiHa cumbMo3a No Bpeme Ha
MHTepBIOoTaTa; OT OTrOBOPUTE HAa MHTEPBIOMPAHWUTE CTPaHM MOXKe Aia Ce HanpaBu U3BO,
ye TaKMBa CMMBUMO3HM AEMCTBUA LE OCUTYPAT J06PM Bb3MOXKHOCTM B YepHOMOPCKMSA
PEervoH 3a TYpUCTUYECKMA CEKTOP.

TYPUCTUYECKUMAT CEKTOP Ce pasr/iexia Kato e4MH OT Hal-OTBOPEHWUTE CEKTOpM
KbM Bb3MOMHM CMMBUOTMYHM AEMHOCTM, KAaKTO M KbM BCAKAKbB TUM TbProBCKM
MPEXU MeXAY CTpaHUTe-NapTHbOPU. B AEMCTBMTENIHOCT, OCHOBHUAT (DOKYC Ha Te3u
YYaCTHWUM € NoZJo6PSBAHETO HA TEXHUTE THProBCKM JEMHOCTM, MOBMLLIABALLM GPOAT
Ha BXOAALLM M U3XOAALM TYPUCTU B TE3M CTPAHM.

OCHOBHOTO OYaKBaHe Ha CTpaHUTE B TYPUCTUYECKUS CEKTOP, CBBP3aHO C y4yacTue
B CMMOMOTMYHA MpeXa, € Ha MbPBO MACTOTO Cb3AaBaHETO Ha JOBEpUE M 3acu/iBaHe
Ha 6M3HeC JeMHOCTTa B pervnoHa.

OCHOBHWTE AEMHOCTM/CEepPU HA CHTPYAHMYECTBO MEXKY KOMNAHMUTE OT CEKTOpA
ca:

e OBMEH Ha CTOKM/yCnyrm

e YyacTe B O06WM MHMUMATMBM 32 MKOHOMMYECKO NapTHbOPCTBO M
TpchdJep Ha TeéXHOJI0r’Mn U MHoBauUuun

e CbTpyAHMYECTBO Ype3 “cnofensHe Ha oblia MHdpacTpykTypa”

5.2.5 MonoxumenHu HAamepeHUA U Bb3MOXHOCMU 3a UHOYCMPUAJIHA
cumbuosa

° LleHl/ITe Ca pa3yMHU 3a TypUCTUYHECKN NBTYBAHUA B permoHa.

® BMCOKOKayecTBeHM XOoTe/M Ha YepHOMOPCKOTO Kpanbpexue B
CTpaHMTe-NapTHbOpPKU oO6elLlaBaT Bb3MOXKHOCTM 3a pasluMpsBaHe Ha




TypUCTUHECKUTE AEIZHOCTM, M no-cneunasiHo 3a Xa3apTHM U JIeTHU
BaKaHUMHA.

o [Ipy MOBMLWABAHE HA Pa3sHOO6PA3METO HA TYPUCTMYECKMUTE AEMHOCTH,
B3aMMHATa M3roga 3a TYpPCKMTE, OBbArapckMTe, PYMbHCKUTE W
MOJIZJOBCKMTE CTPAHM Lie 6bje BUCOKA

e Hanmume Ha TypMCTMYECKM aTpaKkumu OT HALUMOHA/IHO M PErMoHasHO
3Ha4yeHue

o CKJIOHHOCT M rOTOBHOCT Ha KOMMaHUUTE KbM Cb3JaBaHe Ha NapTHbOPCTBa
npn B3aMMHOM3rogHM ycnosma

e fCHM CTpaTerM4eCKmM Bb3MOXKHOCTM 3a MNpaBMUTE/ICTBATa 3a Cb3[aBaHe
Ha NapTHbOPCTBa B TYPUCTUYECKMA CEKTOP

5.2.6 HecamusHu om3usu u OCHOBHU 6apuepu 3a UHOYCMPUAJIHA
cumbuosa

e Jluncata Ha JoBepuve MO OTHOLEHME Ha pasfallaHusaTa € BaxKeH
BBMPOC 3a KOMMaHMMUTE, OCbLUECTBABALLM 6M3HEC B permoHa. onsma
YacT OT KOMMNaHWMTE pPaboTAT C eAHa MM fBe UPMU B NPOAbIIKEHME
Ha roauHU. MHoro mMpMM, KOMTO TbPCAT HOBO BM3HEC CTPYAHMYECTBO
ce 0TKa3BaT Nnopaam JIoWMs ONMT, KOMTO MMAT C AEMCTBALUM B CEKTOpa
KOMMNaHWM W 3apagy MHOXKeCTBOTO anmpasu nopaau npobaemu c
pa3nnawaHusaTa pUpmu.

e MapbT Ha neyan6ata 3a TYpUCTUTE, MABALUM OT CTPAHWU-MAPTHBOPU, €
MHOIO OrpaHMYeH.

° I'Ipe,q TYPCKMTE TpaxXgaHnM BcCe ouwe CToM BU30BUA I'Ip06fIEM npu
NbTyBaHe B OCTaHa/IMTE CTPaHM-NAPTHbOPMU.

® 3aKOHOBM, aIMMHUCTPATUBHU 6GApMEPU M HEBB3MOKHOCT 3a Cb3/aBaHe
Ha 6a3a AaHHM

e /IKOHOMMYeCKaTa Kpu3a € 3acerHasa MHoro ovpmMu B TO3M CEKTOP WU
TpAGBa Aa ce UMmaT nNpeasus AMHAMUYHUTE KOJIE6aHUA B LEHUTE.

5.3 EHepreTuKa

EHepruiHMAT CEKTop e OT CTpaTerMyecko 3Ha4yeHue 3a MoCTUraHe Ha YCTOMYMBO
pa3BUTHE Ha CTPaHWUTE. 3aBUCMMOCTTa OT M3YepnBaLLMTe Ce 3anacK oT POoCMJIHU FopMBa
BEPOATHO LUEe NPOAB/IKM M B 6bJelLe, AOKATO CBETOBHMUTE HYXKAM OT €/1eKTpoeHeprus
OTCKOpO CnieBaT TEHAEHUMA KbM YBEJIMYEHWE, a pa3paboTKMTe B 06/1acTTa Ha HOBM
€HEepruiHU TEXHO/IOMMM Janey He ca B FOTOBHOCT 3a MOCpellaHe Ha YBeIMYEeHOTO
TbpCceHe, MopagW Npo6/JeMM KaTo MNOBULIEHWTE LEHW Ha €e/IeKTPOEHepruaATa;
rn106a7HOTO 3aTOMJIAHE U KIMMAaTUYHMUTE MPOMEHHM.

HenpekbcHaTOTO HapacTBaHe Ha HyXXAMTe OT NPUPOLHM PpeCypCU U eNIeKTPOeHeprua
e B CNeACTBME Ha YBE/IMYEHMETO Ha HaceneHMeTo, MHAyCTpuManmMsaumaTa M
ypbaHu3aumaATa B LUAa CBAT, U NMOBULLIEHWUTE THProBCKM Bb3MOXKHOCTM B pe3ynTaT oT
rnobanusaumata. lNpeaBukaaHmAaTa Ha MexAyHapoAHata areHuma Nno eHepreTuka
(MAE) ca, ye aKo HacToAwWwaTa TeHAEHUMA Ha eHepruiHUTE NOJIMTMKM M NpedepeHuLmm
3a eHeprMiHoO CHabasBaHe MPOAb/IKAT, CBETOBHMTE HYXKAU OT €/IEKTPOEHeprus e
ce ysenuyat c 47,5 % mexay 2009 r. 1 2035 r. ToBa We foBeje A0 yBe/MYEeHME U
Ha OCHOBHOTO MOTpebJieHMe Ha eNIeKTPOeHeprusa, KoeTo LWe JoCTUrHe 18 mipa ToHa




ekBuBaneHTeH netpon (TEP) npe3 2035r. B cpaBHeHMe ¢ 12,2 mnpa npe3 2009 r. Tosa
03Ha4aBa CpefiHO FOAMLLIHO yBeM4YeHue oT 1,8 % B TbpPCEHETO Ha EHEPrUMHM PECYpPCH.

Crnopea HauuoHanHata KnacMdMKauuMs Ha MKOHOMMYECKMTE  AEeMHOCTM,
€HEPrUMHUAT CEKTOP € pasfesieH Ha C/lefHUTE NOACEKTOPU:

e Mpon3BOACTBO, NPEHOC U pasnpeeNieHUe Ha eNeKTPUYeCKa eHeprima

—BEM (BATBpHa eHeprua, XxXuApoeHeprua, C/lbHYEBA €eHeprus,
6uoropmea, reotepmasHa eHeprus)
— KoHBeHuMoHanHa eHeprus (HedT, Bbramwa, aapeHa eHeprusa)

e [Ipo13BOACTBO Ha ras; pasnpefesieHuMe Ha ra3006pa3H|4 ropuBa no
rasopasnpegemTeIHUTE Mpexu

e MapHo 1 KIMMATUYHO CHabasBaHe

5.3.1 O6wa uHgopmayus 3a cekmopa 8 cmpaHume-napmHbLoOpuU

¢ bvnzapus

EHepruiHuAaT cektop B bbarapus e cneumduyHa crpaTermyecka MHAYCTpUSA,
NMOCTOAHHO KOHTPOJIMpPaHa OT AbprKaBaTta. B pesynrtar oT ToBa, CEKTOPBT € NOJIMTUHECKH
3aBUCMM W MPUOPUTETUTE Ca MOBJIMAHM OT FNoGanHM aKTopu, KOeTo BoAM A0
MHOMO0 AMHAMMYHO pa3BuTME. PerMoHasHOTO CbCTOAHME U pa3BUTME Ha CEKTopa
Cce KOHTpo/Mpa MpAKO OT HauuoHasiHaTa cTpaTerns. B pervoHa uma ABe rosemu
enekTpoueHtpann — TN ,,BapHa” u TMM ,,Mapuua M3TOK”, HO MMa M NoAxXoAALLM
ycnosua 3a BEM cbopbkeHMAa M PerMoHbT CAYXKM KaTo BXOZ 3a TbpCeHMTEe ropusa
(ras, Bbravua, HedrT).

3aBMCMMOCTTa Ha CTpaHaTa OT BHOC Ha eHeprus 1 pecypcu (eHepruiHa 3aBUCMMOCT)
€ eMH OT CTaHJApPTHUTE MHAMKATOPMU 3a eHepruifHa curypHocT. Onpeaens ce Kato
CbOTHOLLEHME HAa HETHWMA BHOC Ha eHeprusi U bpyTHOTO BbTPELWHO NoTpebsieHne Ha
eHeprua. bbarapus ocurypssa Hag 65 % oT 6pyTHOTO cM NnoTpebaeHue Ypes BHOC.

3aBMCMMOCTTa OT BHOC Ha NPMPOAEH Fa3 M CypoB HedT e MpaKTMYECKU NbJiHA
M MMa TPaaUUMOHHO eAHOCTpaHHa HAaco4YeHOCT KbM Pyckata ®epepaumsa. OT gpyra
CcTpaHa, obaye, CTEMEHTA Ha HaB/IM3aHE Ha NPUPOAHMSA Fa3 KaTo pecypc 3a OTNoJIeHHe
(KoMTO TMN noTpebaeHue e Hal-YyBCTBUTENIEH KbM NPEKbCBAHE Ha AOCTaBKMTE) €
camo 25 %. To3u aan ce dopmupa OT nNpomsBexgaHata OT NPUPOAEH ra3 TOMIMHHA
€Heprma M nNpsSKOTO M3rapAHe Ha MpUPOAEH ra3 3a oTonjeHue. PasBMTMETO Ha
rasopasnpefesiMTeNHUTE MPEXM LLIE YBENMYM AeNbT Ha NPUPOAHUSA ras 3a OTOM/IEHME
M CbOTBETHO LLE NPeANnoCTaBU NO-BUCOKA Hbaella 3aBUCMMOCT OT Hero.

JIUrHUTHKUTE BBIMLLA B 6aceMHa ,,Mapuua u3Tok” (90 % OT MECTHUA BbrNefo6UB)
ce oueHsasat Ha 1200 M/IH TOHa (JOKasaHM 3amnacu) U NpU CerawHoTo NPOM3BO/ACTBO,
KOeTo HaaxBbpasa 20 MIH TOHA FOAMLUHO C TEHAEHUMA Ja cTaHe oKoso 30 M/IH TOHa,
6uxa Moram da ctmrHat 3a 50 — 55 roguHu. TexHosormaTa Ha TAXHOTO M3MOoN3BaHe,
obaye, € ocTapsna MU UMMa HUCKa edeKTMBHOCT — okono 30 %. O6HOBABaHETO Ha
LeHTpasMTe M U3rpaxaaHeTo Ha HOBM e NOBMLLM TO3MU KoedUuUMeHT Ao U Haa 40 %.
MecTHUAT Bbrnegobus ce Aonb/Ba M OT NPOM3BOACTBOTO Ha KadsBM Bbramuwa (¢ 10,4
NMPOLIEHTOB AAJ1 OT 06LMA MECTEH A06MB) M HA YepHU Bbramwa (c asan ot 0,1 %).

Bb306HOBAEMUTE EHEPrMMHM M3TOYHMLM CE OLEHSBAaT Ha OKO/0 6 MJIH THe
roAMLLHO, KOETO, NPU CErallHOTO EHEPr1iMHO NoTpe6ieHMe e okoo 15 %. Pa3BuBaLLOTO
Ce NpoM3BOACTBO Ha TEYHM BMOropMBa LLE MOBULLM YYBCTBMTE/IHO Ta3M OLEHKA.
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Ko/sMuecTBOTO M NOTEHUMANbT Ha ypaHOBWUTE pyAau MMaT Camo MPUBAM3UTENHU
OLEHKM, a JOGMBBT MM Gelue NpeKkpaTeH MU pyAHULMTE 3aTBOPEHW 3apajy BUCOKUTE
pa3xofy, HECHBbPLIEHUTE TEXHOJOTUM W PajMOaKTMBHM 3ambpcsaBaHus. [pu
M3MEHEHUTE YC/IOBMS Ha MOBMLUABALUM Ce LEHM HA TEYHUTE rOpMUBa, ypaHbT MOXe Aa
Ce OKaxke CepMOo3eH MNoTeHuMan, KOMTo Aa 6bAe M3Mo/3BaH.

3anexuTe Ha NPUPOAEH ra3 ca CKPOMHM, HO NpeACTaB/IsBaT MHTEPEC KaTo MECTEH
M3TOYHMK, KOMTO A0 M3BECTHa CTEMEH OrpaHMyYyaBa HapacTBaHETO Ha LEHWTE Ha
BHOCHMS MPUPOJEH ras.

KaTo usn10, MbpBUYHMAT eHeprueH 6anaHc Ha cTpaHaTa e jo6pe CTPYKTypupaH oT
rnefiHa ToYKa Ha pa3Hoo6pasve M MECTOHAXOXAEHWE Ha M3M0JI3BaHUTE eHepruiHu
pecypcu. ToBa CbLUECTBEHO JOMpPMHACA 3a CUMIYpHOCTTa Ha CHabasBaHeTo M
OTHOCUTE/IHaTa CTabUTHOCT Ha LIEHUTE, KOETO € rapaHLMs 3a KOHKYPEHTOCMOCOGHOCTTa
Ha MKOHOMMKaTa.

¢ Typyus

Typuus pasnosiara C €MH OT Hal-6bP30 pa3BMBaLLMTE CE €HEPTrMMHKU Nasapu B
CBETa, CbC 3HAYMTENEH NOTEHUMaN 3a no-HatarbweH pactex. OT 1998 r. o 2009 r.
MHCTa/IMpaHaTa MOLUHOCT e HapacHana ot 23 354 MW Ha 44 766 MW, CbOoTBETHO
C roauweH pbcT oT 6,1 %. MoTpebneHneTo Ha enekTpoeHeprma B TypumsA, KOeTo
€ TACHO CBbP3aHO C MKOHOMMYECKMS pacTeX, Ce OYaKBa Ja Ce yBe/MYM ABOMHO
npe3 c/iejBaloTo JAeceTuneTMe, KaTo TbpPCEHETO Ha eNleKTpUYecKa eHeprua e
Bb3MOXHO [la HapacTHe JOpM Mo-6bp30. PacTex C TakoBa TEMMO M3MCKBA HE Camo
rofleMu WMHBECTMLUMM, HO M MEPKM 3a OCUIypsiBaHE Ha eHepruiHa 06e3neyeHocT.
MpaBMUTENCTBOTO MPaBWUJIHO MpPeABMNKAA YBE/MYaBaHE Ha OMTOBOTO EHEPruhHO
3axpaHBaHe KaTo OTroBOp Ha CcuMTyauuATta. Typumsa pasnosiara C rojemu 3anacu ot
BBI/IMLLA M M3M0JI3BaHETO MM CE OYaKBa Aa Ce YBE/IMUM Npes CeABalloTo jeceTmnetme
C Len ocurypsBaHe Ha e/lIeKTpoeHeprus 3a HapacTBaLloTO HaceleHMe M pa3pacTBallarta
ce MKOHOMMKa. [paBUTENCTBOTO MaHMpa U M3M0N3BaHe Ha rosieMmsa NnoTeHuman Ha
Typuma 3a xuapo- U BATbpHa eHeprusa. OCBeH ToBa, NPaBMUTENCTBOTO MMa U OBLLUMPHM
niiaHoBe 3a NPOM3BOACTBO Ha C/IbHYEBA M reoTepmasiHa eHeprus, MU MMma 3a uen aa
BbBeJe MPOM3BOACTBO Ha AAPEHa eHeprua, C KoeTo Aa pasHoobpasu olle noseye
KanauuTeTa 3a NPOM3BOACTBO Ha enekTpoeHeprudA. Lenute 3a nopobpssaHe Ha
CMIYPHOCTTa M YCTOMYMBOCTTA Ha EHEPrMIMHUS CEKTOP ca onpejesieln B EHepruiHaTta
CTpaTerus 3a rapaHTMpaHe Ha AoCTaBKMTE OT M. Mar 2009 r.

EHeprumHmAaT cektop Ha Typuusa npeTbprissa Npexos KbM KOHKYPEHTHa nasapHa
CTPYKTypa C L€/ MPMBJMYAHE HA MHBECTUUMM OT YacTHWMA CeKTop. EHepruiHusT
nasap ce pajBa Ha 6bp3 pacTeX M npouec Ha JMbepasm3aumsa C HaCKOPOLUHM
NpUBaTM3aLMOHHN CAE/IKMU, NULEH3UOHHM TbpProBe W cTpaTerMyecku napTHbOPCTBA.
CeKTOpbT € M3KJ/IYMTESIHO aKTMBEH B MOC/eAHO BpemMe M mnpegaara rojemu
Bb3MOXHOCTU 3a MHBECTUTOPUTE.

B cektopa Ha npupoaeH ra3 pecdopmara e no-6aBHa, KOeTo A0 rossimMa CTeneH ce
AbJIKM Ha NPOBIEMM CbC CUIypHOCTTA Ha AOCTaBKuTe. Typuua TpA6Ba ChewHo Aa
BbBeAe O06HOBEH MakeT oT pedopMM 3a na3apa Ha ras 3a edeKTMBHa pasnpojarkba
Ha TypcKaTa HauMoHasHa neTposiHo-rasoBa KomnaHuua (BOTAS), ¢ uen yctaHoBsiBaHe
Ha He3aBMCMM NPEHOCEH onepaTtop; MpoAb/iKaBaHe Ha Mnpoueca Mo rnpemaxsBaHe
Ha orpaHM4yeHusATa 3a BHOC M M3HOC; M HaMaisiBaHe Ha 3HAYMTENIHWMA nasapeH AAn
Ha BOTAS. Bcuyko ToBa e AonpuHece 3a NPUBJIMYAHETO Ha MHBECTUUMM M, KaTo
KpaeH pe3y/sTaT, Le rapaHTMpa JOCTaTbyHO ras, 3a Ja ce nofobpu CUMrypHocTTa M
rMbBKaBOCTTa Ha JOCTaBKMTE.

Mopagn HapacTBaHETO Ha 6poA Ha €NeKTPOUEHTpasuTe Ha NpUPOAeH ras M
BOAHOE/IEKTPUYECKUTE LIEHTPa/IM, CbLMTE Ca C HaM-BMCOK Af/l HA €HEpruiHu
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M3TOYHUUM C 34% BCAKa, CleBaHM OT KaMEHHWUTE M JIMFTHUTHU BbIMWa, C o6l AAn
ot 24 %.

Typuma pasnonara ¢ 6oratM 3amacM oT BEM, Kato cabHYeBa, BATbpHa M
reoTepmasiHa eHeprus. Moantukata Ha Typuma OTHOCHO eHeprusaTa oT Bb306HOBAEMM
M3TOYHMLM Lie/IM 3a/J0BOJISIBAHE Ha EHEPrMMHUTE HYX /W HA HApaCTBaLLOTO HacesIeHUe
M pa3spacTBaliaTa ce MKOHOMMKA MO YCTOMYMB, KOMMNETEHTEH M CUIYpPEH HauMH upes
MHBECTMLMM OCHOBHO OT YaCTHMA CEKTOP B KOHKYPEHTHA M Mpo3payHa nasapHa cpeja.
LenvTte Ha TypcKaTta eHepruitHa NoJIMTUKA ca 3a/l0BOJIIBAHE Ha EHEPrUMHUTE HYXKAM
CbO6Pa3HO MKOHOMMYECKUTE M EKOJIOTUYHM LIeSIU. 3aTOBa, EHEPruiHaTa NoJIMTUKa Ha
Typums e doKycHpaHa BbpXy OCUrypsiBaHE Ha eHEPrUMHUTE JO0CTaBKM, HAZEXAHOCT,
61TOBa 06€3MEeYeHOCT, CTabUIHOCT, MKOHOMUYHOCT M YCTOMUYMBOCT.

¢ PymbHusA

EHepruMHMAT cektop B PyMbHMS € BaKeH CErMeHT OT MKOHOMMKaTa. PyMbHMA
TPAaAMLMOHHO € FoJIIM €BPOMEMCKU NMPOU3BOANUTEN HA HEDT, ras U BbI/MLLA, a OTCKOPO
M Ha ypaH, KOeTo Mo3BO/fiBA Ha CTpaHaTa Ja 3anas3vM CBOETO OTHOCWMTE/IHO HWCKO
HMBO Ha eHepruiHa 3aBucMMocT — okono 30 % (EBponedicka Komucusa, 2010a) — B
CpaBHEHMWe C OCTaHa/IMTe CTPaHU B permoHa.

B PyMbHMA enekTpuueckata eHeprus ce Mpou3BexZa OCHOBHO  OT
TOMNJIOENIEKTPUYECKM LEHTPasM (Bbr/MLA, NpuMpogeH ra3 U HedT), € 6anaHc Ha
NpPOM3BOACTBOTO OT BOAHOEIEKTPUUECKM LIeHTPasIM M HACKOPO NycHAaTa B eKCrnJioataums
aTOMHa eNleKTpoLeHTpana.

PyMbHMS npuTexkaBa GanaHcuMpaH MopTdeis OT NPOM3BOACTBEHWM MOLLHOCTH,
KOMTO 06xBalja BOAHM, aTOMHW, BDBIJIMIWHM M Ta30BM €/IEKTPOLEHTpasIM, KaTo
Bb306HOBAEMMTE M3TOYHWMLUM (Pa3/IMYHM OT XMAPOEHEprusA) npeacTaBasaBaT Mabk,
HO 6BP30 pa3BMBaLL Ce NOACEKTOP Ha NPoM3BOACTBEHMSA Na3ap. CTpaHaTta e 6orata Ha
MECTHM pecypcu 3a NpoM3BOACTBO Ha BbIJ/IMLLHA M BOAHA EHEPrvA, JOKaTO AeNbT Ha
NPUPOAHUSA Fa3 B EHEPrUMHMSA CEKTOP € OTHOCUTEJIHO HUCBK, TbM KaTo 3Ha4MTEsIHA
YyacT oT NoTpebseHNeTo Ha NPMPOAEH ras ce OCUrypsaBa OT BHOC.

PYMbHMS MMa 3HaYMTENIHM E€HEPrUMHU PecypCH, BKJIIOUMTENIHO MPUPOAEH ras,
HedT 1 Bbramwwa. Okono 70 % OT OCHOBHWUTE EHEPIrMMHM HYXKAM Ha CTpaHaTa Morat Aa
6bJaT 3aZJ0BOJIEHN OT MECTHUTE EHEPrUMHM pecypcu. TeKyLMTe 3anacu Ha HedT ce
oueHaBaTt Ha 70 MJIH. TOHA C roAMLLIHO MPOU3BOACTBO OT OKOJ10 5 MJIH. TOHA. 3anacure
Ha npuvpoAeH ras ce oueHaBat Ha 180 mapg Ky6.M. C FOAMILUHO MPOM3BOACTBO OT
0K0/10 12 MnpA Ky6.M. C HamansBaHe Ha 3anacuTe Ha HedT U NPMPOAEH ra3 ce o4akBa
yBe/IMyaBaHe Ha 3HaYeHMETO HA MECTHWUTE BbIMLLA M JINTHUT.

PYMBHCKMAT eHeprueH nasap MMa OT/IMYHM NEePCMEKTMBM 3a pacTeX, oTpasaBallm
ronemms noTeHuMan Ha W3NoA3BaEMMTE MPUPOAHM PpeCypcu, B CbyeTaHue C
HeobX0AMMOCTTa OT NOAMAHA M PEKOHCTPYKLUMA Ha CHOPDBKEHMATA 3@ NPOM3BOACTBO
Ha eHeprus.

4 Mosndosa

B Peny6nm<a Mongosa, eHepFMﬁHMHT CEKTOp Ce HamMuMpa B 3aTpygHEHO NON0XKeHNEe
nopagn no-BMCOKMTE LUEHN HA BHOCHUTE eHepFMﬁHM pecypcu, HeJOCTHUT Ha COo6CTBEH
KanauMTeT 3a NpoM3BOACTBO Ha €Heprma, BUCOK €HeprmeH MHTEH3NTET U 3aBUCMMOCT
OT BHOCa B pa3mep Ha OKO0J0 96 %, KaKTo 1 nopagn HMUCKOTO HMBO Ha M3MON3BaHE
Ha Bb306HOBSEMM EHepI'l/Il‘;IHI/I M3TOYHMUM (CABHYEBA, BATbpPHa M BOAHa e€HepruA,
6uomaca M Ap) M aMOpTM3auMA Ha EHepFMl‘;iHMTe CbOPBHKEHNA. B Tasu cutyaumsa
€ Ba*XHO UEeHTpa/IHMTe U MeCTHMU AbpXKaBHU OpraHM Ada npeanpuemat KOHKPeTHHU
AeﬁCTBMﬂ 3a nosuMLIaBaHE Ha eHeprMﬁHaTa edJEKTMBHOCT, KaTo CbLeCTBeHO ycioBHne
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32 YCTOMYMBOTO pPasBMTME HA MKOHOMMKaTa. 3aBMCMMOCTTa OT BHOCA M BWMCOKMS
€HeprMeH MHTEH3UTEeT NpeAcTaBAsaBaT CbLeCTBEHA MpeYyKa 3a PpasBUTMETO Ha
MKOHOMMKaTa, U BOAAT [0 HaMasiiBaHe Ha KOHKYPEHTOCMOCOBHOCTTa Ha HaLMoHaHaTa
MKOHOMMKA. [0 MpUMHUMM, CrecTeHaTa eHeprus e HaM-eBTMHaTa eHeprus, KoATo ce
npuAo6uea IECHO M YMCTO B CpaBHEHWE C M3KOMaeMuTe ropmea U Bb30OHOBAEMMUTE
€HEepPruiHU M3TOYHULM.

MNpe3s nocnegHute 4 roavHW, MONAOBCKMAT MNap/iiameHT npue nopeguua ot
3aKoHoJaTe/IHM aKToBe B 06/1aCTTa Ha eHepreTuka, KOMTO ca: 3aKkoH 3a 3anas3BaHe Ha
eHepruaTa (2000), 3aKoH 3a eHeprusaTa oT Bb306HOBAEMM M3TOUHMLM (2007), 3aKoH 3a
npucbeauHABaHeTo Ha MoaZoBa KbM JoroBopa 3a Cb3jaBaHe Ha eHepruiHa o6LwHOCT
(2009), 3aKoH 3a eHepruiHaTa edeKTuBHOCT (2010) u ap.

Peny6nnka MosigoBa e 3aBMCMMA OT BBHLIHM €HepruiHM JocTaBku. Hag 95%
OT eHeprumHUTE HYXAM Ha CTpaHaTa Ce MOKpMBaT OT BHOC. 3aBMCMMOCTTA OT
YYXKAECTPaHHU €EHEpPruiMHU M3TOYHMUM JoBede [0 YBe/IMYeHMEe Ha LeHMTe Ha
€eHepruaTa U HaTpynBaHe Ha Ab/IroBe KbM BbHLLHM JOCTaBYMUM. EHEPrUiMHUAT cekTop
€ Ba)XeH 3a MKOHOMMWYECKOTO pa3BUTME Ha CTpaHaTa. lpaBuTencTBoTo Ha Peny6mka
MongoBa npeanpuema peavua LeMCTBMSA 3a ONTUMM3MPAHE M MOAEPHM3MpaHe Ha
€HEepruiHUA CEeKTop, KaTo Mo TO3M HauuH Cb3JaBa NPeArnocTaBKM 3a 3acW/IBaHe Ha
eHepruiHaTa CMrypHoCT, pasHoo6passiBaHe Ha eHepruiHMTE M3TOYHULM M MPUBJMYAHE
Ha MHBECTMLMM B CEKTOPA.

CbrnacHo eHepruiHata ctpaterys Ha Mongosa 3a 2020 r., KO/JMYECTBOTO Ha
eHeprmaTa, npousBeZeHa OT Bb30OGHOBAEMM M3TOYHMUM TpAGBa Ja ce yBe/MYM [0
20 %. MongoBa MMa ronsM noTeHuMan 3a MpPOM3BOACTBO Ha €/1EKTPOEHeprma oT
Bb306HOBSEMM M3TOYHMUM. [pOoyYBaHUATA COYaT, Ye Ham-HaZEeXAHU M JOCTBMHM ca
a/ITepHaTUBHUTE M3TOYHMULM HA EHEPrus, Kato HanpuMep Te3u MOoJlyYeHM OT Cjlama
W Apyrv otnagbum. Bcaka rogunHa, cTpaHata npousBexaa cpefHo Hag 700 T cnama.
OyakBa ce ToBa KO/IMYECTBO Ja ce yBesimuM A0 250 MAIH Ky6.M. NPUPOAEH ras, KoeTo
e okono 25 % ot roguwHoTo notpebneHune B Penybivka Mongosa. ToBa KOMYeCTBO
c/lama e A0CTaTbyHO 3a OTOMJIEHMETO Ha 9 MJH KB.M. Man 100 XMnaam xunuia cbe
cpegHa nsow oT 80 KB.M.

5.3.2 OcHosHU meHOeHYuu u npobsiemu 8 YepHOMOPCKUA peauoH

¢ Huso Ha pacmex Ha BBI1 u HaceneHuemo

PacTexxbT Ha BBIl e 0CHOBEH ABMraTen Ha Hy:XAMTE OT e/IeKTPOEHEprus, a npes
nepuoga 2009 — 2035 r. ce o4akBa fa 6bae cpeaHo 0KoJio 3,6 % roamwHo. MpupacTa
Ha Hace/leHUeTO Liie NPoAb/KaBa Aa NoAAbprKa BUCOKU HMBA Ha EHEPTUMHMUTE HYXKAM.

¢ LleHu Ha enekmpoeHepausma

LleHute Ha enekTpoeHepruata e MpoAb/kaBaT Aa MMaT CUJHO BMSHUE
BbpXy 6bAELLOTO TbpceHe U npegnaraHe. Cnopes CueHapva Ha HOBMTE MOJIMTMKM
Ha MexayHapoaHaTta areHuma no eHepreTMKa LieHaTa Ha BHOCHMA CYpoB HedT e
gocturHe $ 120/6apen npes 2035 r. Kato usano, ueHuTe Ha NpMpOAHUA ras cneasat
TEHAEHUMATA Ha LeHuTe Ha HedTa, HO Ha 6a3a €KBMBANIEHT CbOTHOLIEHMETO WM
ocTaBa NMo-HMUCKO CNPAMO CPEAHOTO UCTOPUYECKO paBHMLLe. LieHnTe Ha Bbrauwara ce
MoKayBa CPaBHUTEJ/IHO NMO-MasIKO CMPAMO LeHUTe Ha HedTa U rasa.




¢ EHepaus om 8b306HO8AeMU eHepauliHu U3MmOoYHUYU

YBenMyeHune Ha eHeprmaTa oT Bb306HOBAEMM EHEPrUMMHU U3TOUYHMLIM 3a MO-YMCTO
M MO-CUrYPHO eHepruiHo 6baelle: EC cu noctaBu uen Aa noctmrHe ao 2020 r gan ot
20 % Ha eHeprusaTa OT Bb306HOBAEMM M3TOUYHMLUM. Tbil KaTo CTpaHUTE B pernoHa ca
YIEHKM MU KaHAMAAT-YNeHKU Ha EC, CblLOTO yBeMYEHHUE e NAaHMPaHO M 3a paioHa.

YBEe/IMYEHNETO Ha €eHeprusita OT Bb306HOBSEMWM M3TOYHMUM L€ MNO3BOJIM Aa
Cce HaMasiAT MapHMKOBMTE E€MMCMM M [la Ce TMOHMMNKM 3aBMCMMOCTTa OT BHOCA Ha
eHeprusa. A HacbpyaBaHeTo Ha BEM nHaycTpuaATa LWe yBe/IMYM 3aeTOCTTa B PErMoHa U
BbBEXAAHETO HA TEXHOJIOFMYHU MHOBALMM.

4 Ycmoliyusocm Ha HeghmeHama NPoMULLITIEHOCM

TbM KaTo HedTa BEPOATHO Le OCTAaHE OCHOBEH M3TOYHWMK HAa EHEPrUsl B CBETOBEH
W pervioHasieH mallab npes cnejBalimTe AeCETUNETUS, 0OCOGEHO 3a TPaHCMOPTHUTE
MHAYCTPUM, CTpaHWUTe B cBeTa ce (DOKycupaT BbpPXY OCWUIypsiBAHETO Ha JOCTaBKM
OoT HedT M MNocTMraHe Ha Npo3payeH, JIOS/IEH M KOHKYPEHTEH MeTpoJjieH nasap
upe3 6bAello CbTPYAHMYECTBO CbC CTPaHM M KOMMAHWMM B pervoHa, MoBMLLABaHE
Ha KanauuTeTa 3a CbXpaHeHWe Ha MPMPOJEH ras W Cras3BaHe Ha M3KMCKBaHMATa 3a
CbXpaHeHWe Ha MexayHapoAHaTa areHums no eHepreTuKka.

¢ Yucmu 8be/IUWHU meXxHoJioeuu

CTpaHuTEe B perMoHa ce CTPEeMAT KbM APacTMYHO HamasiBaHE Ha Bbr/epoaHUTE
EMUCUU OT BBI/IMLLHU E/IEKTPOLIEHTPA/IM YpES3 TEXHOIOTMM 3a Y/IaBAHE M CbXPaHEHME
Ha Bbr/1IEPOAEH AMOKCUA- MO TO3M HaYMH CBETHT MOXKE Aa NPOADB/IKM Aa U3M0J3Ba
BbIr/MLLA U B 6bAeLle.

5.3.3 SWOT-aHanu3 Ha cekmopa

¢ CunHu cmpaHu

e /lo6pe opraHm3upaHa M CTPYKTypupaHa 3aKOHOBa paMKa B EHEPrumHms
CeKTop.
o [loTeHUMan 3a BUCOK pacTex B YepHOMOPCKMA PErmoH B CpaBHEHME C
OCTaHa/IMTe €BPONEMCKM CTPaHM.
e [eorpadpCKO MECTOMOJIOKEHME: €HeprueH UeHTbp Mexay Espona,
Pycus u Kacnuitckus pervoH.
o OYaKBaHO MOBULLEHUE HA EHEPTUMHUTE HYXAM.
® /IHTepec B YaCTHM MHBECTULMN.
e CpeJHOCpOYHa 006e3MeYeHOCT; PernoHbT pasnosiara C pecypcu OoT
BBbI/IMLIA M YpaH 3a olle Han-Manko 100 roamHu.
e EnektpuyecTso
— Npon3BOACTBOTO Ha €NEeKTPOEHEPrMA OT Pas/MyHM  MU3TOYHMLM,
BKJIIOYMUTENIHO KOHBEHLMOHA/IHM 1 Bb306HOBAeMa 61Momaca, BATbpHa
€Heprusa, CibHYeBa, reoTepmasiHa M XMApOeHeprus, e BCce ole Ha

BUCOKHM HMBaA. HeM3qepnaeMl4 M3TOYHMUM Ha Bb30OHOBSIEMM pecypcu,
Hanp. BATbpHa 1 C/IbHYEBa €HepruA.
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— ATOoMHa eHepruma; npOM3BOACTBOTO Ha aTOMHa €Heprnua He 3aBUCU
OT NMPOMEHUTE B LUEHUTE Ha CbOCl/IﬂHl/ITe ropuBa, TbM KaTo Masika
4acCT OT AOCTaBKMUTE Ha ypaH, OCHOBHO OT yCTOlji‘-Il/IBl/I pPermoHun (6e3
KOHCbl'IMKTM) B CBE€Ta, € A0CTaTb4yHO 3a 3alNa3BaHE Ha pa60TaTa Ha
peaKTopuTe 3a UANo gecetnnietme.

o [Ip1poaeH ras
— BucokuTe HMBa Ha TbpCceHe Ha ra3 nopaxkJaT Bb3MOXHOCTM 3a pacTex
M passuTHe.

—leorpaccko nosioxeHne M MHDPACTPYKTypa, 6GraronpusTHU 3a
[OCTaBKa Ha ras.

4 Cnabu cmpaHu

e /lunca Ha MHCTUTYUMOHA/IHM M BbTPELHM OnepaTmMBHU 6asu AaHHM,
KOMTO 6MXa CTUMY/IMpasu NpeanpMeMadvecTBOTO, M3CiefBaHUATa M
MHOBaumMTE.

e Hepgoctur Ha KBannduuupaHa paboTHa pbKa.

e Jl1nca Ha AoCTbN 40 M3TOYHMUM Ha (MHAHCHMPaHe.

o HeedeKTMBHO ynpaBneHMe Ha NpPUPOAHWUTE PEeCcYypcuU U EHEPrUHHU
npo6iemu.

® HeKOMNEeTeHTHOCT B TEXHOJIOFMYHOTO NPOU3BOACTBO M JIUMCA Ha LUMPOKa
ynotpe6a Ha MOZEPHUTE TEXHOJIOTUM.

e Jlunca Ha AbAroCPOYHM eHEPrUMHM MOJIMTUKM.

e Jlunca Ha 3aKOHOZATE/ICTBO 32 Bb30GHOBAEMM M3TOYHULM.

o Jlunca Ha TexHMYecKa MHbPACTPyKTypa.

® HMCKO HWMBO Ha eHeprMﬁHa erEKTMBHOCT Ha Npon3BoACTBO-NMPeHOC-
pasnpegeneHue.

e EneKkTpmyecTso

— KaMeHHMTe Bbrmila Ca OCHOBEH EHEPrueH U3TOYHMK CbC 3HaUMTE THA
MeCTHa AOCTbMHOCT, KOETO MpaBM CTpaHata 3aBMCKMMa OT BHOCA.
EKONOrMyHMTE OrpaHMYeHus, CBbP3aHM CbC CApa, Mpax, asoTHM
OKCMAM M NapHW rasoBe LWWe MPUHYAAT MHOMO €/IEKTPOLEHTPaIM Ha
BbI/IMLA CMJIHO Aa OrPaHMYaAT MM HAMbJIHO 4a NPEKPATAT AEMHOCTTA
cu. ToBa Wwe fgoBege A0 cnaj B TbPCEHETO Ha MECTHWM BbraMa, a
OTTaMm M B NPOM3BOACTBOTO MM.

— Jlnnca Ha MHPPacTPYKTYpa 3a C/TbHYEBA EHEPrUs, BUCOKOKANMTasI0BM
UHBECTMLMM.

e [lpupojeH ras
— M3UCKBaHMA 3a CbXpaHEHME Ha ra3 C orjies 6e30macHOCTTa Ha
cucrtemara.
— 3aBMCMMOCT OT BHOCA Ha NMPUPOAEH ras.

¢ Bb3moxxkHocmu

e ['eononnTHYecKa Nnosnumsa m 6naronp|4;|THa reocTpartermdyecka nosmnuma
(noTeHuuaneH €HeprueH KOPI/I,D,OP) 3a aKTUBHO y4yaCTue B Ao6uBa Ha
OCHOBEH HaH-eBpOI’IeﬁCKM HerT nras.




e YecTa 06MAHa Ha onwuT, ,D,O6pl4 NPAaKTUKM U NAaPTHbOPCTBA C KOMMNaHMN U
MHCTUTYUUN U EC NapTHbOPK B UAN CBAT.

e [lepcnekTMBM 3a MHBECTMPaHE B MNPOM3BOACTBOTO Ha €Hepruma ot
Bb30OHOBAEMM M3TOYHULM, C M3MOA3BAHE HA TEXHOOTUM OT NOCIEAHO
NoKoJieHne, No3BoiABallnN 6'bp3 HanpeabK

e oBMLWABaHEe Ha AOBEPMETO BbB (hYHKLMOHMPALUMA KanMTasioB nasap
B CTPaHMTe-NapTHbOPM, KOETO MO3BOJIABA YCMELHO BMMCBaHE W
cepTMbMLMpaHe Ha eHepPruiMHKU ApyKecTBa.

o [IpoyyBaHmMs 3a eBPONEMCKa XapMOHU3aLMS.
e MHMUMATMBHO, M1IaJ0 HaceneHue.

e [lazapu B CbCeHU M OKOJIHW CTPaHM.

e EnektpmyecTtso

—OyaKBaHO Cb3JaBaHe Ha CMHEPrUA MeXay npeanpuaTMATa 3a
pasnpegeneHne Ha eNeKTpoeHeprus, NPMpPoAeH ras 1 Boja.

e [lpupojeH ras

— MoBuwaBaHe Ha MHTepeca OT YyXAM MHBECTUTOPWM KbM Masapa 3a
pa3npocTpaHEHME Ha NPUPOJAEH ra3

¢ 3annaxu

e [l06anHa MHaHCOBa KpM3a.
® BbHIHA eHepruiiHa 3aBUCUMOCT.
o [lpoMeHM B K/IMMaTa M OKOJIHaTa cpeja.

e Jl1nca Ha CUrypHOCT Ha JOCTaBKUTE M pa3sHOO6pasue Ha eHEpPruiHUTe
U3TOYHMLM.

e MpupoaeH ras
— HegocTtur Ha npea/siaraHeTo Ha e/IeKTPOEHEPrHs CMPAMO TbPCEHETO.

e /lunca Ha JaHbYHM MHCTPYMEHTM MO nMporpaMuM 3a nojkpena
Ha MWHBECTUUMM B eHeprMﬁHaTa ECbeKTl/IBHOCT, pPa3BUTHUETO Ha
Bb306HOBSEMA €Heprma n n3non3BaHETO Ha eHepI'l/Il;'IHM ycnyru.

5.3.4 OcHoBHU KOHCmMamayuu no OMHoOWeHUe Ha UHOYCMPUAJIHA
cumbuosa

CTpaHuTe-NapTHbOPU, CbC CBOA 3HAYMTEsIeH MOTEeHUMan 3a pacTex, ca 6bp30
pasBMBaLLM Ce eHepruiHM nasapu B cBeTa M YepHOMOPCKMA perMoH. Y4acTmMeTo Ha
HOBM aKTbOPM B CEKTOPA CE € YBE/IMYMIIO Npe3 NoCNeAHOTO JeceTUneTue.

EHepruiHMAT ceKTop e cneuuduyHa cTpaterMyecka MHAYCTPUS, MOCTOSHHO
KOHTPO/IMPaHa OT AbprKaBaTa. B pesynTart oT ToBa, CEKTOPBT € MOJIMTUYECKU 3aBUCHM
U NpUOPUTETUTE Ca MOBJIMAHM OT TNI06aNHM (DAKTOPM, KOETO BOAM A0 AMHAMMYHO
pasBuTHE.

Moxe ga ce 0606lM, Ye B EHEPruiHMSA CEKTOp CMMBMOTMYHMTE LEMCTBUS B
YepHOMOPCKMA PEeruoH 6mxa OCHUrypuan CUIHO OrpaHMYeHU Bb3MOXKHOCTM, FIaBHO
nopajam JiMncaTta Ha oBepu1e B 3aKOHoZaTe/IHaTa pamKa 1 NoJIMTUYEeCKaTa CTabMIHOCT
B T€3U CTPaHM.

OcHoOBHaTa NpuYMHa 3a TOBa €, Ye B eHepruiHUS CEKTOp B Te€3M CTpaHu Tps6Ba
Jla ce NpaBAT U3MYECKM MHBECTULMM C ObBI NEpUOA Ha Bb3BPbLLAEMOCT. 3aToBa,
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CaMO J0CTaBYMUMTE HA YC/IYTM M HAKOM PaspaboTyMum HA eHEepruiHU CUCTEMHU M
cobTyepHM NPOAYKTU B1Xa NPOSBMIN MHTEPEC KbM TaKaBa CUMBMOTMYHA MPEXa, aKko
Ce 0YaKBaT TbProBCKMU Nevanbu B KpaTKOCPOYHM M1aHOBE.

OcBeH TOBa, TbM KaTO €HEPrUMHUAT CEKTOP € CMJIHO 3aBUCMM OT CTPOMTE/HUA
CEKTOp, a CTPOUTEJIHMTE KOMMaHMU B CTPaHMTE-MapTHbOPU He Ca aKTUBHM, IEMHOCTUTE
B €HEpPruiMHUA CEKTOp B PermoHa Ca OrpaHWMYeHW B CPAaBHEHWE CbC CTpaHuTE OT
6mBLuMA CCCP, KaTo Asep6anakaH, KuprmusctaH u Pycus.

Moxe aa ce 0606LiM, Ye KaTo L0 KOMMAHUMKUTE B €HEPrMMHUA CEKTOp He ca
CKJIOHHWM KbM OCbLIECTBSIBAHE HA MHAYCTpUaHA CMMBMO3a M Ca NO-Maslko OTBOPEHM
KbM CTpaTerMyeckM napTHbOPCTBA M MOAXOAM 3a MHAYCTpMasHa CMM6MO3a, B
CpaBHEHME C OCTaHa/IMTe CEKTOPM.

5.3.5 lMonoxumenHu HamepeHuAs U Bb3MOXHOCMU 3a UHOYCMPUAJIHA
cumbuosa

e Bbrnpekn ye B eHEpruiHMA CEKTOp MOTEHUMANbT 3a MHAYCTpUasiHa
CMM6MO3a M3r/IeXkKa OpraHMyeH, BCUYKM JOCTABYMLM HA MPOAYKTU M
YC/Iyru B CEKTOpa, KOMTO PaboTAT C aBaHCOBM MALLAHMS, CA OTBOPEHM
KbM Bb3MOXHA TbProBCKa AE€MHOCT C TE€3M CTPaHM.

e CeKTopbT Ha BEM eHeprus e ¢ Han-rofisiM noTeHuuMan 3a cb3gaBaHe Ha
MHAYCTpUaaHa cMMbmosa. KomnaHmuTe M3nonseaT camo 2-3 mua KaTto
TEXHMYECKM NnepcoHan oT mpmarta MHBecTMTop. OCcTaHanMAT nepcoHan
Cce Haema OT MeCTHMA Masap Ha TpyAa No BpeMe Ha CTPOMTE/NCTBOTO
M eKcnsoatauuata. 3a eHepruiHuM TMpOoeKTUM ce HaeMaT MEeCTHM
NOAU3MBJIHUTENN U CAYKUTENIU, T.e. B CTpPaHMTE-NapTHbOPM e MMa
Bb3MOXKHOCTM 3a OCUrypsiBaHe Ha Tpy/Z0Ba 3aeToCT.

e EHepruiHMTe apyxecTBa B Typuma UMAT MHBECTMLMOHEH KanuTan u
OMUT B CTPOMTEJNICTBOTO M EKCMJloaTauMsaTa Ha CbOPbKEHWUSA, KOETO
o6ellaBa Bb3MOXHN CUMOMOTUYHW 1EUCTBUSA.

5.3.6 HecamusHu om3usu u OCHOBHU 6apuepu 3a UHOYycCMpuaJiHa
cumbuosa

e [loBeyeTo npeacTtaBMTE/IN Ha CbMpMM CYMUTaAT, Ye PEerMoH®T HE nNpeiara
ronemMn Bb3MOXXHOCTU 3a EHepFMﬁHMH CEeKTOop.

e Bogewm pupmm B 061acTTa Ha EHEPrUMHUTE MHBECTULIMM M YTIpaB/ieHHe
MMAaT HanpaBeHW MHBECTMLMU B CTPaHMTE-NAPTHLOPM Npe3 NociegHHUTe
HAKOJIKO roAuHU. HAKOM OT hMpMMTE Ca B3eIM peLLeHMe fa He 3anoyBat
MHBECTMPAHETO C/ieZ €eTana Ha MpeAnpoeKTHO Mpoy4YyBaHe nopaau
NOJIMTUYECKM UM 3aKOHOBM 6aprepU M BUCOKO HMBO HA HECMIYPHOCT.
TaKMBa MHBECTULMM CE CYMTAT 3a PUCKOBM.

e Hakon ¢drpMM He XenaaT fa cnofenAt CBoATa MH@pPacTpyKTypa C
APYrY KOMNaHMK, JOPU aKo € MKOHOMMYECKM M3rOAHO.

5.4 MNpomunwneHoct

npOMl/ILIJ}'IEHOCTTa 06XBaLIJ,a MHAOYCTPUNTE, KOUTO Ca aHraXXMpaH C NpomM3BoACTBO
n npepa60T|<a Ha u3genna M ydactBaTt B Cb3JaBaHETO Ha HOBM CTOKMU UM B




[l06aBAHETO Ha CTOMHOCT. [POMMLLIEHOCTTa € OCHOBHMAT M3TOYHMK Ha MpMXOAM 3a
BCSIKa MKOHOMMKaA.

MpoMMILIEHOCTTA HaM-06WO ce Je/M Ha MallMHOCTPOEHe, CTPOMTESNCTBO,
€NIEKTPOHMKA, XMMMYECKA MWHAYCTPUsS, €EHEpreTMKa, TEeKCTM/IHA MHAYCTpuS,
XPaHWUTE/IHO-BKYCOBa MPOMMLLIEHOCT, MeTasoo6paboTBaHe M MPOM3BOACTBO Ha
M1acTMacoBu M3genus.

MpoMMLLIEHOCTTA B PETMOHA OCUIypsiBa NPUGIM3UTESIHO €/1Ha NeTa 0T NPUXOAUTE;
75 % oT usHoca u 80% oT pa3BoiMHaTa JEMHOCT Ha YaCTHWU MHAYCTPUM MpUHAZIexaT
KbM MPOMMLLIEHUS CEKTOP.

5.4.1 O6wa uHPopmayusa 3a cekmopa 8 cmpaHume-napmHbLOpuU

4 BapHa — bvnzapus

MpoMuILINEHOCTTa B pervoHa reHepupa 27 — 28 % ot BBM — 2 — 3 mapg
eBpo. [posBABa ce KaTo 3HAYUTE/IHO CTabWM/IEH CEKTOP M MO-MaJIKo YA3BMM KbM
KonebaHWATa BbB DMHAHCOBUTE YC10BMA. TOBA Ce Ab/IKM OCHOBHO Ha CTPYKTypaTa Ha
CeKTopa, KOATO Ce OCHOBaBa r/laBHO Ha roleMM KOMNaHWM B npepaboTkaTa Ha HedrT,
MaLUMHOCTPOEHETO, XMMMYECKaTa, XpaHMUTEJTHO-BKyCOBaTa U JieKaTa NMPOMMLLIEHOCT.

OTpacnoBara CTpyKTypa Ha MPOMMLLIEHOCTTA € AACHO AedUHMpaHa OT r/ieiHa To4Ka
Ha permMoHaIHUTE M HaLMOHaJIHU CeLMPUUYHM 0COGEHOCTH. Y A06GHOTO MECTOMO/IOKEHNE
Ha lMpucTanuwe byprac ocurypssa Ao6pu ycioBusA 3a HedTonpepaboTBaHE M Tam
paboTn ronama paduHepus C BHOCHU MaTepuasn. Ha npakTmka, HAMa Apyrv No406HM
KomnaHmu B nogotpacbn C19, KoeTo npaBu permMoHa eAMHCTBEHMAT MPOMU3BOAUTEN
Ha NeTPO/IHM flepMBaTH B CTpaHaTta. 3HAYeHUETO Ha MoAOTpacbhaa 3a pernMoHasiHarta
MKOHOMMKA € TroNAMO. TOM HECBbMHEHO € HaM-BaXKHWMAT OCMUIypUTEN Ha MPUXOAM B
NPOMULLJIEHNUA CEKTOP B pernoHa. BTopo MACTO no Tpaguuma 3aema noAoTpachbi
C10- xpaHuTeNIHO-BKyCcOBaTa NPOMMLLIEHOCT. [lof0TpachabT 3aeMa 3HauMTeNeH AAN
M B HaUMOHa/NHaTa MKOHOMMKa- 26,7 % Mo OTHOLWIEHWE Ha J06pe pa3BUTMA MbpBUYEH
cektop B CeBepoM3TOYHMA permoH. [pon3BOACTBOTO Ha HaMMTKM OCUrypsiBa AOpM
Mo-BMCOK AN OT HaUMOHA/HUTE NPUXOAM, MOPaAU AUHAMMYHMUA TYPUCTUYECKM
ceKTop. Ha Tpeto MACTO e XMMMYecKaTa MPOMMLLJIEHOCT, KOATO € TpaAMUMOHHA
3a CeBepoM3TOYHMA PErmoH U ce pasBmBa CuAHO oT 1950 go 90-Te B o6/aacTTa Ha
TeXKaTta xumua. Jlo6MBHaTa NPOMMLLIEHOCT OCUIypsiBa CYpOBMHM 3a oTpacbn C23,
NO3BOJIABaMKM My Ja JOCTMIHe no4yth 40 % OT CbOTBETHWMTE HALMOHANIHM NMPUXOAM.
Bbnpeku HeoTaaBHaWHMA cnaj, oTpackbn C29 npoab/KaBa Aa OCUrypsBa A/ OT Haj
90 % Ha HauMoHaHO paBHMLUe. [pyrv BaXKHW MHAYCTPUM Ca TEKCTUHATA MHAYCTPUA
u AbpBoJo6MBa (noBeye oT 50 % Ha HaUMOHA/IHO PaBHMLUE), MPOM3BOACTBO Ha Kay4yK
M NAacTMacu, OCHOBHM MeTaM U MeTaNHW U3JeNuA, €NeKTPOHHO o6opyZBaHe W
MaLlMHK.

B byprac pa6oTu neTpo/iHa pacdmHepus, a Hal-roIeMUAT 3aBoj 3a coga B EBpona
(1 cpeg HaM-ronemmTe B CBETA) Ce€ Hammpa B 61M30CT Ao rp. BapHa. Xumuyeckarta
NMPOMMULLJIEHOCT € OPUEHTMPaHa KbM NMPOM3BOACTBOTO HA MUMHEPasIHX TOPOBE, COAM,
KMCENIMHM M nnacTMacu- B 6sm3oct o BapHa u LlapeBo, Ko3meTuKa M GMTOBM
XMMMKann — B LLlyMeH; 1 nnactMacu M CMHTETMYHKM nnatoBe — B byprac u fAm6on.
Apyrv MHAYCTPWUK, KaTo NPOM3BOACTBO Ha CTHK/O, MOPLENaH U KepammKa, KakTo M
NPOM3BOACTBO Ha CTPOUTE/IHM MaTEpPUA/IU, Ca pasnpbCHATM U3 PErMOHa KaTo M3Mon3BaT
Ha/IMYHUTE B 0b6nacTTa pecypcu. MalMHOCTPOEHETO € KOHLUEHTpUpaHo B rp. BapHa:
ABUraTesiM, eneKTpoHWKa, MeTasoobpaboTBaHe, KOpabGoCTpPOEHe M KOpPabOpPEMOHT.
XpaHuUTeNnHaTa MHAYCTpMSA € Hal-4obpe MpeAcTaBeHa OT KOHCEpBHATa MHAYCTpUS
(BbB BapHa u byprac) u mennuumte B Jobpny 1 byprac. B permoHa uma u 3aBoam




3a C/ibHYyornezoso 0o, BUHO, 6Mpa, Meco, MNIAKO, 3axap U con, nputTerkaBaHU OT
MaJIKn 1 cpegHun npeanpmuAatmA.

¢ Ucmanbyn — Typyua

Typuma pasnonara C o6WMPHa WM pa3HOO6pasHa MPOMMLINEHOCT CbC CHJIHM
MeXAyHapoaHW Bpb3KM. [Mpom3BoacTBoTO B Typuma e npeHasHa4yeHO OCHOBHO 3a
M3HOC, a CEKTOpbT € BbB hasa Ha 6bp3 pactex cneg 2001 r., cnep HacTbhBaHe
Ha MaKpPOMKOHOMMYECKa CTabMAHOCT B pe3ysiTaT OT CTPYKTypHWUTE pedopmM,
npeanpuvetu cneg Kpusata ot 2001 r. KaTo eaHa oT A06pe pa3BUTMTE CTPaHM B CBETA
B TEXHOJIOMMYHO, MKOHOMMYECKO M MOJIMTMYECKO OTHOLWEHMe, Typumsa e 3anoyHana 4a
3aeMa CBOETO MSACTO B CBETOBHATA MKOHOMMKA M B EBponencKkusa cblos.

MpomuwneHoctTa Ha Typuma obxsala MHAYCTPUM OT TakuBa, NpoM3BEXAALLM
CTOKM C OTHOCMTE/IHO HUCKa Jo6GaBeHa CTOMHOCT, KaTo HAKOM XPaHW M HamMTKK, [0
NPOU3BOACTBO Ha BMCOKOMPELM3HM, BMCOKOCTOMHOCTHU MNPOAYKTH, BKJIOUMTENIHO
aBTOMOOGWMJ/IHM U CaAMOJIETHM YacTH, MALUMHHU MHCTPYMEHTU, MEAWULMHCKU U3Aens,
€/1eKTPOHMKA, Hay4YHM CbOPbXKEHMA, aBaHrapAHW MaTtepuanm U dapmaleBTUUHU
NPOAYKTH.

Cnep, 6bP30TO pasBMTME Ha M3TOYHO a3MATCKMTE MKOHOMMKM M 3anasBaHeTo Ha
KOHKYPEHTHOTO npeaMmcTBo Ha EC, reorpadCKoTto MecTonosoxeHue Ha Typuus
CTaHa olle no-3HayMmo. Typuus MMa AMHaAMM4YHA NPOMMLLIEHOCT M 06CNy}KBalla
MH@PaCTPYKTypa B AOMbJIHEHME KbM Pa3HOO6Pa3eH M HOB Na3ap, KaTo LAI0 OTroBapsLy,
Ha noTpebutenckute TeHAeHumMu B EC B cpaBHEHME CbC CbCeAHMTE CTpaHWU. Tesun
KayecTBa NpaBAT TypuusA nputeratesieH LeHTbP 3a rnobasHn MHBECTUTOPM.

Cnopep fAoknaga Ha ,MHBecTupaiTe B Typuma”, Typums mMMa noTeHUuMan fAa
M3NbJIHABA CbLUECTBEHA POJIA 3a BK/IIOYBAHETO Ha CbCeAHMTe CTpaHW B CBETOBHATA
MKOHOMMKA, KOeTO Lie NpeoCcTaBu MHOMO HOBM Bb3MOXHOCTM 3a TypcKaTa MHAYCTPUA
B 6bJelle. HanocieabK MHOrO MyTUHALIMOHA/IHW KOMMaHMK, NPEAUMHO €BPONENCKM,
usbmpat Typuus 3a CBOA NPOM3BOACTBEHA M MHBECTMLUMOHHA 6a3a. [poab/iKaBaHeTO
Ha Tasu TeHAEeHUMA, 3aeJHO C Npu/iaraHe Ha NpaBu/IHM CTpaTermu, Lie AornpuHece 3a
KOHKYPEHTOCMOCOGHOCTTa KakTo Ha Typuus, Taka 1 Ha EBponeickua cblos.

Crnopen Typckua ctatMcTMyecku MHCTUTYT (TurkStat), MKoHOMMKaTa Ha Typums
Ce e pa3pacHania B NpoAb/KeHUe Ha 27 nocneaoBaTeniHM Tpumeceumna mexay 2002 —
2008 r. 6narogapeHue Ha yBe/IM4aBaHETO Ha NPOM3BOAMTENIHOCTTA HA NPOMMLLIEHMA
cektop. Cnopeg Joknaga 3a TypckaTa MKOHOMMKa oT 2012 r. Ha McTtaH6ysckaTa
NPOMMLLJIEHA Kamapa, BbMpPeKM Ye perncTpupaHoto npes 2009 r. HMBO Ha pacTex
Ha bpyTHMA BbTpeweH npoaykt (BBIM) e 4,8 %, Typckata MKOHOMMKa NpoAbJiKaBa
Aa ce paspactea npe3 2010 r. 1 2011 r. OTHOBO cnopeg Npoy4YBaHETO Ha TypcKaTa
MKOHOMMKa 3a 2012 r. Ha McTaHbByICKaTa NPOMMLILIEHA Kamapa, TypcKaTa MKOHOMMKaA
ce e paspactHana c¢ 8,5% npes 2011 r., KoeTo npaBu Typuua egHa oT 6bP30
pasBMBalLMTE Ce CTpaHM 3a BTopa nopeaHa rogauHa. bBM, koito npes 2010r. 3a
MbpBM MbT HAABMLUM FpaHMuaTa OT TPUJMOH TYPCKKU anpu, npe3 2011 r. ce nosuwmn
Ha 1295 MAp4 TYPCKKU avpy uav 772,3 Mnpa wart. gonapa. MNpu tekywm uenu, bBIM Ha
rnaea ot HaceneHuneto e 17 510 Typcku nupu unm 10 444 wart. gonapa.

Mexay 1996 1 2012 r. nogoTpac/imMTe Ha TypcKaTa NPOMMLUAEHOCT NpeTbpnsasaT
3HauMTeNIHa TpaHcdhopMauma B KayecTBoTo. JenbT Ha aBTOMOBMAHATa MHAYCTPUA,
MaLUMHOCTPOEHETO, MPOM3BOACTBOTO Ha 6ANa TeXHWKA, €IEKTPOHWUKA, MNEeTPOJIHM
NPOAYKTU U I'YMEHM 1 NIaCTMACOBU U3A€e/IMA, B NPOMMLLIEHOCTTa HApacHa 3HaYUTESTHO.
OT gpyra cTpaHa, Ae/fbT Ha TEeKCTU/IHaTa M XPaHMTE/IHO-BKYCOBa NMPOMMLLIEHOCT Ce
e noHWKMn ot 1996 go 2012 r. B pe3yntaT oT MeXAYHApOAHUA HATMUCK OT UHAMA 1
Kutal, AenbT Ha TPaAULMOHHO TPYAOEMKMUTE OTPaC/IM B M3HOCA KATo LiA/I0 € HaMansl,
TbM KaTo Te3n oTpac/m ca 6MAM NpUHYAEHM Aa ce TpaHcdopMMpaT B MHAYCTPUK C




Mo-BMCOKa Jo6aBeHa CTOMHOCT U NO-roJIeMU CTPYKTYPU MHOBATMBHM NPOM3BOACTBEHM
CTPYKTYpH.

MUcTaHbyn BMHarK e 6un ,,(puHaHcoBata ctoamua” Ha Typuusa. OcBeH ToBa, He e
M3HeHazABawo, Ye McTaHbyn e 1 ,,MpoMULLIEH LeHTBP” Ha Typuua nopaaun dakra, ye
McTaHbyn e npeceyHa TOYKa Ha HaUMOHaIHATa U permoHasiHaTa TPaHCNOPTHA MpeXa;
MMa AMPEeKTHa TPaHCMNOPTHa BPb3Ka A0 BCMYKM PETrMOHM, MHOIMO Bb3MOXHOCTM 3a
paboTa u fobpe pa3BuTa MHDpPaCTPyKTypa.

Mo pgaHHM Ha TurkStat, B UctaHbyn e 3aeta okono 20 % oT paboTHaTa pbKa B
NMPOMMULLIEHOCTTA M AonpuHaca ¢ Aan ot 38 % oT 3aeTocTTa B Typuma. B gonbiHeHue,
rpazgbT reHepupa 55 % oT TbproBuaTa Ha Typumsa m 45 % oT TbproBusaTa Ha egpo B
cTpaHaTta, 1 21,2 % oT 6pyTHMA BbTpeLLIeH NpoayKT Ha Typuma. Uctanbyn fasa 40 % ot
BCUYKM CbOUpaHKU B Typuma gaHbuu U npomssexda 27,5 % oT HauMOHaHUA NPOAYKT
Ha Typumsa.

MUcTaHByn uMa npeamMmcTBata Ha MEXJYHapoJEeH METPOMOJIMTEH paMoH C
MECTOMOJIOXEHUE U BaXXHO 3HaYeHMWe 3a TypcKaTa MKOHOMMKA, MOJIMTMKA M KYNTypa.

MHOro oT 0CHOBHWTE MPOMMLUIEHM 3aBOAM Ha TypuMA ca pas3nosioKeHW B rpaja.
B UcTaHbyn 1 OKONHOCTMTE My Ce Npom3BeXAa Namyk, N10A0Be, 3eXTUH, KONpMHa U
TioTtoH. Cpej 0OCHOBHaTa MPOMMLLNIEHOCT B Fpaja Ce HapexaT XpaHUTeIHO-BKycoBaTa
MPOMMULUIEHOCT, NPOM3BOACTBOTO Ha TEKCTW/, NETPOJIHU MPOAYKTH, KayuyK, MeTasHu
U3[EeNUA, KOXa, XMMWKaIM, €NEeKTPOHMKA, CTBK/IO, MaWMHW, XapTMA U XapTUEHM
NPOAYKTU, U a/IKOXO/HM HanuUTKW. B rpaga Mma 1 3aBoAM 3a MOHTaXX Ha aBTOMOGWJIU
M KaMMOHM.

Cnopeg “Ton 500 Ha KomnaHuuTe“ Ha McTaHOy/nCKaTa TbproBcKa Masara oT
2011 r., npousBoauTenmTe B rpag McraHbyn ca reHepupanu 43,24 % ot obwurte
NpUX0oAM OT NPOU3BOACTBO.

4 KoHcmaHuya — PymbHuUsA

MpomMuLwNEeHOTO NPOM3BOACTBO B PYMbHMA OTYMTA MPOMAHA B MPOM3BOACTBEHMSA
KanaumTeT Ha MPOMMLLIEHUA CEKTOP HA MKOHOMMKATa, KOMTO BK/IOYBA NPOM3BOACTBO,
J06UB M KOMYHasHU ycayri. MpOMULINEHOTO NMPOM3BOACTBO € BaXKeH MHAMKATOP 3a
MKOHOMMYECKO NPOrHO3MpaHe M1 YeCTo Ce M3M0/13Ba 3a M3MepBaHe Ha MHDALUOHHUTE
HanpeXeHus, Tbi KaTo BMCOKOTO HMBO Ha NMPOMMLUJIEHO MPOM3BOACTBO MOXE Aa
JoBeJie [0 pPe3KM NPOMEHM B LiEHUTE.

MpomMuLLINEeHOTO Npou3BoACTBO B PyMbHUA e Hamansano ¢ 0,1 % npe3 centempu
2012 r. B ncrtopuuecku nnaH, ot 2001 go 2012 r., NPOMMULLNIEHOTO NPOM3BOACTBO Ha
PyMbHUSA gocTmra cpeaHo 2,7 % C peKopAHO BUCOKO HUBO OT 16,6 % npe3 Mai 2006 r.
U PEKOPAHO HUCKO HMBO OT — 16,4 % npe3 aHyapu 2009 r.

MpoMUWNEHUAT CeKTop Ha PymbHMA e JOMMHMPaH OT MAaLUIMHOCTPOEHE,
MeTanoobpaboTBaHe, TEKCTM/IHA U XMMUYECKA MHAYCTPUA, KOMTO Ce NpeHacoysaTt oT
[JOCTaBKM 3a BbTPELLHMA Ma3ap KbM TbpCeEHE Ha €KCMOpTHW Mnasapu. BnaraHeto Ha
MHBECTWLMM B NMPOU3BOLCTOBO € KJII0HOB BbMPOC, Thii KATO CEKTOPBT CE CTPEMMU KbM
MOJepHU3aLMA Ha OCTapANoTO 06opyABaHe, 0CTaHaNo c/iej NaJaHeTo Ha KOMyHM3Ma.
MHoro ot 6MBLIMTE AbPXKaBHW DYpPMM Ca NPOAAAEHN Ha YacTHM COBCTBEHULM B ONUT
3a ocurypsBaHe Ha cpefcTBa M nogobpeHWe Ha ynpaBneHueTo. Bce ouwe, obaue,
npeAcTou npojax6ata Ha HAKOM OT HaM-rosIeMUTe CTPaTErMYeCKM AbpKaBHU PUPMM.

06LWMAT 6poM Ha 3aeTMTe B NpomMMLLIeHOCTTa e 58 878, oT KomTo 57 835 ca cpeaHu
U Masikn npeanpuatma (2006 r.). bpoATt Ha iMuata, 3aeTi B NPOM3BOACTBEHUA CEKTOP
e 1,5 MaH.

TekcTMAHaTa M o6yBHATa MPOMMILIEHOCT Ca Cpej HaM-yCnelwHuTe npes
NoCNeHOTO AeceTueTMe KaTo 3anajHOEBPONEMCKM M aMEPUKAHCKM KOMMaHMKU 3a
Apexu Bb3narat MoAM3nNb/HEHME HAa PYMbHCKM durpmu. B pesyntart, M3HOCHT Ha
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TeKcTMn e 24,2 % ot 2000 nsHoca, a obyBHaTa MHAYCTpUA goctura 7,6 %. Ho Tbi KaTto
Tasu AeMHOCT e CBbp3aHa C HUCKO 3an/iallaHe, PyMbHUA ce CTpeMM KbM NPpeMUMHABaHe
OT MOAM3MNbJIHEHWE KbM Mpojark6a Ha COOGCTBEHM MapKM Apexu. KbM MOMEHTa,
GPYTHOTO MECEYHO Bb3HarpaxaeHue B TEeKCTUHMA ceKkTop e camo 130 wart. fonapa
Ha mecel,.

MeTanypruata e efgHa OT HaM-CTapuTe MHAYCTpuM B PyMbHMA. Hackopo,
NPOM3BOACTBOTO M BbHIUHATA TbproBusA Ha PyMbHMA B cdepata Ha MeTanHUTE
CTPOMTEJIHU MPOAYKTU Ca Ce YBEJIMYMIIM 3HAYMTENIHO MopajM Oo6WMA pacTeXx Ha
PYMbHCKaTa MKOHOMMKA, HO M MOpaauM MeXAyHapoAHMTe TeHAeHUMU. PyMbHUA
e Ba)KeH M3HOCUTEeN Ha MeTa/iHM CTPOMTE/NIHWM MNPOAYKTM C BMCOKO Ka4yecTBO M
KOHKYPEHTHM LieHW. PyMbHMA M3HACcA rnaBHO CTOMaHa M Xena3o. MeTtanypruyHarta
NPOMMLLJIEHOCT Urpae BayKHa PO/ B PyMbHCKaTa MKOHOMMKA C Orjiej Ha ToBa, 4e
npe3 2005 r, TA 3aema gan ot 11,5 % OoT NMpOMMILNEHOTO MPOM3BOACTBO (BBMPEKU
Yye 3aema camo 3,4 % OT 06LMA NepcoHan B MpoMMuILAeHOCTTa) M Aan oT 14,5 % ot
06LWmMA M3HOC Ha cTpaHaTa. bpoAT Ha KomnaHMUTe B MeTanypruvHus oTpachbi e 7474.
O60opOTHT Ha KOMMaHMMTE 3aeTH B MeTanyprusaTa e: 2 968,8 maH. espo. lNpe3 2007 r.,
NPOM3BOACTBOTO Ha CTOMaHa € KaKTo cCJie[Ba: MPOM3BOACTBO Ha TeYHa CTOMaHa:
6,2 M/IH TOHa, ropeLo BasloBaHe 5,5 MIH T M NPOM3BOACTBO Ha TpbOWU — 0,7 MJH
ToHa. Mpe3 2005 r., NpoM3BOACTBOTO Ha YyryH € 4 MJIH TOHa, a Ha anyMuHui — 0,3
MJIH ToHa. Mpou3BoaMTeNMTe ca pasnpbCHATU U3 LAMaTa CTpaHa, KaTo HaM-BaKHUTE
KAbCTepM Ca pasnosioKeHW B paloHa Ha XyHegoapa, [anau, Kapaw CeBepuH U
TbprosuLe.

¢ KuwuHnes — Mondosa

MonuTuKaTa NO OTHOWEHME Ha NPOMMLLNIEHWA ceKTop B Penybauka MonpoBa e
oKycrpaHa BbpXy KOHCOMAMPAHE W CTMMyJ/IMpaHe Ha dakTopuTte, onpeaensawm
pa3BMTMETO Ha MHAYCTPUANIHUA CEKTOP KaTO MKOHOMMYECKM HanpegHan, edeKTuBeH
M KOHKYPEHTEH CbIr/laCHO €BPONEMNCKUTE CTaHAAPTH.

KbM MoMeHTa, MHaycTpmaTa gaea 14,9 % ot BBI1, a 3aeTocTTa B ceKtopa € 12,3 %
OT 06WOTO aKTMBHO HaceneHue. JenbT Ha NPOMMLLIEHUTE CTOKM OT OOLYMA M3HOC
e 78,4 %. B npoMuineHna ceKTop MMa 16 XMNagu MKOHOMMYECKM areHTU, KOWUTO
npeacTasnsgar 12,3 % oT 06wmsa 6poit B Mongosa. JenbT Ha CEKTopMTe C MOBMLLEHA
Jo6aBeHa CTOMHOCT, C Bb3MOXHOCT 3a MPOM3BOACTBO Ha BMCOKOTEXHOJIOMMYHM
NpoAYKTWU, TbPCEHW Ha CBETOBHMTE nasapu, € camo 0,2 % oT 06L0TO MPOMMLILNEHO
Npou3BOACTBO, [OKaTO TO3M nokasaten B EBpona e okono 20 %. HauuoHanHata
MHAYCTPUA Ce XapaKTepusmpa C HMCKa edeKTMBHOCT, npejonpesaesieHa OT BUCOKUA
6POM MaJSIKM M CPeAHU NPEAnpUATUS C OCTapA/IA TEXHMKA.

XpaHUTENHO-BKYCOBaTa MPOMMLLIEHOCT (BK/IOYMTENHO MPOM3BOACTBO Ha 3axap
M 0/IM0) € HaM-ronsiMata MeCTHa MPOMMLUNIEHOCT, C/lefBaHa OT MNPOM3BOACTBOTO
Ha €eNIeKTpOeHeprua, MalMHOCTPOEHETO (NPeAMMHO CEICKOCTOMAaHCKM MaLUMHM,
NIeApCKO 06opyaBaHe, XNaAuaHWULM, (GpU3EpU M NepasHM MaliMHK), TPUKOTaX,
06yBKM M TeKCTUA. [pOMULLINIEHOTO NPOM3BOACTBO MpeTbpnsasa cnaj oT 10 Ha cTo
npe3 1999 r., KaTo CEKTOpPbT, KOMTO OTYMTA NO-MasiKo oT 15 Ha cTo oT BBl 6enexu
cnaj owe OoT 06ABABAHETO HAa HE3aBMCMMOCTTA, OMYCTOLWEH OT pacTAWMTE LEHM
Ha ropuBaTta, CrMagbT B CEJICKOTO CTOMAHCTBO M 3ary6aTa Ha nasapu. KoHQAUKTLT
B MpUAHECTPOBMETO OKa3Ba rosiAMO B/IMSHUE BbpXY TO3M CEKTOP, TbM KaTo LSAI0TO
NMPOM3BOACTBO Ha €/IEKTPOMALUMHM, TPAHCOPMATOPU M ra3oBM BYTU/IKM, LWKCTH, 95 %
OT NPOM3BOACTBOTO Ha NaMy4HM TbKaHM, 87 % OT NPOM3BOACTBOTO Ha E/IEKTPOEHEPIUS,
KaKTO M ronisiMa 4acT OT LMMEHTOBaTa NPOMMLLIEHOCT, Ca Pa3noJIoXKEHU TaM.
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5.4.2 OcHosHU meHOeHYuu u npobsiemu 8 YepHOMOPCKUA peauoH

¢ [nobanusayuA u 27106a/1Ha KOHKYpeHYUA

EBpPONENCKMAT M pernoHaneH NPOMMLLIIEH CEKTOP € M3MpaBeH Npej Bce Mo-
KOHKYPEHTEH MKOHOMMYECKM KJIMMAT M r06asHa KOHKypeHuus. HanpexeHueto
BbPXY MHAYCTPMATA A C€ KOHKYpMpa YCMewWwHo Ha rno6anmM3vMpaHus nasap UM3MCKBa
6bp3a peaKkLMsa Ha HEMPEKbCHATO NPOMEHSLLaTa ce 6U3HEC cpeja.

Ino6anHaTa KOHKYPEHLUMs OKasBa HATMCK BbpXy eBponercKaTa MHAYCTpUS 3a
ocurypsiBaHe Ha HOBM NepCoHaIM3MpaHu NPOAYKTHU M YCJIYTU C NMOMOLLTa HA Han-HOBM
TEXHO/IOMMM C BUCOKO KaYyeCTBO, OT/IMYUTESTHO U3MbJIHEHME U MO-A06PH LiEHM.

»rno6anuMzaumaTa” BOAM A0 TMOCTOSIHHO HapacTBaHE Ha TbPCEHETO Ha
TPAHCMOPTHM YC/IYIU U YCJIYTU NO CKNaAMpaHe, 06paboTKa, KOMYHUKALMM, NlaHMpaHe
M KOHTPOJ1 B PAMKMTE Ha KOMIJIEKCHWU, MHOFOMJIaCTOBM TbPrOBCKWU BEPUIU U MPEXKM.
CblieBpeMEHHO, HATUCKBT BbPXY KOMMaHMUTE Aa ONTUMM3MPAT KAa4eCcTBOTO U LieHWUTe
Ha CBOMTE YCJIYIU CbLLO CE U30CTPA.

MPOMMULLIEHUAT CEKTOP B CTpaHWMTE-MapTHbOPU € M3MpaBeH npej BCe Mo-
KOHKYPEHTEH MKOHOMMYECKM KJIMMAT M r06asHa KOHKypeHuus. HanpexeHueto
BbPXY MHAYCTPMATA A C€ KOHKYpMpa YCMewHo Ha rno6anmM3mMpaHus nasap UM3MCKBa
6bp3a peaKkLMsa Ha HEMPEKbCHATO NPOMEHSLLaTa ce 6U3HEC cpeaa.

¢ llosuwasaHe Ha E’(ﬁeKmUBHOCI’an Ha sepuzama Ha docmasKkume

BMpTya]'IHMTe M T'bBKaBM MNPOM3BOACTBEHU MpPEXM Ca Cpea cpeAacTtBaTa 3a
nosuLLlaBaHE Ha ed)eKTMBHOCTTa Ha Bepurata Ha JAOCTaBKUTE. npOl/I3BOACTBOTO
BEPOATHO LWe CTaBa BCE€ NO-NepCcoHa/IM3MpaHO U OPUEHTUPAHO KbM YCNIyrmte, KoeTto
e ce oTpa3n 1 BbpXy ynpaB/IeHMETO Ha Bepurata Ha AO0CTaBKUTE.

4 OnassaHe Ha okosHama cpeda u ycmol4yuso passumue

HaToBapBaHETO Ha OKOJIHaTa cpeja OT MpoLecH U NPOAYKTM BEPOSATHO LWe 6bae
NnpeAMET Ha MoBMLIEH Ny6/iMyeH UHTepec B 6baelle. MPOMULINEHNUAT CEKTOP BEPOATHO
Lie Tpa6Ba Aa ce cbobpassiBa C NO-CTPOrK €KOJIONMYHM HOPMM M MOXKE Jla Ce U3MpaBu
npea HOBM CTUMYJIM 3a NOA06PABaHE Ha EKOJIOTMYHMTE MoKaszaTesu. MpuoputeTUte U
NOJIMTUKMTE 3a 6aslaHCMPAHE HA EKOJIOTMYHKUTE, COLIMATHU U UKOHOMMYECKM M3MEPEHUSA
Ha YCTOMYMBOTO Pa3BMUTUE LLE OKAXKaT B/MAHME BbPXY B3EMAHETO Ha CTpaTerMyecku
PEWEHUA B MPOMMULUNEHWUTE NpeanpuaTus. MpomMeHuTe B MNpeanoYMTaHMaTa Ha
K/IMEHTUTE M NMa3apHOTO TbPCEHE MOXKE Ja HaJIOKM pa3paboTBaHE HA MO-YCTOMYMBM
NPOAYKTU U YCIYTU.

CbOTBETCTBMETO HA MPOMMLLIIEHUTE U €KOJIOTUMYHM MOJIMTUKM Lie 6ble B3ETO
noZ BHMMaHWe M LWe 6bAe rapaHTMpaHa YCTOMYMBOCT Ha pacTexa. B mpomuwnieHns
CEKTOp, MPOU3BOACTBOTO L€ OTrOBAps Ha 34PaBHMUTE M €KOJIOTMYHM HOPMM U LLE 6bae
MOCTaBEH aKLEHT BbPXY CTaHAApTUTE 3a COLMAIHA OTrOBOPHOCT.

LLle ce nocTUrHe MbJiHA XapMOHM3aLMA C EBPONENCKOTO 3aKOHOAATE/ICTBO OTHOCHO
OKOJIHaTa cpefa M Lie ce B3eMaT MEPKM 3a MMHUMM3MPAHE Ha BUCOKMTE pasXxoaM 3a
XapMOHM3aLMs, 0CO6EHO 3a MaJIKM U CpeSHM NpeanpUATUS NOCPeACTBOM edeKTUBHM
cTpaTermm 3a NpexoAHus nepuoa.




4 Ycmoli4uso npou3godcmeo u peyuKkaupyemocm

KomnaHumte 6Mxa MOrAM fa 3aCMAAT CBOETO KOHKYPEHTHO MPeAMMCTBO B
YCTOMYMBO MPOM3BOACTBO C MPUEMAHE Ha HOBM, afiTePHATMBHM MaTepUann, KOMTO
e Mo3BO/IAT 3arnasBaHe Ha pecypcuTe. PeuuKaMpaHeTo Ha MaTtepuanmTe e MpsKo
CBbP3aHO C OMa3BaHeTo Ha pecypcmTe. Bb3MOXKHOCTTa 3a MOBTOpHA ynoTpe6a Mose
Ja 6bje no-A06pe 3a10KeHa B A13akHa Ha MPOAYKTMTE, KOETO L€ MO3BOJIM No-/eCHO
pasr/iobsBaHe B Kpas Ha KM3HEHMS MM LMKbA. MoraT ga 6bAaT M3Mosi3BaHM JIECHO
PELMKAMPYEMM MaTeEpHasIM MU MaTepMasu 3a NOBTOpPHA yroTpeba.

¢ HanpeabK B8 HAyKama u mexHoJiocuume- uHosayuu

TeXHONOrMYHMAT HanpeAbK B 06/1aCTTa Ha MaTeEpMasio3HaHMETO, MUKPOEIEKTPOHU-
KaTa M MHOPMALMOHHWUTE TEXHO/IOMMU, BUOTEXHONOTMUTE M HAHOTEXHOJIOTMUTE, Lie
Mo3BO/IM Ha NPOMU3BOAMTENIMTE Aa MOZEPHU3UPAT M Mpejnarat no-4o6py NpoayKTH
M YCIYrM Ha CBOMTE K/MEHTM B 6bJelle. MHOBAaTUBHWUTE MPOM3BOACTBEHM MpOLECH
Le NpoMeHAT o6xBaTa M Mallaba Ha NPOM3BOACTBOTO M OpPraHM3aLMOHHWMA MOZEN B
MHAYCTpUATA.

5.4.3 SWOT-ananu3 Ha cekmopa

¢ CunHu cmpaHu

e ['eorpadpCKO MeCTOMO/I0XKEHUE KaTo nopTasa Kbm EBpona u Asua

e /lobpe pa3BuTa TPaHCMOPTHA Mpexa

o [loBMLIEHA MAKPOMKOHOMMYECKa CTabUIHOCT

o B1COKM roamiHM HMBa Ha pacTex Ha BbBIl

o DyHKLUMOHMPpaLLa Na3apHa MKOHOMMKA W pa3LUMpABaLL, Ce NOTPEBUTENCKM

nasap

e KpaTKoCpo4yHo KOHKYPEHTHO npeaMMCTBO Ha TpyZoBuTE
Bb3HarpaxkaeHun

e MHOro6poiHa, HMCKoMIaTeHa M M1aja paboTHa cuaa ¢ JO6PO HavaIHO
o6pa3oBaHue

o MpoM3BOACTBO CHr/IACHO MEXAYHAPOAHU CTAHAAPTU M KAaYeCTBO

e Hanmuue Ha npegnpuemMadecku Kanaumret

e Pa3BuTa npomuLLNEHa MHDPACTPYKTypa M pasHOO6pasHa MHAYCTpUaIHa
npoayKums

e borat anTepHatMBM OT GMPMM Cpes OrpoMeH 6poM cpeaHu
NpeanpuATMUA M NOTEHLMAN 3a OpraHM3MpaHa MHAYCTpMUaaHa 30Ha

e boraT MpWMpPOAHM Ppecypcu W HaaMuMe Ha peaKku CypOBWHM
(HepadMHMpaH HaTpMeB Kap6oHaT, 60p, XpoMm)

e B1COK noTeHuMan Ha cesICKoCcTonaHcKaTta M XpaHUTE IHA NMPOMMLLIEHOCT
3a paslUMpsBaHE Ha aCOPTMMEHTA U MOBMLLIABAHE Ha NMPOW3BOACTBEHMA
06eM C BMCOKa J06aBeHa CTOMHOCT

e BUCOK eHeprMeH noTeHUMas Mo OTHOWEHWE HA Bb306HOBAEMM
€HepruiHn pecypcu




° npOMl/ILIJl'IeHOCTTa reHepmpa 4yxam npekn MHBeCTuummn, a ronemmte
MHBECTUUMN UMAT MHOIoCJ10€H erEKT (noaBa Ha nNoA-40CTaBYMLM)

4 Cnabu cmpaHu

e HefocTur Ha HayyHa M pa3BoMHa AEMHOCT, TEXHOIOMMU M MHOBALMM
e Jlunca Ha JOCTBM 10 U3TOUHULM Ha (PUHAHCUPaHe

e HeedeKTMBHO ynpaBneHMe Ha MNpPUPOAHWUTE PEeCcypcuM U EHEPrUiHU
npo6iemm

e J/lunca Ha CbTPYAHMYECTBO M KOOPAMHAUMA MeXay 0o6LeCcTBEHNTE
MHCTUTYLUMU N OpraHn3alnm

e OrpaHuyeHn Bb3MOXHOCTM 3a MPOM3BOACTBO Ha MPOAYKTU C BMCOKA
Jlo6aBeHa CTOMHOCT

e HeoCTUr Ha MHBECTULIMOHEH M BU3HEC KIMMAT
© BMCOKO HMBO Ha CMBa MKOHOMMKA

o HekoMneTeHTHOCT Ha NPOMULLNIEHOCTTA no OTHOLeHne Ha
TEXHOJIOM'MYHOTO NPOM3BOACTBO U JIUMNCA Ha pa3WMpPEHO M3N0JiI3BaHE Ha
MOJEPHUTE TEXHOJI0IMN

° He6anch14paHo pPEerMoHasaHoO pa3B1THE U 3HAYMUTE/IHA HECHPA3MEPHOCT
Ha pa3BUTUETO Ha rpajcKMTe/CcenckuTe paﬁOHM

e 3aMbpcsABaHe BbB BaKHWM PalOHM, OCHOBHO B PE3YNTaT OT €MMCHM OT
rosieMu1 rOPMBHU CbOPBKEHMA

e Jlowo ynpaefieH1e Ha OKOJIHaTa Cpeja M NpeBeHuMs Ha prUcKa

4 Bb3moxHocmu

® MaKpOMKOHOMMYECKA CTABMJIHOCT CbC CPABHWMTEIHO HMCKO HMBO HA
MHDMAUMA U CTaBMIHOCT Ha BaslyTHUS KypC

e [lpoyyBaHe Ha eBpoOMeMCKa XapMOHU3aLMsA U NpUCbeanHSBaHE
o MHMUMATUBHO, MN1IAaZ0 HaceNeHue

e [laszapu B CbCeAHMUTE M OKOJIHM CTPaHM- Bb3MOXHOCTH 3a paslunpaBaHe
Ha nasapute B gpyrute ctpanu ot EC, Pycua, OHZ, CALL 1 Adpuka

e [nobanusaumsa

e HacouBaHe Ha 4yXKAM MHBECTUTOPM KbM ChepuTe, YyCKopsBallm
TEXHO/IOrMYHO-CoLMasIHaTa AUHAMMKA

e bbp30 pasBuMTME M noBMWAaBaHe Ha edeKTMBHaTa ynoTpeba Ha
MH(OPMALMOHHM TEXHOIOMMM M MHOBALMM

e borat Bb306HOBAEMM M aNTEPHATMBHU EHEPTUMHU pecypcH
e /laBaHe Ha NPUOPUTET Ha NMAPTHLOPCTBATA MEKAY AbpPKaBUTE

o [loBMLWEHO 3HaYeHWe Ha nponsBoACTBOTO Ha CTOKM C nobaeeHa
CTOI‘/'IHOCT, BMCOKOTO Ka4eCTBO U ECbeKTl/IBHOCTTa

e [loBMILaBaHE Ha KOHKYPEHTHOTO NPEeaUMCTBO B MHGOPMaLMOHHaTA
cepa (NpousBexkaaHe U U3MON3BaHE Ha MHOpMaLMA)

o MOBMIIEHO TbpCEHE HA HOBM, BMCOKOKAYECTBEHW M pPasHOO6pa3HM
NPOAYKTM Ha CBETOBHMTE Nasapu

©)



° anHOC Ha MONOXUTENHNA HanpedbK MO OTHOWEeHMEe Ha OKOJIHaTa
cpeda U KIMMaTU4YHUTE NPOMEHN 3a KOHKypeHTOCﬂOCO6HOCTTa

¢ 3annaxu

e [l06anHa MHaHCOBa KpM3a

® BbHIWHA eHepruiiHa 3aBUCUMOCT

o [N06anunsaums 1 NoBULLEHA MEXAYHAPOAHa KOHKYPEHLMSA

o [lpoMeHM B K/IMMaTa M OKOJIHaTa cpeja

e MonnTHyecKka M UKOHOMMYECKA HECTaBUIHOCT

o [loBuLLaBaHe Ha TPYAOBMTE Bb3HArPaXKAEHUS U APYrM BXOAHM pecypcu
o [poTHBOMNOCTaBAHE HA MHCTUTYLMOHAIM3ALMATA

e Bucokute pa3xoan 3a eNieKTpoeHeprna U CypoBMHM OKa3BaT HeratMBHO
BBBAEFICTBME BBbpPXY NPOM3BOAMTENIHOCTTA Ha NpeanpuATHUATa

® BK1COKO HMBO Ha peryipaHe 1 610poKpaTU3aLmMsa Ha npeanpuemMayeckara
JenHocT

e HedopmasHa (cvBa) MKOHOMMKA

e Mo-HATaTbWHO MOBMWIABAHE HA HEPABHOCTOMHOTO  PErMOHasIHO
passuTHe

5.4.4 OcHosHU KoOHCmMamayuu no oOmHoweHue Ha UHJAYcmpua/iHa
cumbuosa

MpOMULLINEHOCTTA € OCHOBHUAT CEKTOp, OMpefensl, perrMoHanHata MHAYCTpuUSA.
CTpaHuTe-NapTHbOPU MMAT C rossiMa U pasHoobpasHa MPOMMLLIEHOCT CbC CUJIHM
MeXAyHapoAHM BPb3KM. [poMuLuieHaTa MHAYCTPUA B perMoHa obxsalla MHAYCTPUM
OT TakuBa, MPOM3BEXKAALLM CTOKM C OTHOCMTE/IHO HWMCKA Ao6GaBeHa CTOMHOCT, KaTo
HAKOM XPpaHW M HAMWTKMK, [0 NPOM3BOACTBO HA BMCOKOMPELM3HWU, BUCOKOCTOMHOCTHM
NPOAYKTH, BKOYMUTESIHO aBTOMOBMIHM M CAMOJIETHU YaCTU, MALUMHHU MHCTPYMEHTH,
MEAMUMHCKM U3LENNA, ENEKTPOHUKA, HAYYHU CHOPBIKEHWUA, aBaHrapAHW MaTepuaiu
U papMaLEeBTUYHU NPOAYKTH.

Mo oTHOWeEHME Ha TbpProBMATa, MPOMMLLIEHUAT CEKTOP CE COYM KaTo eAuH OT
Hal-OTBOPEHUTE KbM EBEHTYAJIHU CMMBMOTMYHU JEMHOCTU, KAaKTO M BCAKAKLB BUJ,
TbProBCKM MPEXM CbC CTPAHM-MAPTHLOPU OT YEPHOMOPCKMS pErnoH. BcblyHOCT, TOBa,
BbpPXY KOETO r/aBHO ce (POKycUpaT Te3W aKTbopu € NnofobpsBaHe Ha TbproBCKUTE
JEMHOCTU M M3HOC HA MPOAYKTM KbM CTpaHU-NapTHbOPM. 3a MOMEHTa, obaue,
Cb3/aBaHETO Ha AbJArocpoyHa Aobpe agedmHMpaHa paboTtela CMM6MO3Ha cucTeMa UM
3BY4YM “HEOCHLECTBMMO/HEBB3MOXKHO”. JIuncarta Ha JOBepUe B 3aKOHOAATE/ICTBOTO,
nonnTMYecKaTa M MKOHOMMYECKA CTaBWMIHOCT Ha CTpaHUTE-MApTHbOPU OrpaHMyaBa
Bb3MOXHUTE MHBECTULIMOHHM U/ UM TbProOBCKM AEMHOCTM.

KomnaHmuTe nposBsBaT MHTEPEC KbM paslUMpsABaHE HA CBOUTE MPEXKM C KJIMEHTH
M AOCTaBYMUM OT CTpaHMTe-napTHbOpU. MHOrO KOMMaHMM cumTart, 4ve lNnatdopmara
3a MHAYCTpUaiHa cMM6Mo3a e fob6pa Bb3MOXKHOCT 3a Cb3jaBaHe Ha MapTHbOPCTBa
MeXKAy opraHu3aumMu U A0CTaBYMLM Ha YCNYrM M BU3HEC KOHTAKTM B YepHOMOPCKMA
peruoH.




5.4.5 MonoxumenHu HamepeHuAs U Bb3MOXHOCMU 3a UHOYCMPUAJIHA
cumbuosa

o KomnaHuute B NPOMULLINEHNA CEKTOP BMXAAT NOTEHUMaN B Nasapute
Ha CTpaHUTEe-NapTHbOPU

° FeorpaquaTa 6/1M30CT Ce OTYMTA KaTO MHOro BakHO npeaMmcTBo U
Bb3MOXKHOCT

° A'bHGOKO BKOPEHEHUTE U MUCTOPHUYECKM BPB3KM MOrat Ja Cb3dadat
HOBM Bb3MOXXHOCTHU

e Mpou3BoaMTENMTE HA TEKCTWM/I BAPBAT, Ye MasapuMTe Ha CTpaHuTe-
MapTHbOPM Ca MHOFO BaXKHM TOYKM 3@ M3HOC.

e OCBEH TEKCTUJIHWUTE KOMMAHMKU B MPOM3BOACTBEHMA CEKTOP, OCHOBHOTO
OYaKBaHE HA KOMMAHMMTE € 3aCM/BaHe Ha KOMYHMKaUMATa Cpej
pervoHasiHM KOMMaHUM OT pas/IMiHKM CTPaHMW 3a Cb3AaBaHe Ha Josepue
¥ B3aMMHO pa3buparescTBo.

e KaTto Hal-ronsMo oOYakBaHe MO OTHOWEHWE Ha MHAYCTpMaIHa
CMM6MO3a Ce OTYMTa MOZOGPEHMETO Ha MasapHaTa KOMYHMKauMs M
MH(OPMALMOHHUTE YCaYT K.

o,ﬂ,pyro CbleCTBEHO OYaKBaHE € BbBb3MOXHOCTTa 3a I'IOAO6PF|BaHe
Ha MKOHOMMHYECKMUTE U Cbl/IHaHCOBM NnoKa3aTte/sin- onTMMM3auma
Ha TpaHCNOPTHUTE M AAMMUHUCTPATMBHM pa3xoan U pa3xogute 3a
KOMYHMKaUMA MeX Y KOMMNaHUUTE.

e HamanasaHeTo Ha pa3xoguTe 3a o6pa60TKa Ha CYpOBUHU € 3HaAYMTETHA
Bb3MOXKHOCT.

5.4.6 HezcamusHu om3usu u OCHOBHU 6apuepu 3a UHOYCMPUAJIHA
cumbuosa

e [logobHO Ha ocTaHanMTe CEKTOpH, 3HaYMUTENIEH 6p0ﬁ NPOMULLNIEHUN
KOMMaHMKN coYaT HPOGHEMa C AOBEepMEeTO KaTo OCHOBHa Mpe4Kka 3a
CbTpyAHMYECTBO U CUMBUMOTUYHM ,Cl,el‘/'ICTBl/Iﬂ.

e [loJO6HO HA JpyrM CEKTOpM, CbLIECTBYBAT 3HAYMTENIHM 3aKOHOBM
6apyepM 3a OCbLECTBABAaHE Ha MHAYCTpMAZIHA CMMOMO3a MK
NAapTHbOPCTBO CbC CTPAHM-MAPTHHLOPM.

o PasznyHuTE KYyNTYPHM U €3UKOBM Hapuepm Morat Aa NnpUYMHAT Npo6aeMun
3a NMoA06psABAHETO WM pa3lWMPABAHETO Ha GM3HEC OTHOLWIEHMATa, U Mo-
CrneyMasHO 3a Cb3aBAaHETO HA HOBU CUMBUOTHYHM AEMCTBUS.

e MoBeyeTo MPMM OYaKBAT MbPBO Aa BMAAT U Aa MM Gbje [10Ka3aHo,
Ye BB3IMOXKHWUTE CMIYPHM MOJIONKMUTEIHM pE3y/TaTh e Cu CTpysar
YCUNIUATA M Pa3XoamTe 3a yyacTUe B CUMBMO3Ha cucTema

e [0/1IMa YacT OT MPOMMLUNIEHUTE MPEANpPUATMSA TBBLPAAT, 4Ye ce
C6/bCKBAT C NPO6AEMM, CBBP3aHM CbC Ceanpoaarkb6eHu cTaHAapTH B
TbProBCKM AEMHOCTU B YepHOMOPCKMA PErMOoH.

e KOMNaHuMTe 04YaKBaT aAMMHMCTPATMBHM 6Gapuepu, CBbp3aHU C

OrpaHU4nUTE/IHUTE HOPMH, KOUTO MNpedaT 3a ECbeKTMBHOTO Cb3[aBaHe
Ha MHAYCTPpUa/iHa cMmburosa.

e KoMNaHWMTe 04aKBaT NpeBeC Ha TbproBcKaTa hopmMa Ha CbTPYAHMYECTBO
npea cMMBUOTUYHUTE AENCTBUS

@



e JluncaTa Ha BpeMe M HYOBELUKM peCypCcn MOoXe Aa 6bae Apyra npedyka,
0CO6€EHO 3a MasjikuTe U cpeaHn npeanpuAaTHA, KbAeTo YneHOBeTe Ha
nepcoHana cnoAenAT pasyiMyHn 3a4b/TIKEHNA.

® /IKOHOMMYECKM KPM3W M IMMCa Ha MHTEpeC OT CTpaHa Ha Abp:kaBaTa
o OMHAHCOBU NPOGAEMMU- 3aTPYAHEH AOCTBN A0 (PMHAHCOBM CpeacTBa




6. P63yJ1TaTM U Bb3MOXXHHU CUE€HAapH1H 3a MHOYCTPHUAJIHA cuMbmosa

Mpoy4yBaHETO HAa CbBPEMEHHOTO CbCTOAHME HA MPOMMLUIEHWS, NIOMMCTUYHMS,
TYPUCTUYECKMUSA U EHEPTrUMHMA CEKTOP M CbLIECTBYBALUMTE TbPrOBCKM MPEXM B
YepHOMOPCKMA 6aCeMH, KaKTO U AMHAMMKATA Ha TE@3M YEeTMPU CEKTOPA B y4acTBaLLmTeE
CTpaHu U B CBETA, € NOAKPENEHO OT CbOpaHMTE OT 372 KOMMaHWK B YETMPU CEKTopa
JaHHU. Tbi KaTo pesy/iTaTmMTe OT aHa/M3a Ha JaHHUTE COoYaT, Ye OT BCUYKM LieNeBM
CEKTOPM JIOTUCTMYHMUAT € C HaM-rofisM MoTeHuMas 3a MHAYyCTpuUasHa CMM6MO3a,
M34YMCNIEHMATA M NPUMEPUTE ca 6asupaHM Ha JIOTUCTUYHM OMepaLmu.

Ha mbpBo MACTO Ca NPoyYeHM 33 bI60YEHO AOKNAAUTE 332 CbBPEMEHHMS MOLE Ha
MPOM3BOACTBO M NOTPe6eHME U AOKNAAUTE OT aHa/M3 Ha AaHHWTE. Ha BTOpO MACTO,
uHdopmaumsaTa B MNaatdopmara 3a MHAYCTPUAIHA CMMOMO3a € NoApeeHa B MaTpUYHa
cucteMa. Cief TOBa C MOMOLLTA HA MHCTPYMEHTWUTE 3a TbProBCKa OMTMMM3aUMsA M
Bbr/IEPOAEH KasIKylaTop Ca M3MEPEHW CPeAHWUTE Pa3sXOAM U BbIIEPOAHM EMUCHK Ha
JIOTUCTUYHWUTE M TPAHCMOPTHWU AEMHOCTM Bb3 OCHOBA Ha pasxoa Ha ropueo B Tasu
MaTpuyHa cucTema.

6.1 Pesyntatu

B noBeYyeTo JIOTUCTUYHU CUCTEMM, MUHMMM3MPAHETO HA Pa3xoAuTe BMHArM €
6110 OCHOBHa Ues. CbBpeMEHHUTE MPOoyYBaHMA NoKasgaT, obaye, Ye JIOrUCTUYHUTE
CUCTEMM He MoraT Ja npeHebperHaT HaTOBapBaHETO HA OKOJIHAaTa cpefa B pe3yaTar
OT JIOTMCTMYHM oMnepaumm, KaTo ce OKyCupaT BbpXy MUHUMM3MPAHE Ha pasxoaumTe.
ToBapHUAT TpaHCMOPT € eAMH OT HaM-6bp30 pasBuBalMTE ce (AKTOpU, KOMTO
ZONPMHACAT 3@ MO-BUCOKUTE EMMCUM Ha BBIIEPOAEH AMOKCMA. 3a M3UMC/IEHME HA
CpefHWTe pasXoAu M BbI/IEPOJHU E€MMCUM, Ce B3eMaT Moj BHUMAHWE C/efHUTE
rnoKasaresiu:

e Tun ropmeo

e Bug TpaHCcnopT

e B npeBO3HO CpeacTBO

e PascTtoaHue - MappyT

e Onon3oTBOpsABaHE Ha KanauuTeTa Ha NPeBO3HOTO CpeACTBO




4 Bud mpaHcnopm:

HaymMHBbT Ha TpaHCNOPT (MM TPAHCNOPTHO CPEACTBO /BMA TPaHCNOPT /MOAaNHOCT
uan opma Ha TPaHCNoOpT) € TEPMMH, M3MOA3BaH 3a pasrpaHMyaBaHe Ha CbLLECTBEHO
Pas3/IMYHM HAYMHM 33 M3BBPLUBAHE HA NMpeBO3W. Hal-4ecTo cpelaHUTe HauYMHKM Ha
TPaHCNOPT B JIOFMCTUYHMUA CEKTOP B YepHOMOPCKUA PErmMoH ca Cyxo3eMeH (MbTeH),
KopabeH (MOPCKM, OKEAHCKM, BbTPELUHM BOAHU IMHWA) U Bb3AyLIEH TpaHCNopT. Apyr
HaYMH 3a TPAHCMOPT € MYATMMOAAJIHMUA TPaHCMOpPT. MyATUMOZANHUAT TpaHCNopT
(M3BECTEH CbLLO KaTo KOMBGMHMPaH TPAHCMOPT) € TPaHCMOPTUPAHETO Ha CTOKM C HaM-
MaJIKo ABe pas3/IM4yHM CpeACTBa 3a TPAHCMOPT (Hanp. CyXombTeH M MOPCKM). BbB BCekM
BMZ, TPaHCNOPT Ce M3Mon3BaT (PyHAAMEHTA/IHO Pa3/IMYHMU TEXHOIOTUYHU pELLEHMS,
HAKOW OT KOMTO M3UCKBAT oTAesHa cpeda. OCHOBHMAT pasxoAeH €/1eMEHT Ha BCUMYKHU
BMAOBE TPAHCMOPT € ropMBOTO.

M3uncneHuaTa, HarmpaBeHM C MOMOLLTA Ha MHCTPYMEHTa 3a OnTMMM3aumAa
Ha TbproBuATa WM BBLIIEPOAHMA KasIKy/laTop MOKas3BaT, Ye CpefHWUTE pasxoaud W
Bbr/1€EPOJHM EMUCHUM, Bb3 OCHOBA Ha pa3xoja Ha ropuBo (3a BCMYKKU BMAOBE ropuea:
Hanp. 6eH3uH, ansen, LPG) BbB Bb3AyLIHUA TPAaHCMOPT Ca Hal-BMCOKM, a B MOPCKMSA
TpaHCNOPT- HaM-HUCKK. (Fpaduka 1 1 2)

TPaHCMOPTHUAT U JIOTUCTUYEH CEKTOpP € BTOpMAT MO ronemMuHa dakrop,
JonpuHacAL, 3a BMCOKMTE BbI/IEPOAHU €MUCUM B PErMOHa, KOMTO NPOAb/iKaBaT
Ja HapacTBaT, Hama/fiBaHETO Ha EMWCUMUTE MNOCPEACTBOM MpEeHacoyBaHe M/Uau
KOMOMHMpaHe Ha pas/IMyHM BUAOBE TPAHCMOPT B PAMKMUTE Ha CbLLECTBYBaLLa MPEXa,
BOAM [0 HaMasfBaHE KaKTO Ha OnepaTMBHWUTE pasxoAM, TakKa M Ha HEratMBHOTO
Bb3JENCTBME BbPXY OKOJIHATA Cpeja OT BbI/IEPOAHN EMUCHM.

Tbi KaTo orpaHMyenmnaTa 3a CO, B TOrMCTUYHKTE Nasapu TPAGBa Ja ce npuaoxar
B 6/M3KO Objelle, CMAHATa Ha BMZA TPAHCMOPT B TOBAapHWMA TPaHCMOPT MOXe Ja
Cce 0o4YaKBa Ja Hama/n BbI/IEPOAHUTE EMMUCUMM B PAMKUTE HAa pPasyMHW OpraHU4eHMA
Ha pasxoau M Bpeme. YBe/nMyaBaHE Ha M3MOJI3BAaHETO HAa MOPCKM TpaHCnopT
ype3 npemMuHaBaHe OT CYXOMbTEH/Bb3AyllEH KbM MOPCKM TPAHCMOPT MM 4Ype3
MY/NITUMOZAJIHOCT, BOAM A0 HamansABaHE Ha pa3xoauTe, MO-mMasiko M3pa3xojBaHe Ha
rOpMBO M NO-MaJIKO BbI/IEPOAHU EMUCUM.

Ipauka 1: CpeaHu pasxoam Mo BUZ TpaHCTOPT

CpeaHu pa3xoam No BMA TPaHCNOPT

2000 -

1600

1200

800

400

HazemeH BoaeH Bb3gyweH

OCpeAHM LieHU No pasxoj Ha Kap6ypaTopHO r-Bo

L Cpe,qu/I LUeHM No pa3xoJ Ha AM3eN10BO r-eo




lpaduka 1 obob6aBa cpeAHUTe pa3xoau Cropej BuMAa TPaHCMOPT (CYXOMbTEH,
MOPCKM U Bb3AyLLEH) Bb3 OCHOBA Ha pa3xoja Ha ropueo (netpon u amsen). MNpuetoto
pa3ctosHue e 1000 — KM, a npeBo3HMTEe cpeacTBa ca m3uano (100%) HaToBapeHw.
MOpPCKMAT TPAHCMOPT € C HaM-HUCKU CPESiHU Pa3XoaM, a Bb3AYLUHUAT — C Hal-BUCOKM.

Ipacgpuka 2: CpegHW BBrIepOAHU EMUCHU N0 BUZ TPaHCNOpT

CpeAH1 eMUCHM MO BUA, TPAHCMOPT

6000 -

5000 -

4000

3000 -

2000 A

1000

HasemeH BoaeH Bb3gyweH

OCpeZAHM eMUCUM MO Pa3xoj Ha Kap6ypaTopHO r-Bo

L] CPEAHM €MNCHK NOo pa3xo] Ha AM3e10BO r-Bo

B MpadmKa 2 ce pasrnexgar Bbr/iepojHUTE eMUCMM Criopej BuAa TpaHCMopT.
Mpuetoto pasctoaHne e 1000 KM, a npeBo3HUTE cpeacTBa ca wm3uano (100 %)
HaToBapeHu. MonyyeHu ca NoJOGHW pe3ynTaTh, KaTo MOPCKMAT TPAHCMOPT € C Hak-
HUCKM CPeAHU BbI/IePOJHU EMUCHM, a Bb3AYLUHUAT — C Hal-BUCOKM.

4 Bud npeso3Ho cpedcmso:

Jpyr BaxKeH nokasaTen 3a pasxoAu M BbIr/IEPOAHU EMUCKM € ,,BUJA Ha NPEBO3HOTO
cpeactBo”. IonemMu nNpeBO3HM CpeAcTBa Kato Oy/i03epu, KaMMOHWM C peMapke M
nosypemapke, ca CbC CpefeH KanauuTeT oT 28 T. MaiKkuTe NpeBo3HU CpeaCcTBa, KaTo
MMKPOBYCH M KAMMOHETKM, Ca CbC CpeseH KanauuTteT oT 5 T.

Bb3 ocHOBa Ha HanpaBeHWTE C MOMOLLTA Ha MHCTPYMEHTMTE 3a TbProBcKa
ONTUMM3ALMSA U BBIIEPOAHU EMUCHUU U3UUCTIEHUA:

i) CpeaHuTe pa3xofu Ha TOH NpW roJiemMu NPeBO3HU CPEACTBA Ca NPUGU3UTESTHO
HarnoJIoBMHa OT Te3W NpW MaJIk1 NPEBO3HM CPEACTBA, KaKTO 3a NeTpoJi, Taka U
3a ausen.

ii) CpeaHuTe Bbr/1I€poAHM €EMMUCHMM Ha TOH MPM MasIkM NPEBO3HM CPeACTBa Ca Haj
JBa MbTU NoBeYe OT Te3W MpU roJIeMM NPEBO3HWM CPeACTBa NpU M3MoJi3BaHe
Ha netpon. lpu n3nonssaHe Ha AM3eN, BbrAEPOAHUTE €MUCUMM Ca JOpM Mo-
BMCOKM. (FpacurKa 3 u 4)

3a Ja ce MMHUMMM3MPa 6pos Ha MbTYBAHMATA C Lie/1 HAMA/IABAHE Ha Pa3xoamTe M
Bbr/IEPOAHUTE EMUCUM, CE MPENOPbYBa M3MO/I3BaHE HA roJIeMM NPEBO3HM CPEACTBa,




TbM KaTo Te MMaT Mo-rofiamM KanaumMteT 3a HaToBapBaHe€ M MNO-HUCKM pa3xoan U
BbrsiepogHnM eMMCHUM Ha TOH.

lpacpuka 3: CpeHU pa3xoan Ha TOH U TWM NPEBO3HO CPEACTBO

CpepHu pa3xoam Ha ToH u Tmn NC

Manko NC

Fonsmo NC

0 10 20 30 40 50

OCpeAHM LieHW Ha TOH NPy KapGypaTopHo r-Bo ® CpejiHU LIEHM Ha TOH NpU AM3E/I0BO I-BO

OcTa X B rpachmKa 3 nokassa cpefHUTE pa3xoAM Ha TOH MO BUZA FOPUBO, OKATO OCTa
Y noka3Ba BMAA Ha NPEBO3HOTO CPEACTBO (FONISIMO M MasiKo). MpUeToTo pascTosHue e
1000 KM, a npeBO3HMTE cpeacTBa ca m3uaao (100 %) HaToBapeHW. BUAbT TpaHCNopT e
CYXOMbTEH TPAHCNOPT. PasxoAMTe Ha MasIKM NPEBO3HM CPEACTBA HA TOH Ca MO-BUCOKM
B CpPaBHEHME C roJieM1 NPEBO3HM CPeACTBa M 3a ABaTa BUAa ropmBo.

I'patﬁuxa 4: CPEAHM BbrnepogHnu eMMCcrMmM Ha TOH U TUN NpeBO3HO CpeACTBO

CpeaHu eMucun Ha ToH 1 Tmn MNC

Manko MNC

Fonsamo MNC

e /

60 80 100

OCpeAHW eMUCHM NPU KapbypaTopHO F-BO

o
N
o
N
o




Octa X Ha rpacduKa 4 noKkasBa cpeiH1Te Bbr/1epPoH1 EMUCHM Ha TOH MO BUZ FOPUBO,
JoKaTto ocTa Y nokasBa BMJa Ha NPEBO3HOTO CPeACTBO (FOSIMO M MasiKo). lpuetoTto
pa3sctosHne e 1000 KM, a npeBo3HMTe cpeacTBa ca m3uano (100 %) HaToBapeHw.
BMABT TpaHCMOPT € CyxonmbTeH TpaHCNopT. MankuTe MpeBO3HM CpeAcTBa ca C no-
MasiKo Bbr/1IepoJiHM EMUCHMU Ha TOH B CpPaBHEHME C FosieMMTe NPEeBO3HKU CPeACTBa M 3a
ZBaTa BMAa ropmeo.

¢ PascmosHue:

M3unMcneHuATa B MHCTPYMEHTMTE 3a TbpProBCKa OMNTMMM3AUMA WM BbBIAEpPOSHM
eMMCMM MOKa3BaT, Y€ pasCTOAHMETO e BaxeH (haKTop 3a onepaTMBHUTE pasxoau M
Bbri1epogHnTE €MUCUN.

Mpacpuka 5: CpeaHM pa3xoan U BbIIEPOAHU EMUMCUMM HA TOH Bb3 OCHOBA Ha hakTop
,PascrosHue”

CpepgHu pa3xogu U eMUCUM Ha TOH Bb3
OCHOBaA Ha ,,Pa3cTtosHue”

50 80
A - 70
40
- 60
50 &
Z 30 X £
- =
E —r— r 40 X
z ) g
v 20 F30 =
= ‘-(.) i
F 20
10 —m = —] —
== | B N
0 T T 0
0-250 kM 250-750 kM 750+ KM
PascosHue B KM
C—Manku NC — yeHa/ToH s ["0iemmn NC — yeHa/ToH
== Manku NC — eMncumn/ToH @=Omm [ 051eMU C — eMUCUM/ TOH

Ocrta X B Mpadhmka 5 nokasea pasctoaHusATa — “Kbco — 0-250 KM”, “cpegHo —
250-750 KM” M1 “pabaro — 750 kmM+”. MbpBata oC Y nokasBa pasxoaMTe Ha TOH, a
BTOpaTa oC Y MOKa3Ba BbI/IEPOAHUTE €MMCMM Ha TOH. 3a MbTYBaHMA Ha CPEAHU U
AbNITM pa3CToAHUSA, CPeaHUTE pa3xoan U BbIrIEPOLHN €MUCHMM Ha TOH Ha KMJIOMETbP
MMaT HamansBalla TEHAEHUMA OCOBEHO 3a rosemMu NpeBo3HM cpeacTtsa. lMpueTmar
HaYMH Ha TPaHCMOPT € CYXOMbTEH TPaHCMOPT, a MPEBO3HMTE CPeACTBa Ca M3LAIO0
(100 %) HaToBapeHM.

3a Masiku pa3CcToAHMSA, M3MOA3BAHETO HA MaJIKM NPEBO3HM CPeACTBA CbC CpeseH
KanauuTeT OT 5 T e nmpeAnoyMTaHo nopasau No-rosisMa FMbBKABOCT Ha MJlaHMpaHeTo.
U3uncneHunaTa, obaye, NOKasgaT, Ye 3a CpefHM M AbJrK pa3cTosHMA TpAbBa Ja ce
M3NoN3BaT roJiemM1 NPeBO3HM CPeACTBa C Lie/l HaMasisiBaHe Ha onepaTMBHUTE pasxoam
W BbIIEPOJHUTE EMUCUM.




¢ Onon3omsop,qeaHe Ha npeso3HOMo cpeacmso

Oro/130TBOPEHUAT KanaumTeT Ha MPEBO3HOTO CPEACTBO MOXE Ja Ce ornpejesm
KaTo MPOLUEHTBT OT KarnauuMTeTa Ha MNpeBO3HOTO CPEACTBO, MbJIEH CbC CTOKa.
Ono/130TBOPABAHETO Ha KanaumTeTa Ha NPEBO3HUTE CPEACTBA MMA FOJIIMO 3HaYeHUe
33 OrnepaTMBHUTE Pa3XOAM M BbIrIEPOAHUTE EMUCHM.

Bb3 OCHOBa Ha M3YMCIEHMATA B MHCTPYMEHTMUTE 3a TbProBCKa OMNTMMM3ALMA U
BbrN1epoaHu emmcuu, Fpadmka 6 1 7 nokassar, Ye yBe/lMYeHWe B OrMoJsi30TBOPEHUS
KarnaumTeT Ha NPeBO3HOTO CPEACTBO 3a €HOMOCOYHM M BYMNOCOYHM MbTYBaHMA BOAM
[0 3HAYUTE/IHO HAMa/IfiBaHE Ha CPeAHWTE Pa3XxoAM Ha TOH U CPeAHW Bbr/IepPOAHM
€MMCHMM Ha TOH KaKTO 3a MaJIKM, TaKa M 3a rosieMu NPeBO3HWU CPeACTBa.

Ipauka 6: CpefHn pasxoam U BBIIEPOAHU EMMCUM HA TOH Bb3 OCHOBA Ha (bakTop
,OMOJI30TBOPEH KanauuTeT Ha NPEBO3HOTO CPeaCcTBO”

Cpep,HM pa3xoaimM 1 eMUCHU Ha TOH Bb3
OCHOBa Ha ,,0non30TBOpeH Kanauutet”
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Ipacgpuka 7: CpeiHn pa3xoiy U BbIIEPOAHM EMUCUMM HA TOH Bb3 OCHOBA Ha aKTop
,OMoJI30TBOPEH KanauuTeT Ha NPeBO3HOTO CPeACTBO” Mpu ABYNOCOYHU

MbTyBaHUA
Cpep,HM pa3xoamM U1 eMMCHUN Bb3 OCHOBaA
Ha ,,OnonsoTteBopeH Kanauyutet Ha NC”
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B Ipacdmka 6, octa X NOKasBa OMON30TBOPEHMSA KamauuTeT Ha MPEBO3HOTO
cpeacTBo, AokaTo B pacdmka 7, octa X € 3a ABYNOCOYHM MbTyBaHUS (3aMMHABaHE B %
u BpbluaHe B %). U B aBeTe rpadmku, mbpsata oc X nokassa o6LmMTe CpegHM pasxoam
Ha TOH, a BTOpaTta ocC X MoKa3Ba CpefHWUTE Bbr/IepoAHM EMUCHMM HA TOH. pacmkuTe
BbB BMJ Ha KOJIOHM € 3a pa3xoAu, AOKaTo JIMHeMHaTa rpaduKka e 3a BbriepoaHU
emncmn. NpuetoTo pasctosiHMe B eaHaTa nocoka e 500 kM, a B gpyrata — 1000 KM.
MpUETUAT HAUMH Ha TPAHCMOPT € CYXOMbTEH TPaHCMOPT.

6.2 AHa/M3 Ha Bb3MOXKHM CL,eHapuM 3a MHAYCTpUasHa CMM6MOo3a

B npoyuyBaHeTo 3a pa3paboTBaHe Ha CTpaTerMa ca pasriefaHu fBa CLeHapus.
0606L1eHM pe3yaTaTm OT Te3M CLEeHapMM ca NpeACTaBEHMU No-401y.

i) Komnanua B UctaHbyn, Typuma pasnonara c nbaeH (100 % HaToBapeH) KaMMOH
3a npeso3 go KuwuHes, Mongosa. KomnaHuATa npeanoymra ja M3npatu Tosapa
CbC cyxonbTeH TpaHcnopT. Pa3cTtoaHneTo oT McTtaHbyn ao Mosngosa e oKoJo
1000 KM. KaMMOHBT € TUM roN1aM KaMMOH (Hanp. 6arep, usao0/nonaypemapke) 1
€ CbC cpejeH KanaumTeT ot 28 T.

ii) BbB BTOpMSA C/lyyai, CbliaTa KOMMNaHMA NpeanoymTa a M3npatu Cblyms ToBap
Nno CNeAHMS HauMH:

a. C Mopcku TpaHcnopT oT MUctanbyn ao MNpuctaHuwe BapHa (PasctoaHme = 165
MOPCKM MMAIn) nnun oT Uctanbyn go MNpuctanuwe KoHcTaHua (PasctosHue =
210 MOpPCKM MMAIN),
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b. Cnhep ToBa NpemMMHaBaHe KbM CyXOnMbTeH TpaHCNOPT; Pa3cToaHMETO MexXay
BapHa 1 KuwmnHes e 570 kM, a mexxay KoHcTaHua 1 KuwmHeB — 450 Km.

Mpadmka 8 obob6LaBa 06WMTE CpeAHM Ppa3xoAuM M BBIIEPOAHU E€MMCUKM NpU
CueHapui 1 1 CueHapui 2.

lpacpuxa 8: Pa3xoau v BbrIEPOAHN EMUCUM B ABaTa CLieHapus

Pasxoau v BbrnepogHn eMmMcumn B

cueHapuuTte
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Ocra X B 'pachmKa 8 nokasea mapLupyTa.

e MapupyT 1: UcTaH6yn — KULWIMHEB; BUA TPaHCMOPT: CYXOMbTEH

e MapwpyT 2: UcTtaH6yn — BapHa; BMA TpaHCMOPT: MOPCKM M BapHa —
KuwumHeB; BMA TpaHCMOPT: CyxonbTeH

e Mapwpyt 3: WcTtaH6yn — KoHCTaHua; BWJ TPaHCMNOPT: MOPCKM M
KoHcTaHua — K1wKHeB; BUA TpaHCNOPT: CyXOnbTeH

MbpBaTta M BTopaTa oc Y NoKasBar 06LWM1Te CpeHM Pasxoau U CbOTBETHO 0BLLMUTE
CpeAHU BbrIepoAHN EMUCHM.

B CueHapuii 1, U pasxoamTe U BbrIepoAHWUTE €MMCMM Ca HaM-BMCOKM Mopaau
JOMMHMpaHe Ha CyxonbTHMA TpaHcnopT. B CueHapui 2 obaye, KOMMaHMATA
npeanoyMTa Aa KOM6MHMpa [Ba pas/IMyHM HauyMHA Ha TPaAHCMOPT M CbOTBETHO
HaMa/siBa PasxoamTe 1 BbriepoaHUTE eMMCUM. TbM KaTo MOPCKMAT TPaHCNOPT e HaM-
€BTMH U HETOBMAT BbI/IEPOAEH OTNEYATHK € Hal-HMUCBK, NpeMUMHAaBaHETO KbM MOPCKM
TPAHCMOPT HaMa/sfiBa KaKTo OMnepaTMBHUTE PasxoaM, Taka M Bbr/IepoaHUTE eMUCUM
Bb3 OCHOBA Ha pa3xoj 3a ropmeo. Helwo noeeye, pasxoamTe 1 BbrepPOAHUTE EMUCHU
3a MapLlUpyT 3 MoKasBaT, Ye MPEeMMHABAHETO KbM MOPCKM TPAHCMOPT 3a Mo-AbJru
pa3CTOAHUA HaMa/ABa Pa3xoauTe M BbI/IePOAHUTE EMMCUM AOPU MOBeYe.




7. 3aKkaw4yeHue

YCTOMYMBOTO pa3BMTME Ha YepHOMOPCKMA GaceiH ce HacbpyaBa OT Ha/IMYMETO
Ha npocnepupalia M rbBKaBa MKOHOMMKA, MPU CbLUEBPEMEHHO MMHUMM3MPAHE Ha
JerpagauusaTa Ha oKoJsiHaTa cpega. HaumMoHanHWTe MepKM 1 cTpaTernm morar Ja umat
camo orpaHuyeH edeKT. BUaHo e, Ye e AMHCTBEHO Ype3 perMoHasIHO CbTPYAHUYECTBO
U KoopAuHaums B bacelHa no OTHOLLEHME Ha M3MOA3BaHe Ha MHOBATMBHM TEXHOJIOT MM
M CUCTEMM, MOXeE Ja 6bje NOCTUMIHATO peLleHME C B3anMMHa M3roJa 3a BCUUYKM CTPaHU
B pernoHa Ha bacelHa.

B KOHTeKCTa Ha MHAycTpManHa cumbuosa, [Mpoekt SymNet Project uenmu
MMHMMM3MPaHe Ha JerpajauusaTta Ha OKoJiHaTa cpeja B pesyaTaT Ha nmocseauumTe
OT K/IMMAaTMYHUTE MPOMEHWU M CbLUEBPEMEHHO CTMMYJ/IMPaHe Ha MKOHOMMYECKOTO
M couManHo pasBuTME Ha YepHOMOPCKMS 6acerH NocpeAcTBOM HOB M MHOBAaTUBEH
noaxos, HapeyeH MHaycTpuManHa cMM6Mo3Ha cTpatervda. O6waTa uen Ha [poekTa
e Cb3jaBaHe Ha HOBa CMCTeMa B MOM3a KaKTO Ha NpousBoAMTeNMTe, Taka M Ha
noTpeéuTennTe, Kato CblUeBPEMEHHO Ce peJyuupa BJIOWABAHETO Ha OKOJIHATa
cpesa Ha YepHoMopckua 6aceiH. OcobeHO BaxkHO € Ja ce MOAKPenu MEeCTHOTO U
permoHasHO MKOHOMMYECKO pa3BUTME, KaTo Ce OrpaHMyaT HEraTMBHUTE Bb3AeNCTBUA
OT eKcnjoatauuaTa, MPOU3BOACTBOTO, MNOTPEBAEHMETO M  YHULLOXKABAHETO Ha
NPUPOAHU pecypcu.

To3u JoKkNaj npeAcTaBsa HOBa MHOBAaTMBHA M MHTErpMpaHa CMCTEMA 3a ynpaB/ieHue
3a YCTOMYMBOTO pa3BUTME HA YepHOMOPCKMSA pernoH. MoaxoabT ce ocHoBaBa M3LA/I0
Ha KoHLenumATa 3a NpUHOC KbM NO-e(PEKTMBHO yrnpaB/ieHWe Ha NPUPOAHUTE PeCYpPCH
C nojobpsBaHe KaKTO Ha TAxHaTa edeKTMBHOCT, Taka M Ha MeXJyperMoHanaHarta
TbProBus U MeCTHO pa3BuTHe. OCBEH TOBa, TO3M MHOBATMBEH MOAXOA 3a YCTOMYMBO
pervoHanHo pa3BUTHe, HapeyeH MHAYCTpHaaHa CMMbKMO3a, HAMa CTPaHMYEH HeraTUBeH
edeKT 3a OKo/MHaTa cpefja M 06xXBala AeMHOCTM, KOMTO BOAAT A0 HaMasifBaHe Ha
Bb3JEMCTBMETO Ha KIMMATUYHUTE NPOMEHM U AerpajaumsaTta Ha oKoJiHaTa cpeja ypes
orpaHMyaBaHe Ha reHepupaHeTo M 06e3BpeXAaHeTO Ha OTNaAbLM.

HactoAawmAT foknaj pasriexja XapaKTepHUTe 0COH6eHOCTM Ha YepHOMOpCKMA
pervoH, HeroBute NpPo6JemMu U HYXKAWM, CHLUIHOCTTA Ha MHAYyCTpUasHaTa cMMbMo3a,
MOTMBMTE W BMAOBETE MHAYCTPMasHa CMMOWMO3a, MOAXOALT 3a MpuiaraHe Ha
MHAOYCTpMasHa CuMM6MO3a B YepHOMOPCKMA PErMoH, MOTEHUMASHM NpPOBIeMM,
NpeanoXeHns U JENUCTBUSA, Kacaelly 3aMHTepecoBaHMTE CTpaHW, NPeACTaBs KpaTka
HH@OpMaLMA 3a YHETUPUTE LieSIeBM CEKTOpaA C pe3y1TaTi OT CLeHapMM Ha MHAYCTpUaHa
CMMOMO3a M aHa/IM3 Ha JaHHMTe OT CTpaHWTe-napTHbopu. CuMTame, Ye OCHOBHMTE
pe3ysiTaTM OT MpPOeKTa M KOoHCTataumuTe, MpeAcTaBeHW B TO3M AOKAaj, morat Aa
noc/y)aT KaTo OCHOBa M MHCTPYMEHT 3a MoAnoMaraHe B3eMaHEeTO Ha pelleHus OT
06LWeCTBEHM M YaCTHM JIMLA M PbKOBOAHM OPraHM Ha MECTHO M PErMOHa/IHO paBHMLLE,
3a MOCTUraHe Ha YyCTOMYMB YepHOMOPCKM PErMOH.
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http://www.worldbank.org/
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http://www.traceca-org.org/en/home/
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http://www.bsrec.bg/
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http://www.bsnn.org/
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MNpunoxkeHue

Joknagnte 3a rnobasHO M TEKyLWO NPOM3BOACTBO M NoTpebrieHne 3a
yeTMpuTE LEeseBM CEKTopa Ca JOCTbMHM Ha aHr/IMMCKUM e3uK Ha yeb
cTpaHuuara Ha MpoekT SymNet. http://www.projectsymnet.eu
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